YKPAIHCHKQ-AHTAIMCBKHH
TAYMAYHHH CAOBHHK 3

MEHEAXMEHTY




Hixuncbknii nep:;kaBHuil yHiBepcureT iMeHi Muxkouu I'oross
Kadenpa nexaroriku, mno4aTKkoBoi OCBITH Ta OCBITHHOI'0 MEHEIKMEHTY

FO. I'. HoBropoacbka

YKPATHCBKO-AHTJIIMCBKUU TOIYMAUYHUUA
CJIOBHUK 3 MEHE/JKMEHTY

UKRAINIAN-ENGLISH EXPLANATORY
DICTIONARY ON MANAGEMENT

Hixxun 2022



VJIK 005[161.2=111][03]
V45

PexomMenioBano BueHoro pajioro

HixuHCBHKOTO IepkaBHOTO yHIBepcuTeTy iMeH1 Mukoinu ["oross
(HAY im. M. T'orosmst)

[Tporokosn Ne 11 Bix 28.04.2022 p.

Penenszenru:

Camoiisienko O.B. — xanouoam neoazociunux Hnayk, ooyenm kageopu
neoazoziku, NoYamko8oi 0ceimu ma 0c8imHb020 Menedxcmenmy Hixcuncvkozo
oeporcasHozo yHisepcumemy imeni Muxonu I'ocons,

MleBuyk M.O. — kanouoam neoazoziyHux Hayk, Ooyewm Kagheopu
neoazoziku, NoYamkKo8oi 0ceimu ma o0c8imHb0o20 Menedwucmenmy Hidxcuncokoeo
oeporcasHozo yuisepcumemy imeni Muxoau I ocons

Y45 YkpailHChbKO-aHTIIHCHKUI TIIyMauyHUH CIOBHHUK 3 MeHemkMmenty. UKrainian-
English explanatory dictionary on management / yxkiagaHHs
1O. I'. HoBropoaceka. Hixkun: Bugasaunrso HAY, 2022. 91 c.

YV Hnaeuanvnomy e6udauHi npeocmasieHo KOMNJIEKCHE V3a2albHeHHs
NOHAMIUHOT MepMIHON02TT 3 MEHEOHCMEHNMY y KOHmMeKcmi
MIZICOUCYUNTIHAPHO20 — NIOX00Y,  AKULL — YMOJNCIUBUMb  nepexio  8i0
MeMamuiHo20 BUBYEHHS HABUAIbHO20 MAamepianry OKpeMux OUCYUNTIH 00

npoOIEMHO-0PIEHMOBAHO2O, 00CIOHUYBLKO2O pisHs ONAHYBAHHS]
@DYHOAMEHRMAbHUMY 3HAHHAMU ) 0A308ili cucmemi ni02omoexku haxieyis 3
MEHEOHCMEHM)) .

Vknaoau cnosnuxa nponowye maymauenHs cii6 i ClO80CHONYYEHb, U0
Hauyacmiwe 8i#CUBAIOMbCS 6 CYUACHIU MAPKemUuHeo8il ma neoa2ociuHiu
MEePMIHONO02TI YKPAIHCLKOI Ma AH2ITUCLKOI MOBAMU.

Pospaxosanuii na euxnaoauie ma cmyoenmie 3aKnaodié U0l oceimu,
mazicmpaumie, acnipanmis, HAYKOBYI8 mMa 6CiX, K020 YIKAGIsAmsb npooiemu
VIPAGIIHHA 8 3AKIA0AX OCBIMU.

VJIK 005[161.2=111][03]

© 0. I'. HoBropojceka,
ykiananss, 2022
© HAY im. M. T'oroqs, 2022



INEPEJIMOBA

BaxxnuBuM yuHHHKOM TTpodheCcioHaT3My MEHEKEPIB OCBITHBOT rajys3i
€ 3HaHHSA CyYacHOi TEpPMIHOJIOTIi 1 BOJIOAIHHS HEIO Ha BHUCOKOMY
npodeciiiHoMy piBHI. BB mporieciB iHTErpariii Ta MI>KHapOHOT CITiBITpalii
Ha CTaH YOPaBJIIHCBKOI JISJIBHOCTI B cepi OCBITU B YKpaiHI NPU3BEIH IO
BIJIMOBIIHUX 3MiH Y TEPMIHOJIOrIi ¥ MONOBHEHHS Taly3€BOI TEPMIHOJIOTIT
HOBHMMH T€PMIHAMH.

3HaHHSA HAyKOBOi Ta (haxoBOI TEPMIHOJIOTI] € BaXXKJIMBUM YHMHHUKOM
npodecioHanizaMy ¢axiBug. s Toro, mo0 YCHINIHO yHPaBIATH THM YH
THIITUM 3aKJIaJIOM OCBITH, KEPIBHHKOBI, TIEPIII 32 Bce, HE0OXiTHA Tpodeciiina
MiTOTOBKA, IO BKIIOYAE€ PO3BUTOK MPO(DECITHO BaXKHUX SKOCTEH MJis
BUKOHAHHS YIPABIIHCHKOI AisUTbHOCTI. Lle SKOoCTi, 1110 MatoTh yHIBEpCATbHUIN
XapakTep 3 TOUKHU 30py 3a0€3IMEeUCHHS YIPABIIHCHKOI MISUIBHOCTI BiJ] HHXKYO1
JIAHKH YIIPaBJIIHHSA 10 CAaMOT'0 BUILOTO.

AKTyaslbHOIO TpOOJIEMOI0 TPOQECiiHOI MIATOTOBKM MEHEIKEPIB B
OCBITHIM Tally31 € (OpMyBaHHS TEPMIHOJIOTIYHOI KOMIIETEHTHOCTI, IO
nepeadavyae JOCKOHANC 3HAHHSA (haxoBOi TEPMIHOJOTII 1 BIIbHE BOJOIHHS
HEI0 Ha BHUCOKOMY mpodeciiiHoMy piBHI, 34aTHICTh KOPEKTHO ¥ JOPEYHO
BUKOPHUCTOBYBAaTH TEPMIHOJIOTIIO y TmpodeciiHOMY CHUIKYBaHHI, y
BUPOOHMUIN 1 HAYKOBIHN AISUIBHOCTI, B YCHOMY W MUCEMHOMY IpodeciiHOMY
MOBJICHHI BIJIMOBIAHO J10 HOPMATUBHUX BUMOT.

3micTt mnpodeciiiHOi OCBITH cy4YacHUX (DaxiBIIB 3 MEHEIKMEHTY
BHMAra€e OBOJIOAIHHSA CTYA€HTaMU 3HAYHUM OOCSTOM TMOPIBHSHO HOBOI ISt
HUX JIEKCUKHU 1 TepmiHosorii. CIOBHUK TEpMIiHIB 1 BU3HAYCHb € OJHUM 31
CKJIAJOBUX €JIEMEHTIB METOIUYHOTO 3a0e3mneYeHHs JIUCIIUTIUIIH
npodeciitHoro  cnpsmyBaHHsS. OCHOBHE 3aBJaHHSA  3allPOIOHOBAHOTO
HaBYaJIbHO-IOBIIKOBOTO BUJAHHS — JaTH KOPOTKE, aje ILIJIKOM JOCTaTHE U
JOCTYIIHE JiJIi PO3YMIHHS TMOSCHEHHS TEpPMIHIB Ta NOHATH 31 cdepu
MEHEJDKMEHTY B OCBITHIA Tally3i; JIOTIOMOITH CTYJIEHTaM OBOJIOJITH
KOMIIETEHTHOCTSIMU, HEOOXIAHUX JJIsi BUKOHAHHS (YHKIIH Ta peamizarii
MOBHOBa)XEHb KEPIBHMKA OCBITHBOI OpraHizaiii; COpUSATA MIATOTOBII
BHCOKOKBai(hikoBaHUX (HaxiBIIB 13 PHHKOBUM MHCJICHHSM 1 HaBUYKaMU B
rajry3i Cy4acHOTO MEHEKMEHTY B c(epil OCBITH.

TepMiHONOTIYHUI CIIOBHUK PO3PaxOBaHWW Ha IIMPOKE KOJIO YHTAUIB:
CTYJCHTIB, BHKJIaJayiB, AacMipaHTiB, JOKTOPAHTIB, a TaKOX THX, XTO
NPaKTUYHO 3aliMaeTbCAd yOpaBIiHHSAM B cdepi ocBiTM Ta mTpodeciiHuM
CaMOBJIOCKOHAJICHHSIM.



PREFACE

An important factor in the professionalism of educational managers is
the knowledge of modern terminology and mastery of it at a high
professional level. The impact of the processes of integration and
international cooperation on the state of management activities in the field of
education in Ukraine has led to corresponding changes in terminology and
the addition of new terminology to industry terminology.

Knowledge of scientific and professional terminology is an important
factor in the professionalism of the specialist. In order to successfully manage
an educational institution, the head, first of all, needs professional training,
which includes the development of professionally important qualities to
perform management activities. These are qualities that are universal in terms
of ensuring management from the lowest level of management to the highest.

An urgent problem of professional training of managers in the field of
education is the formation of terminological competence, which provides
perfect knowledge of professional terminology and fluency in it at a high
professional level, the ability to correctly and appropriately uses terminology
in professional communication, production and research, oral and written
professional speech. in accordance with regulatory requirements.

The content of professional education of modern management
specialists requires students to master a significant amount of relatively new
vocabulary and terminology. The dictionary of terms and definitions is one of
the components of the methodological support of professional disciplines.

The main task of the proposed educational and reference publication is
to give a short, but quite sufficient and accessible to understand the
explanation of terms and concepts in the field of management in the field of
education; to help students master the competencies necessary to perform the
functions and exercise the powers of the head of the educational
organization; to promote the training of highly qualified specialists with
market thinking and skills in the field of modern management in the field of
education.

The glossary is designed for a wide range of readers: students, teachers,
graduate students, doctoral students, as well as those who are practically
engaged in management in the field of education and professional self-
improvement.
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ABTOKPATHYHHMH KEPiBHUK —
KEpIBHUK, W10 TNOKJIAJAEThCA Ha
3aKOHHI IIOBHOBAKCHHA, IIPpAarHe
CKOHIICHTPYBAaTH Yy CBOIX pyKax
YyCIO BJIaJy, 3aCHOBaHy Ha BHHAa-
ropo/il ¥ MPUMYCi.

An autocratic leader is a
leader who relies on legitimate
authority and seeks to concentrate
in his hands all power based on
reward and coercion.

ABTOMATH30BaHA CHCTeMa
yIpaBJiHHSA — 1€ KOMIUICKC A 1
3aXOJ[IB TEXHIYHOTO, OpraHizarlii-
HOTO Ta €KOHOMIYHOTO XapakTepy,
NpU3HAYEHUW 11 OTPUMAaHHS pe-
3yJbTAaTUBHOI 1HQOpMaIlii, HEOO-
X1THOT TS 1H(pOpMaIIHHOTO
oOcnyroByBaHHs  ¢axiBIiB  Ta
ONTHUMI3aIlil MPOIECy YNPAaBIIHHS B
PI3HUX cdepax TUSITTEHOCTI
oprasi3ariii.

Automated management
system is a set of actions and
measures of technical, organiza-

tional and economic nature,
designed to obtain effective
information necessary for

information services and optimize
the management process in various
areas of the organization.

ABTOPUTAPHUI CTHJIb — Xa-
PaKTEPU3YETHCS AKOPCTKICTIO,
BUMOTJIMBICTIO,  MPEBAIOBAHHAM
BIAQJHUX (YHKIIA, CYBOPUM KOH-

TPOJIEM 1 JIUCITUILIIHOI, OpI€HTa-
III€I0 HA PE3yjbTaT, ITHOPYBAHHSIM
COIIAJIBHO-TICUXOJIOTTYHUX

dakTopis.
Authoritarian style — is
characterized by rigidity,

demanding and the predominance
of power functions, strict control
and discipline, focus on results,
ignoring the socio-psychological
factors.

ABTOPHUTET KepiBHMKa — II€
ocOOMCTHH BIUIMB JIOJAWHHA Ha
KOJIEKTUB, SKUH BiH 37100yBae

CBOEIO Ipaner, MpoeciiHuMU
3HAHHSIMU, OpraHi3aTOpChKUMHU
3110HOCTSIMHU, HOBOBBEJICHHSIMU,

YMIHHSM MPALIOBATU 3 JIOJAbMHU.

The authority of the leader is
a person's personal influence on
the team, which he acquires
through his work, professional
knowledge, organizational skills,
innovations, ability to work with
people.

ABTOpPUTETHICTB —  (HIM.
Autoritat Bz J1aT. autoritas — Biaja,
BILJIMB) — XapaKTEPUCTUKA CTABJICH-
HSl TIAPTHEPIB JI0 SKOCTEW MEBHOTO
y4acHHMKaA COIIIOKYJIBTYPHOI
B3a€EMOJIiI, SIKe, Ha IXHIO JIyMKY,
HE3aJIe)KHO B1J 3MIHHMX OOCTaBHH,
BU3HAYAETHCSI BHCOKMM  PIBHEM
JOBIpU JI0 HBOTO 1 TOTOBHICTIO
BXOAUTH 3 HHUM Y BIJINOBIAHI
CTOCYHKH.

Authority — a characteristic of
the attitude of partners to the
qualities of a participant in socio-



cultural interaction, which, in their
opinion, regardless of changing
circumstances, is determined by a
high level of trust and willingness
to enter into relationship.

Ananranis  nmepcoHaly —
IIpOLIEC NIPUCTOCYBAHHS HAWHATOIO
nepcoHaay J0 Tpaauliii 1 HOPM
KOJIEKTUBY KOMIMaHIi; a TaKoX
CYKYITHICTh 3aXO/lIB, CIIPSIMOBAHUX
Ha  JIKBiJamil0  KOHQIIKTIB 1
CKOPOUYEHHSI TEPMIHY MPOXOKEH-
Hd UbOro mnpouecy. Bona €
IHIUKATOPOM  yCHIIIHOCTI  abo
HEeBJIa4 poOOTH 3 MOIIYKY, 1000pY 1
HallMaHHS [IEPCOHANTY.

Adaptation of staff — the
process of adaptation of hired staff
to the traditions and norms of the
company; as well as a set of
measures aimed at eliminating
conflicts and reducing the time of
this process. It is an indicator of
the success or failure of the search,
selection and hiring of staff.

Ananranis mnpamiBHUKa —
IIpoLEC HOro IPUCTOCYBAHHA M0
3MICTYy ¥ yMOB TpPYIOBOI Misijib-
HOCTI y 0€3MocepeTHbOMY COITiajb-
HOMY CEPEIOBHII, YAOCKOHATICHHS
IUIOBUX 1 OCOOHCTHX SIKOCTEH
npaiiBHUKa. A.ll. MoXe OyTu:

ncuxogizionociuna.  MPUCTOCYBa-
HHS J0 HOBHX (i3UYHUX Ta
MICUXOJIOTTYHHUX HABAHTAXXCHb,
¢1310JI0TTUHUX YMOB npari;

COYLANIbHO-NCUXONO2IYHA. TIPUCTO-
CyBaHHS JI0 BIJIHOCHO HOBOTO
COIllyMy, HOpMaM TMOBEJIHKU Ta

B3a€MOCTOCYHKaM y HOBOMY
KOJIEKTUBI1; npodghecitina. 0opodOKa
TPYAOBUX 3H10HOCTEN; opeaniza-
yitiHa:  3aCBOEHHS  pojl  Ta
OpraHi3aliiHOrO CTarycy pobouo-
ro MIClS Ta MiJAPO3/LTy B 3araJibHIN
OpraHizaiiiiHiid CTPyKTypi, a TaKOX
PO3YMIHHSI OCOOJIMBOCTEM Oprati-
3aI[lHHOTO0 Ta €KOHOMIYHOTO MEXa-
HI3MY YIIPABIIHHS OpraHi3alle€ro.

Adaptation of the employee —
the process of his adaptation to the
content and conditions of work in
the immediate social environment,
improving the  business and
personal qualities of the employee.
A.p. can be: psycho physiological:
adaptation to new physical and
psychological loads, physiological
working conditions; socio-
psychological: adaptation to a
relatively new society, norms of
behavior and relationships in the
new team; professional:
development of working abilities;
organizational: mastering the role
and organizational status of the
workplace and the unit in the
overall organizational structure, as
well as understanding the features
of the organizational and economic
mechanism of organization
management.

Ananraunis npodeciiina (ar.
adaptare — mpHCTOCOBYBaTH) —
COITIAJILHO-TICUXOJIOTTYHHUI  TIPOIIEC
BXOJ/DKCHHSI TIpalliBHUKAa B TPYIO-
BUI KOJIEKTHB, B3a€MOJIISI OCOOMC-
TOCT1 Ta COIIAJILHOTO CEPEIOBUIIIA,
gKa CIHpHUS€ ONTUMAIHHOMY CITIB-



BIIHOIIIEHHIO IIUJIEW Ta IMMIHHOCTEN
0CcOOHM 1 KOJICKTHUBY.

Professional adaptation — the
socio-psychological process of
employee entry into the workforce,
the interaction of personality and
social environment, which
contributes to the optimal balance
of goals and values of the
individual and the team.

AJanTUBHEe YNPaBJIIHHA —
CUCTEMHeE, OaraToBUMIpHE Ta Oara-
TOpPIBHEBE yIpaBIIHHS, AKE
OXOIUTIOE BCl €JIEMEHTH neagaro-
T'YHOI CUCTEMH, Y3TOKY€ MPOLIECH
VOpaBIiHHA W caMOyMIpaBiIiHHS,
30BHIIIHI BHMOTH Ta BHYTPIIIHI
MOTHUBHA yqaCHI/IKiB HAaB4YaJIbHOTI'O
IPOIIECy, CTBOPIOE TMPOCTIp IS
TBOPYOI KOHKpETH3allii Meaaro-
MMYHOI IISUIBHOCTI BIAIMOBIAHO 10
peanbHOi cUTyalli Mpu 30epeKeHHI
CTpAaTEeTIYHUX HaMpsMIB, CIPHIE
CaMOpPO3BUTKY Ta camopeai3arlii
aaMIHICTpaIlli, IeJaroriyHoro Ta
YYHIBCHKOTO KOJIEKTUBIB.

Adaptive  management -
systemic, multidimensional and
multilevel management, which
covers all elements of the
pedagogical system, coordinates
the processes of management and
self-management, external
requirements and internal motives
of participants in the learning
process, creates space for creative
concretization  of  pedagogical
activities. and self-realization of
the administration, teaching and
student teams.

AJanTUBHI  TexXHoOJOrii —
TEXHOJIOTii, SKI  3a0e3MedyrTh
Jl€BE Ta YCHIIIHE BIATBOPEHHS
MpOIECIB  3allydeHHS O0co0U B
IpyIu, KOJEKTUBH, COLIYM, y HOBI,
CKJIAHIIII Ta ypi3HOMaHITHEHI
YMOBHU COLIIQJIBHOTO CEpEJOBUIIIA,
TUSIIBHOCTI, CYCIUTBHUX BITHOCHH.

Adaptive  technologies -
technologies that provide effective
and successful reproduction of the
processes of involvement of
individuals in groups, teams,
society, in new, more complex and
diverse conditions of the social
environment,  activities, social
relations.

AJanTHUBHICTL — BJIACTUBICTH
OpraHizaliiHuX CHCTEM IMPUCTOCO-
ByBaTUCsl 10 3MIH BHYTPIIIHIX 1
30BHINIHIX  yMOB  Tak, 1100
migBUIlyBajgacs e(QeKTUBHICTh 1
CTaOUTBHICTh (DYHKIIIOHYBaHHS Op-
raHi3arii.

Adaptability — the property of
organizational systems to adapt to
changes in internal and external
conditions so as to increase
efficiency and stability of the
organization.

AAMiHiCTpAaTHBHA
AiSIBHICTh — CUCTEMHO OpraHiz3o-
BaHMI  mpolec, 3AIHCHIOBaHUI
YOPABIIHCBKUMH ~ IHCTUTYLISIMH,
CIIpSIMOBaHUM Ha  peajizalio
3aBgaHb 1 (YHKIIA opraizamii
NUISIXOM BUKOPUCTAHHS MEPEBAXKHO
OpraHi3aiiitHO-pO3NOPSITINX



BaXKEJIIB BIINIMBY Ha IICPCOHAI,
SBUIE, NpUTAMaHHE OyIb-SKIi
YOPaBIIHCHKIN  ISIBHOCTI, CIIPSI-
MOBaHE Ha JOCSTHEHHSA il IIJIeH,
[0  pealiByloThcsi B MeXax
BU3HAYEHOI MOCAAM, NMEPEBAKHO 13
3aCTOCYBaHHSIM oprasizariiiHo-
PO3MOPSIAYUX METO/AIB YIPABIIHHS.

Administrative activity — a
systematically organized process
carried out by management
institutions, aimed at implementing
the tasks and functions of the
organization through the use of
mainly organizational and
administrative levers of influence
on staff; a phenomenon inherent in
any management activity, aimed at
achieving its goals, which are
realized within a certain position,
mainly  with the use of
organizational and administrative
management methods.

AaMiHicTpaTHBHA
BiAMOBITAJBHICTL i CTATHEHHA —
3aCTOCOBYIOTHCS Y pa3i 371HCHEHHS
aJAMIHICTPATUBHUX IpaBoIoOpy-
mieHb. PO3pI3HAIOTH Taki BUAM
aJMIHICTPATUBHOTO CTSATHEHHS, SIK
nonepe/KeHHs, mTpadu, aami-
HICTPAaTUBHHM apemiT, BHUIIPaBHI
poboTH, KoH(icKaris abo
BWJIYUCHHS MMPEIMETIB.

Administrative liability and
penalties — apply in case of
administrative offenses. There are
such types of administrative
penalties as warnings, fines,
administrative arrest, correctional

work, confiscation or seizure of
items.

AIMIHICTPATHBHA MOTHBA-
mifT — amejJoe€ g0 BUKOHAHHSI
MNpaliBHUKOM  HakasziB, KOMaH]

aAMiHICTpalli, IpU LbOMY BHKO-
PUCTOBYIOTBHCS 3a0X04yBaJbHI
3axoau (MarepiajibHa BHUHAropoja,
II0CaJl0BE IMIJIBUIICHHSA, MOIIKH,
MOJIINIIIEHHS YMOB TIpaili TOIIO)
ab0 caHKIlli 3a MOPYLIEHHS BUMOT
(CTHFHeHHH, AoraHa, IHnNEpPCBCACHHA
Ha HUOKYY MTOCaAy, 3BIJIbHEHHS).

Administrative motivation -
appeals to the employee to carry
out orders, commands of the
administration, using incentives
(remuneration, promotion,
gratitude, improvement of working
conditions, etc.) or sanctions for
violations (recovery, reprimand,
transfer to a lower position,
dismissal).

AJIMiHiCTpaTHBHA mocaxa —
BHU3HAYCHA CTPYKTYpOIO Ta IITaT-
HUM pO3MHCOM TIEPBUHHA CTPYK-
TypHO-(QYHKI[IOHAJIbHA  OJUHMIISA
oprasi3zailii, OCHOBHI 3aBJaHHs Ta
byHKLII  SKOI  MONSralnTh Y
BUKOHAHHI HOPMAaTHUBHO-TIPABOBUX
aKTIB Ta peami3arii opraHizamiifHo-
PO3MOPSITUYNX TTOBHOBAKECHB; CITYXK-
OOBe  CTaHOBHWIIE  MpalliBHUKA,
OB’ sI3aHE 3 BUKOHAHHSIM OpraHiza-
IMHUX Ta po3nopsAIInX (QYHKIIHN B
oprasi3ariii.

Administrative position — the
primary structural and functional
unit of the organization determined



by the structure and staff list, the
main tasks and functions of which
are the implementation  of
regulations and the implementation
of organizational and
administrative  powers; official
position of the employee related to
the performance of organizational
and administrative functions in the
organization.

AaminicTpaTuBHa (QyHKUIIA
oprasizaunii — KOMIUIEKC (yHKIII
yIpaBiiHHS (MEHEIKMEHTY) opra-
Hi3alli, CcOpsMOBaHUM Ha  y3-
TOJDKEHHSI CIUJIBHOI BUPOOHUYO-
rOCTOJAPChKOI M yIpaBIiHCHKOI
JiSTTEHOCTI YWICHIB OpraHizarlii.

Administrative function of the
organization - a set of
management functions
(management) of the organization,
aimed at coordinating the joint
production and economic and
management activities of members
of the organization.

AAMiHiCTpATHBHE PIllICHHA —
obopmieHE y BIAMOBITHIA aaMmi-
HICTpaTUBHO-TIPaBOBIA (popMi oOc-
MUCJIEHE, TBOpYE, BOJbOBE, JIOMYC-
TAME, BpEryJIbOBaHE HOPMaMH
aJAMIHICTPATUBHOTO TpaBa MIisSHHS,
3MIMCHIOBAaHE CYO’€KTOM TaKOTO
mpaBa, sIKe € Pe3yJabTaTOM aHAII3Y
TIOKYMEHTIB, (akTiB, BHCHOBKIB,
00roBOpEHb, MPOTHO3yBaHb, OOMIp-
KOBYBaHb /il 1 HaMipiB, TIOB’sI3aHE
3 peanmizaifi€ro TpaB, O0OB’S3KiB,
MOBHOBA)XEHb Ta CIPSIMOBaHE Ha
MIJICOTOBKY, PO3TJISAl, BUPIMICHHS,

PO3B’sI3aHHST KOHKPETHO1 CHUTYyaIlli,
npoOJieMu, 3aBIaHHs a00 CIIOpY.

Administrative  decision -
executed in the appropriate
administrative and legal form
meaningful, creative, strong-willed,
permissible, regulated by the rules
of administrative law action,
carried out by the subject of such
law, which is the result of analysis
of documents, facts, conclusions,
discussions, forecasts,
considerations of actions and
intentions, related to  the
implementation of rights,
responsibilities, powers and aimed
at preparing, reviewing, resolving,
resolving a specific situation,
problem, task or dispute.

AAMIHICTPATUBHMHA BIUIUB —
e LUIeCIpsMOBaHa 3MiHa Cy0’€K-
TOM YTIPaBIIIHHS CTaHy 00’ €KTa.

Administrative influence is a
purposeful change of the state of
the object by the subject of
management.

AAMiHiCTpATUBHUI KOH-
TPOJb — 1€ yIpaBJiHCbKa OisijIb-
HICTh, CIIPSIMOBAaHAa Ha BU3HAUYCHHS
IIOTOYHOTO CTaHy KEPYIYOl
MIJICACTEMU CUCTEMHU YIPaBIIHHS
OpraHi3aIi€ro i mporecis, M0 B HIA
BiIOyBaIOTHCS, 3 METOIO BUSBIICHHS
MOJKJIMBUX BIAXHWJIEHH B1J 3a1aHOTO
pexUMy (PYyHKI1OHYBAHHS.

Administrative control is a
management activity aimed at
determining the current state of the
control subsystem of  the



management  system  of the
organization and the processes
occurring in it, in order to identify

possible  deviations from the
specified mode of operation.
AIMIHICTPATHUBHUI  MeHe-

JKMEHT MICTUTh y coOl ajMiHiC-
TpyBaHHsI, Tiepeadavae 1 JOCATHEH-
HS  OpTaHi3ami€l0  IMOCTABICHUX
e 3 MaKCUMaJIbHOKO €(PEeKTHB-
HICTIO, Ta BIJNOBIJAJIBHICTE 3a
KIHIIEBI PE3yJIbTaTH, TOMY BIiH €
OUIbII IIMPOKUM TOHATTSM Ha
BIJIMIHY BiJl aIMIHICTPYBaHHS.

Administrative management
includes administration, involves
the achievement of the organiza-
tion's goals with  maximum
efficiency, and responsibility for
the end results, so it is a broader
concept in contrast to
administration.

AIMIiHiICTPATHBHMHA MeTOH —
1Ie ONEpPaTUBHUI BIUIMB Ha BUPOO-
HUYUW TIPOIEC, 3 OJHOTO OOKYy, 1
NPUUHATTS ~ NEPCIEKTUBHUX  Ta
e(EeKTUBHUX pIllIeHb 3 YyJAOCKOHa-
JIEHHSI CHUCTEMM YMpaBIIHHS 1
BUPOOHMIITBA — 3 THIIOTO OOKY.

The administrative method is
an operational influence on the
production process, on the one
hand, and making promising and
effective decisions to improve the
management and  production
system — on the other hand.

AJIMIHICTPATHBHI MeTOoH
yHpaBJiHHA — METOIM, sIKI 0a3y-
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IOTBCA IICPCBAKHO HA SaCTOC}’BaHHi
HOPMaTHUBHUX aKTiB (po3mo-
pPSA/KEHb, IOCTAaHOB, HaKasziB), iX
€ Ha3WBaIlOTh  OpraHizalliiHoO-
PO3IIOPSATINMHU.

Administrative  management
methods are methods that are
based mainly on the application of
regulations (orders, resolutions,
orders), they are also called
organizational and administrative.

AIMIHICTPATUBHI MOCAAU —
KaTeFOpiH mocal, Ha JAKYy 3aKOHaMH
abo IHITUMU HOpPMaTUBHUMU
aKTaMH B OKpPEMO B3STIH JepxaBi
[OKJIAA€HO  3OIHCHEHHS  aaMi-
HICTPaTUBHO-YNPABIIHCHKUX
(GYHKITIH.

Administrative positions — a
category of positions, which by law
or other regulations in a particular
state is entrusted with the
implementation of administrative
and managerial functions.

AAMIHICTPATHBHO-YIIPABJIIH-
CbKMI MepCcoOHaJl — Kareropis
MpaliBHUKIB, $5KI 0Oe3mocepeaHbo
3MIMCHIOITH a00 3a0e3neuyroTh
¢bynkuii  ynpaBninHg.  [lo  HHX
HaJIeKaTh BCl MPAI[iIBHUKK OpPTaHiB
YOpPaBIIHHS, $KI TOAUISIOTHCS Ha
TP OCHOBHI TpYyNH: KEPIBHUKH,

creiajicTu Ta TEXHIYHI
BUKOHABIII.

Administrative and mana-
gerial staff — a category of

employees who directly perform or
provide management functions.
These include all employees of



management bodies, which are
divided into three main groups:
managers, specialists and technical
executors.

AaminicTpamisa (3 nat. admi-
nistratio — ynpaBniHHS, KEepiBHUII-
TBO) —  KEpIBHUUTBO  (ipmu,
HIMPUEMCTBA, OpraHizalli, amapar
yOpaBJiHHS; KOJO 0ci0, YIOBHO-
BOKCHHUX 3/IIMCHIOBATH ONIEPAaTHBHE
YOpaBIiHHSA, BUCTYyNaTH SIK IOPU-
nu4yHa 0coba, odiliitHO mpeacTaB-
JISITA OpraHi3allito, yCTaHOBY.

Administration — the
leadership of the firm, enterprise,
organization, management staff;
the circle of persons authorized to
carry out operational management,
to act as a legal entity, to officially
represent the organization,
institution.

AAMIHICTPATUBHO-YIIPABJIiH-
cbKki TexHoJIorii — criocobu 6e3rmo-
CepenHbOoro (MPsSIMOro) 1 OrmepaTuB-
HOTO BIUIMBY Ha OO0’ €KT ympas-
JmiHHA. A.-y. T. 0a3yloTbcsi Ha
KOHKPETHUX MOBHOBAXKCHHSX, IMpa-
Bax KEpIBHUKA, aBTOPUTETI BIAJU
cy0’eKTa yrpaBJIiHHS, HA TIPUHIIUII
000B’3KOBOI'0 1 TOYHOTO iX BHKO-
HaHHS M1JIETINMU.

Administrative and
managerial technologies are ways
of direct (direct) and operative
influence on the object of
management. A.-u. are based on
specific powers, the rights of the
head, the authority of the subject of
management, on the principle of
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mandatory and accurate
implementation by subordinates.

AJIMIHICTPYBaAHHS — MOHSATTS,
10 MOUIMPIOETHCA HA YIPaBIIIHHSA
JIep>)KaBHUMU  yCTaHOBamMu  abo
BUKOPUCTOBYETBLCS 3 METOIO BU3HA-
YEHHS MPOIIECIB KEPYBaHHS IisjIb-
HICTIO armapara yIpaBJIiHHS
H1PUEMCTBA.

Administration — a concept
that applies to the management of
public institutions or used to
determine the management
processes of the management of the
enterprise.

AJIMiHiCTpATHBHA MOCJIYyra —
NPUIHATTSA Ha TIJACTaBl 3aKOHY 3a
3BepHEHHSIM (13M4HOI abo 1opu-
JUYHOT 0COOM HOPMATHUBHO-IIPABO-
BOI'O aKTy, CIPSMOBaHOTO Ha
peamizauilo i MpaB 1 3aKOHHUX
iHTepeciB a00 Ha BUKOHAHHS OCO-
000 BU3HAYCHUX 3aKOHOM OOOB'SI3-
KiB (OTpUMaHHS JO3BOJY, JIIEH31],
ceprudikata, TOCBITYCHHS, pEEC-
Tpallii TOI0).

Administrative  service -
adoption on the basis of the law at
the request of a natural or legal
person of a legal act aimed at the
realization of its rights and
legitimate interests or to fulfill a

person's legal obligations
(obtaining a permit, license,
certificate, certificate, registra-
tion).



AIMIHICTPATHBHE MPAaBOIO-
pylieHHs (MPOCTYNOK) — 1€
pOTUIIPaBHA, BUHHA (YMHCHa abo
HeoOepekHa) Aisl unu O0e31SIIbHICTD,
AKa [OcAra€c Ha TI'POMAICHKUI
MOPSIZIOK, BIACHICTh, MpaBa 1 CBO-
0o1u rpomMajisiH, Ha BCTAHOBJICHUI
MOPSIIOK  YNPAaBIIHHSA 1 3a SKY
3aKOHOM Mepea0adyeHo aJMiHICTpa-
THUBHY BIJITOBITAJIBHICTb.

An administrative offense
(misdemeanor) is an illegal,
culpable (intentional or negligent)
act or omission that encroaches on
public order, property, rights and
freedoms  of  citizens,  the
established order of management
and for which the law provides for
administrative liability.

AJIMiHiCTpATHBHE CTHATHEH-
HA — 1I€ MiIpa BiAMOBIIAJILHOCTI, 1110
34aCTOCOBYETHCA 3 MCTOIO BUXOBAH-
HS OCOOHM, sKa BYMHWJIA aJMiHIC-
TpaTUBHE MIPABOTOPYIICHHS, B AyCi
TOJCp)KaHHSA  3aKOHIB  YKpaiHH,
IHoBaru a0 IIpaBHJI CHiB)KI/ITT}I, a
TaKOX  3armoOIiraHHsg  BYHWHCHHIO
HOBUX IMIPaBOIIOPYLIEHb K CaMHUM
IPaBOMOPYIIHUKOM, TaK 1 1HIIUMHU
ocobamu.

Administrative penalty is a
measure of responsibility used to
educate a person who has
committed an  administrative
offense, in the spirit of compliance
with the laws of Ukraine, respect
for the rules of cohabitation, as
well as preventing new offenses by
the offender and others.
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AJibTepHaTMBA — HEOOXIij-
HICTh BHOOpPY MiX JBoMma abo
KIJIBKOMa  MOMKJIIMBOCTSIMH,  IIIO
BUKJIFOYAOTh OJHA OJHY, a TaKOXK
HAsBHICTh 1HIIOTO BapiaHTy s
4OT0-HEOY/Ib.

The alternative is the need to
choose between two or more
mutually exclusive options, as well
as the availability of another option
for something.

AHaJI3 KaapoBOro IOTEH-
niajgy — nporec ijiecnpsiMOBaHOTO
Ta TOCTIHHOTO BHUBYEHHS MpalliB-
HUKIB 3a O3HaKaMu CTaTi, BIKY,
OCBITH, KBamidikari, CTaXy
pobOTH Ta IHIIMMH COLIAIBHO-
neMorpaiuHUMH  XapaKTEepPUCTH-
KaMHU. BukopucroByethcs y
npoleaypax OLIHKA Ta PO3MOILITY
KaJIp1B yIIpaBJIiHHA.

Personnel potential analysis
is a process of purposeful and
constant study of employees on the
basis of gender, age, education,
qualifications, work experience and
other socio-demographic
characteristics. Used in procedures
for evaluation and allocation of
management personnel.

AHaJri3 KOHKYPEHTOCHPO-
MOKHOCTiI — KOMIUICKCHE BUBUYCHHS
KOHKYPCHTHHUX IICpCBAr, CHJIbHUX
Ta ci1abUX CTOPIH OpraHi3aii.

Competitiveness analysis — a
comprehensive study of competitive
advantages, strengths and
weaknesses of the organization.



AHaJII3 OopraHizauniuHol
CTPYKTYPM — aHal3 CTPYKTypH
KaJpIiB 1 1X CTUMYJIIOBAHHSI, CTPYK-
TypH YIPABIIHHSA HAasBHUX CHUCTEM
IJIaHYBaHHS M YNPABIIHHS, CTHIIIO
poOOTH Ha PI3HUX PIBHAX 3aKIIATy
(yctaHoBH), €(EeKTHBHOCTI oOpra-
HI3alliHO1 CTpyKTYypu. OCHOBHE
3aBJIaHHS ILbOT'O aHaJIi3y — 3’4Cy-
BaHHS CTYNEHIO  BIJIMOBIAHOCTI
OpraHi3aiiiiHoi CTPYKTYpH CTpaTe-
TYHAM 3aBJaHHAM YCTaHOBH
(3aKy1ay) 1 MOKJIIMBOCTI mepeOy10-
BU 1 CTPYKTYpU Y BIANOBIIHUX
HaIpsiMax.

Analysis of organizational
structure — analysis of the structure
of personnel and their incentives,
the management structure of
existing planning and management
systems, work style at different
levels of the institution (institution),
the effectiveness of the
organizational structure. The main
task of this analysis is to determine
the degree of compliance of the
organizational structure with the

strategic  objectives of the
institution (institution) and the
possibility of restructuring its

structure in the relevant areas.

AHaJIi3 TeXHOJIOriii ymnpas-
JIHHSl BU3HAYae€: XapakTep po3i-
JIEHHS Ta KOOINEpPYBaHHs IMpaul y
BIIIIOBIZHOCTI [0 3aBIaHbL Ta
GyHKLIM; TOPSAOK OTpUMaHHS Ta
00poOku 1H(DOpMAIIil 1 MATOTOBKU
pillieHb; pallOHAJBHICTh MpOle-
Jypy TIPUMHSITTS pillleHb; €PEKTUB-
HICTh KOHTpPOJIIO 3a peali3alli€ro
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plllIeHb. JIOUUIBHICTE 1 OOIpyHTO-
BaHICTh oOmepamii 3 00poOKu
TOKYMEHTIB; €(EKTUBHICTh BHUKO-
PUCTaHHS TEXHIYHUX 3aCO0IB.

Analysis of management
technologies  determines:  the
nature of the division and

cooperation of labor in accordance
with the tasks and functions; the
procedure for obtaining and
processing information and
preparing decisions; rationality of
the decision-making procedure;
effectiveness of control over the
implementation  of  decisions.
expediency and validity of
document processing operations;
efficiency of wuse of technical
means.

AHaJITHYHI MeTOaM OOIPYH-
TYBaHHS YNPABJIIHCHKHUX pillleHb
— METOAU, IO BCTAHOBJIIOKTH
aHamitTuuHl  (QyHKIIOHANBHI) 3a-
JEKHOCTI MIK YMOBaMH  BUI-
meHds 3amadi (pakrtopamu) Ta ii
pesynbpTaTaMu (MPUUHITUM PIIICH-
HSIM).

Analytical methods of
substantiation of management
decisions — methods that establish
analytical (functional) relation-
ships between the conditions of
solving the problem (factors) and
its results (decision).

ATtecranisi OCBITHIX yCTaHOB
(Big mat. attestation — cBigOITBO)
BCTAHOBJIIOE BIJIMOBIAHICTh 3MICTY,
PIBHS 1 SIKOCTI MIJITOTOBKH BUITYCK-
HUKIB YCIX OCBITHIX YCTaHOB



(He3aleXKHO BIJ BIJOMYOI ITiAIIO-
PAIKOBAHOCTI 1 (popM BIIACHOCTI)

BUMOTaM JICP’)KaBHUM  OCBITHIM
CTagHaapTam.

Attestation of educational
institutions  (from the Latin

attestation — certificate) establishes
the content, level and quality of
training of graduates of all
educational institutions (regardless
of departmental subordination and
forms of ownership) to the
requirements of state educational
standards.

ATecranisi 3aKj1ay OCBiTH —
BCTAHOBJIEHHS BIJIIOBIJIHOIO 3MiC-
Ty, PIBHS 1 SKOCTI MIATOTOBKH
BUITYCKHHUKIB OCBITHHOTO HaBYaJb-
HOTI'0 3aKJjiaay BUMOTI'aM JICPKaBHUM
OCBITHIM CTaHJlapTaM.

Certification of an educa-
tional institution — establishing the
appropriate content, level and
quality of training of graduates of
an educational institution to the
requirements of state educational
standards.

ATecTamisa mexaroriyHmx i
KepiBHUX KaJpiB — KOMIUIEKCHE
OIIHIOBaHHS pIiBHS KBai(ikaiii,
negaroriyHoro npodecionanizmy i
MPOAYKTUBHOCTI MisUTBHOCTI TIpa-
[MIBHUKIB OCBITHIX HAaBYaJbHUX
3aknaniB. IIpoBenenHst arecrarii
CTUMYJIIOE TIpodeciiiHmii 1 ocoduc-
TUW PO3BUTOK MPAIliBHUKIB, CIIPUSIE
MiABUIICHHIO iXHHOMY BHECKY B
JNOCSITHEHHSI pe3yJIbTAaTIB  POOOTH
YCTaHOBH.
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Certification of pedagogical
and managerial staff - a
comprehensive assessment of the
level of qualification, pedagogical
professionalism and productivity of
employees of educational
institutions. Carrying out
certification stimulates professional
and personal development of
employees, helps to increase their
contribution to achieving the
results of the institution.

ATrecTramisi mepcoHaJy — II€
dbopmarizoBaHe OIIHIOBAaHHS KaJl-
piB, 110 TPOBOAUTHCA Yy TEBHUU
yac, y BCTaHOBJEHIH ¢opmi, 3a
CIeiaIbHO PO3POOJICHOI0 TMPOIIe-
Iypol0, 3a pe3yjibTaraMu KOl
OPUIAMAIOTBCS  PIIIEHHS  IOJ0
npodeciiino-kBaiikaiitHOro
IPOCYBAaHHS MPALIBHUKIB, 3apaxy-
BaHHsS iX JO pe3epBy Ha KEpiBHI
nocaay, MpodeciiHoro HaBYaHHS
YM 3BUIBHEHHS TIPAIliBHUKIB.

Personnel certification is a
formalized assessment of personnel
conducted at a certain time, in the
prescribed form, according to a
specially developed procedure,
based on which decisions are made

on  professional  development,
enrollment in the reserve for
management positions,

professional training or dismissal.

AYIUT eJIeMEHTIB CHCTEeMHU
yOpaBJiHHS — 1€ KOHTPOJIb
(bakTUYHUX JTaHUX TPO AISIBHICTh
ad0 CTaHy €JIEMEHTIB CHUCTEMU
yOpaBilHHS ~ OpraHi3aiii  BIJIO-



BIJTHO JIO 3aTBEP/KCHUX B YCTAHOB-
JIEHOMY  TIOpSAKY  HOpM  abo
CTaHJIapTIB 1 BU3HAYCHHS CTYIICHS
i€l BIAOOBIAHOCTI. 3a HACIIIKaMU

UbOTO ayauTy CKJIAIA€THCS
ayJUTOPCHKHUIN BUCHOBOK.
Audit of control system

elements is the control of factual
data on the activities or status of
the elements of the management
system of the organization,
respectively to duly approved
norms or standards and definitions
degree of compliance. As a result
of this audit is formed audit
opinion.

AyIUT NepcoHajy — OIliHKa
BIJIMOBIIHOCTI KaJpPOBOTO TMOTEH-
miajgy  opra”izamii - 1i muIAM 1
cTpaterii po3BUTKY. 3I1ACHIOETHCS
3 METOI0 OjiepKaHHs 1H(opMalii
po KaJpoOBl MPOIIECH 1 KIJIbKICHO-
AKICHI XapaKTepUCTUKHU MIEPCOHAITY,
HEOOX1/THOI JIJIsl MPUUHSTTS CTpaTe-
ryHUX pimeHs (moao pedopmy-
BaHHS, peopraHizaiii, pecTpykKTy-
pu3allii ToIo), >KUTTEBO BAXKIUBUX
JUIsl OpraHi3ariii.

Personnel audit — assessment
of compliance with the human
resources of the organization to its
goals and development strategy.
Carried out in order to obtain
information ~ about  personnel
processes and quantitative and
gualitative characteristics of staff
needed to make strategic decisions
(on reform, reorganization,
restructuring, etc.), vital to the
organization.
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AyYAUT yHpaBJIiHCHKOI isflJIb-
HOCTI — TMpoleC OTPUMAHHSA W
OLIIHIOBAHHS OO0’ €KTHUBHUX JIAHUX
PO BIAMOBIAHY TTPodeCiiHy Misiib-
HICTh, 110 BCTAaHOBJIIOE PIBEHb IX
BIJINIOBIIHOCTI TIEBHUM KPUTEPISIM,
HOpMaM 1 CTaHapTam.

Management audit is the
process of obtaining and evaluating
objective data on relevant
professional  activities,  which
determines the level of their
compliance with certain criteria,
norms and standards.

b
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benumapkiHr — KoOMIUIEKC
OpraHi3aliiiHuX 3aXoJliB, CIPSMO-
BaHUX Ha MOIIYK KpamuxX 3pa3KiB
IIeJaroriaHoi AIsIbHOCTI KOJIET, 110
BUSBJSIIOTBCST SIK Y MEXKax CBOEI
OCBITHBOi yCTaHOBHM, TaK 1 B
OCBITHBOMY  CEPEJIOBHUIII  1HIIUX
IeJaroriyHuX 3aKjaaglB, i1X BHB-
YEHHA W OCMMHCIICHHS, YIAOCKOHA-
JICHHSI Ta 3aCTOCYBaHHS Y BIIaCHIM
paKkTuill. PO3pi3HIIOTE TpU BUAM
OCHUMAPKIHTY: Buympiwmnii Oenu-
MapxiHe, 3BOJUTHCA JI0 aHAII3y Ta
MOPIBHSIHHS MOKA3HUKIB JISUTBHOCTI
PI3HUX CTPYKTYpPHHUX MIIPO3ALTIB
OJTHOTO 71 TOTO caMoro
3aknany. benumapkine, 3opieumo-

6anull  Ha  KOHKYpEeHmis,
CKOHIICHTPOBAHUW Ha TMOPIBHSIIb-
HOMY  aHaji3l TMOCIAyr I1HIIUX

napaMeTpiB JOCHIKYBAHOTO 3aK-



Jaay 3 aHAJOTTYHUMU XapaKTepHUc-
THKaMU 3aKJ1aJ11B-KOHKYPEHTIB.
DyuxyionanvHutl OeHYMapKine, 3a
SIKOT'O aHATI3YIOTBCS  OKpemi
npouec, (QyHKII, MeToau W
TEXHOJIOT1] TMOpPIBHSHO 3 IHIIWMH
3aKJajJaMH  OCBITH, $KI HE €
KOHKYpPEHTaMH PO3IJIIIYBaHOIO.

Benchmarking is a set of
organizational measures aimed at
finding the best examples of
pedagogical activity of colleagues,
which are manifested both within
their educational institution and in
the educational environment of
other pedagogical institutions, their
study and understanding, improve-
ment and application in their own
practice.

There are three types of
benchmarking: Internal
benchmarking, is reduced to the
analysis and comparison of
performance indicators of different
structural units of the same
institution.  Competitive-oriented
benchmarking is focused on a
comparative analysis of the
services of other parameters of the

studied institution with similar
characteristics  of  competing
institutions. Functional
benchmarking, which analyzes
individual processes, functions,
methods and technologies in

comparison with other educational
institutions that are not competitors
of the considered.

BropoxpaTuyuna cTpykrypa —
dbopMa coriaabHOI Ooprasizaiiii, ska
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XapaKTepU3yeThCs palioHalb-
HICTIO, BUCOKHUM CTYNEHEM IOJILTY
yIpaBIIHCHKOI Mparli Ta ii crerria-
Jizari€ro,  YITKOK  l€papxiero,
HAABHICTIO YMCJIICHHUX TpaBWI 1
HOPM IOBEJIIHKU NEPCOHAY, BUKO-
PUCTaHHAM HAYKOBO OOIPYHTOBa-
HUX METOIB yIpPaBJIIHHS,
KOMIIETEHTHICTIO Ta mpodeciii-
HICTIO YIPaBIIHCHKHUX KapiB.

Bureaucratic structure is a
form of social organization
characterized by rationality, a high
degree of division of managerial
work and its specialization, a clear
hierarchy, the presence of
numerous rules and norms of staff
behavior, the use of scientifically
sound management  methods,
competence and professionalism of
management.

B
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Bakancis (Bix jaTr. vacans —
NOPOXKHIM, BUIbHUN) — He3aliMaHa
nmocaja, BUIbHE Micre (B oprasi-
3amii, 3akiaaal ocBiTH). B. Moxe
Oyt yTBOpeHa y 3B’SI3Ky 3
pEOpraHizaIli€lo CTPYKTypH YIIpaB-
JIHHSA Oprasi3ari€ro, 3MIHOKO
IITATHOTO PO3KJIANy, YV 3B 3Ky 3
yXoJ0M ab0 TepexoJ0M MpalliB-
HUKA.

Vacancy — a vacant position, a
vacancy (in an organization,
educational institution). B. may be
formed in connection with the



reorganization of the management
structure of the organization,
changes in staffing, in connection
with the departure or transfer of
the employee.

BBexenns y mocaay — o3Ha-
WOMJICHHS  JIIOJJMHU 3  HOBOIO
poboror. Y muioMy Iied mporec
MO>@XHaA OIIMCaTh K 3axX0o4d, 10
POBOASATHCS KEPIBHUIITBOM abo0 3a
HOr0  JOPYYEHHAM 3  METORO
O3HaOMJIEHHSI HOBOT'O IMpalliBHUKA
3 OpraHizalli€o, MUTAHHSIMHU
Oe3leKu, 3arajJlbHUMU YMOBaMH
mpami Ta JISIBHICTIO MOiAPO3ALTY,
7ie BIH Mae€ IpaItoBaTH.

Introduction to the position —
acquaintance of a person with a
new job. In general, this process
can be described as activities
carried out by management or on
its behalf in order to acquaint the
new employee with the
organization, safety issues, general
working conditions and activities of
the unit where he should work.

BeprukajibHuii KOHQUIIKT —
KOH(QUIIKT MIX JIFOJbMH, SIKI 3aii-
MarOTh PI3HE CTAHOBUIIE Y CUCTEMI
YIPaBITHCHKUX CTOCYHKIB.

Vertical conflict — a conflict
between people who occupy
different positions in the system of
managerial relations.

BepruxkansHuii moau1 npami —
BIJIOKpEMJICHHSI pOOOTH 3 KOOp-
IWHAIl A1 BIO caMuX i, IO
KOOPAUHYIOTHCSI.
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Vertical division of labor — the
separation of work on the
coordination of actions from the
actions themselves are coordinated.

BeprukajabHi 3B's3kuH (CyO-
OpJIMHAIlIMHI, 1€papX14H1 3B'SI3KU) —
3B'A3KM  KEpIBHUIITBA 1 MIiAMO-
PAIKYBaHHS, 1 HEOOXIIHICTh B HUX
BUHHUKAE npu 1€papXi4HOCTI
yIpaBJiHHS, TOOTO 3a HasSBHOCTI
JEKUIbKOX piBHIB ympasmiHHA. Lli

3B'SI3KU CJIYKaTb KaHaJlaMHUu
nepenadl po3mnopsiauoi Ta 3BITHOI
iH(popMmarii.

Vertical relations
(subordinate, hierarchical

relations) — relations of leadership
and subordination, and the need for
them arises in the hierarchy of
management, in the presence of
several levels of government. These
links serve as channels for the
transmission of administrative and
reporting information.

B3aemopo3yminus — 11e chepa

JIOJICBKUX B3a€EMHUH, JI€ TICHO
NEePEIUITAIOThCS Mi3HABAJIbHI TMPO-
Iecuk Ta eMoIli, coIllaabHO-

NICUXOJIOTIYHI TpaBWiia Ta ETHYHI
HOPMH; 1€ COpUMMaHHS 1HIIOTO 3
ioro morpebamMu, I1HTEpecamH,
YCTAaHOBKAMH,  TEPEKUBAHHIMU,
JOCSITHEHHSIMHU 1 MOpa3KaMu, HOro
Oa)kaHHAM BUIJISLIATH T1AHO B O4ax
1HIIHX.

Mutual understanding is a
sphere of human relationships
where cognitive processes and
emotions, socio-psychological rules



and ethical norms are closely
intertwined; it is the perception of
another with his needs, interests,
attitudes, experiences, achieve-
ments and failures, his desire to
look dignified in the eyes of others.

Buropannuss Ha poOori -—
HEraTMBHA pEakKilis IpalliBHUKA Ha
CTPECOBI Ta Ba)KKi YMOBH pPOOOTH,
mo BigoOpakaeTbcsi Ha BTpaTi
MOTHBAIll Ta JIUCTAHIIFOBAHHI BIJ
BUKOHaHHS pOOOYMX 3a/1a4.

Burnout at work — a negative
reaction of the employee to
stressful and difficult working
conditions, which is reflected in the
loss of motivation and distancing
from work.

Bu3snaveHHsi NpiOPUTETHOCTI
— 1€ YXBAICHHS pIIICHHS TMpPO
NEepIIOYEProBICTh UM  JAPYTOPSI-
HICTh TNEBHHUX 3aBJaHb, IO Ja€
3MOTYy  KEpIBHHUKY  IIpaIffOBaTH
TIIbKHU HaJ HaHOLIbII BAXKJIUBUMU 3
HUX.

Prioritization is the decision to
prioritize or prioritize certain
tasks, which allows the manager to
work only on the most important of
them.

Bumorn g0 mnepconaay -—
AKICHI ~ XapaKTePUCTUKHU,  SKUM
[IOBMHEH BIAMOBIJAATH «1I€ATLHUN
MpaliBHUK HA MEBHOMY pOOOUOMY
MicIl abo0 Ha meBHIA mocaal. BoHu
BKJIFOYAIOTh 1oro 3010HOCTI,
MOTHBAIIII Ta IKOCTI.
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Personnel requirements —
quality characteristics that must
meet the "ideal" employee in a
particular job or position. These
include his abilities, motivation and
qualities.

Bumorn kBagdigikamiiini —
CKJIaJICHH1  omuc  poboTH  Ha
KOHKPETHIM MMocaji, 13 BKa31BKOIO
pobounx OOOB'SA3KIB 1 MOXKIIU-
BOCTEH MPOCYBaHHS MO CIyxk01. Y
HbOMY BHU3HAYAKOTHCA BUMOTH,
NOB'A3aH1 3 BUKOHAHHSM poOOTH, 1
HEOOXIJTHI HaBUYKH, SKHUMH Mae€
BOJIOJITH IpaiBHUK TUIA
e(eKTUBHOTO BUKOHAHHS POOOTH.

Qualification requirements —
a description of work in a
particular position, indicating job
responsibilities and opportunities
for promotion. It defines the
requirements related to the
performance of work and the
necessary skills that the employee
must have to perform the work
effectively.

BunpoOyBajnbHuil TepMiH —
MPOIIEC MOHITOPUHTY 3a POOOTOIO
mpaiiBHMKa Ha HOBIM  mocal
IPOTATOM TIEBHOTO Iepioxy. Me-
TOI0 BHUMPOOYBATBHOTO TEPMIHY €
HaJaHHS MOXJIUBOCTI KEPIBHUKY
abo cymepBai3epy OI[IHUTH 3araj-
bHY 3JaTHICTh HOBOTO IpaIliBHUKA
y BIANOBIAHOCTI POOOYMM BUMO-
ram.

Probation is the process of
monitoring an employee's work in a
new position over a period of time.



The purpose of the probationary
period is to enable the supervisor
or supervisor to assess the overall
ability of the new employee to meet
performance requirements.

Bin0ip mepconaJy — 11e npouec
BCTAHOBJICHHS TIPUIATHOCTI MIPETEH-
JIEHTA 10 BUKOHAHHS 000B’SI3KIB Ha
KOHKPETHOMY  po0OYOMYy  MiCIIl
[UIIXOM BHMBUYEHHS MOro ICHUXO-
JIOTIYHUX 1 IpoeciiHuX sIKOCTEN Ta
BUOOPY 3 CYKYITHOCTI MPETEH]ICHTIB
THX, XTO HaHOLIbIIE 3aJI0BOJIbHSE

BHMOT'M OpraHi3aiiii.
Personnel selection is the
process of  determining a

candidate's suitability for a specific
job by studying his or her
psychological and professional
gualities and selecting from the set
of applicants those who best meet
the requirements of the
organization.

BignmoBinajabHicTh
aucHumiHapaa — 1) onna 3 dopm
BIUIUBY Ha IOPYIIHHUKIB TPYIOBOI
TUCIUIUIIHK; 2) OJMH 13 BHJIIB
IOPUINYHOL BIJIITOB1aJIbHOCTI
(pazoM 3 KpUMIHAJIBHOIO, aJMi-
HICTPAaTUBHOIO,  IMBUIHHO-TIPABO-
BO10). B. 1. monsrae y HakimamaHH1
TUCHUILUTIHAPHUX CTATHCHb aMi-
HICTpaIll€l0  MANPUEMCTBA  a0o
yCTAaHOBH, J€ TMpairoe ocoba. 3a
MOPYIICHHS TPYIOBOI JHUCIHMILTIHH
10 Hei Moke OyTH 3acTOCOBAHO
JIOTaHy YH 3BIJILHCHHS.

Disciplinary liability — 1) one
of the forms of influence on
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violators of labor discipline; 2) one
of the types of legal liability
(together with criminal,
administrative, civil). V. d. Is the
imposition of disciplinary sanctions
by the administration of the
enterprise or institution where the
person works. Violation of labor
discipline may result in reprimand
or dismissal.

BinnpaBauk indopmamii —
YYaCHUK KOMYHIKAaTHBHOI B3a€MO-
Iii, [KUH TeHepye 14er0, KOTpy
HEOOX1AHO TepeaaBaTv y MpoIrieci
KOMYHIKaIlli, 30upae iHdopmariio,
HEOOX1AHY ISl JOBEICHHS ii, Ta
repeaac.

The sender of information is
a participant in communicative
interactions, who generates an idea
that needs to be conveyed in the
process of communication, collects
the information needed to prove it,
and transmits it.

Baaga — 1e 3matHICTE 1
MO>KJIUBICTh OKpEeMHX OcCi0 1 rpyn
3I1MCHIOBATH CBOIO BOJIIO, BILIHU-
BaTU HA [ISUIBHICTH 1 TOBEIIHKY
moned (HaBITh SIKIIO OCTaHHI 3
UM HE 3rojHI) 3a JO0MOMOTOI0
Oynp-sKuX 3aco0iB  (aBTOPHTET,
paBO, HACKJIBCTBO Ta 1H.).

Power is the ability and
possibility of individuals and
groups to exercise their will, to
influence  the  activities and
behavior of people (even if the
latter do not agree) by any means
(authority, law, violence, etc.).



Biaaga kepiBHuka — 1) mMoxk-
JIMBICTP HA MIACTaBl MEBHOTO
MOJIO’KEHHS B CUCTEMI (pOpMaTbHUX
BIJIHOCHH B 1€papXivyHiil CTPYKTYpl
opraHizailii BIUIMBAaTA Ha TIOBE-
JMIHKY 1HIIUX JIIOJed; 2) KOH-
LEHTPOBAHE BIJIOOPAKEHHS Y Pi-
HIEHHSAX KEpIBHHUKA 1 y CBIJOMOCTI
T JTETJINX MOTEHIT ATy pH-
NyIICHHS, SKUH MICTITh HaaaHl
oMy TIpaBOBI TOBHOBAKCHHS; 3)
paBO 1 MOXJIHMBICTH PO3MOpPSIKa-
TUCA, IO BH3HAYAECTLCA CYKYII-
HICTIO IIOBHOBa)KEHBb, K1 3a0e3Ie-
YYIOThb Y3rOJKEHY CHUIbHY
TISTIBHICTD JIFOAEH 1 CTPYKTYPHUX
MiPO3AUTIB MIANPUEMCTBA, (PipmH,
YCTaHOBH.

The power of the leader — 1)
the ability on the basis of a certain
position in the system of formal
relations in the hierarchical
structure of the organization to
influence the behavior of others; 2)
concentrated reflection in the
decisions of the head and in the
minds of subordinates of the
potential assumptions contained in
the legal powers granted to him; 3)
the right and opportunity to
dispose, which is determined by the
set of powers that ensure the
coordinated joint activities of
people and structural units of the
enterprise, firm, institution.

BuyTpimHi KoOMyHikamii —
KOMYHIKallii, cipsMoBaHi Ha 3a0e3-
neyeHHs: e(EeKTUBHOCTI CHUIbHOL
IISUIBHOCTI Ta MpalliBHUKIB
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(GyHKITIOHYBaHHS ~ OpraHizaii
€MHOT IIIJIICHOT CTPYKTYPH.

Internal communications -
communications aimed at ensuring
the effectiveness of joint activities
and employees of the organization
as a single integrated structure.

SAK

BHyTpIlIHBEOrPYIIOBHH
KOH(QJIKT — KOHQIIKT BCEpeauHi
TPYIH, 30KpeMa MiK KOHKPETHOIO
OCOOHCTICTIO Ta TPYIIOIO.

Intra-group conflict is a
conflict within a group, in
particular between a specific
individual and a group.

BmuimB  ynpaB/iHCBKMHA  —
1) moBeaiHKa  KEpiBHUKA,  sKa
BHOCUTh 3MIHM B  TOBEJIHKY,
BIJIHOCUHU, BIIUYTTS MIJICTIUX;
2) aKTMBHA TOBE/IHKA KEpiBHOI
0COOM CTOCOBHO IIJICTIIMX, SKa
3MIHIOE 1X TOBEIIHKY, CIIPUAHATTS
rOCIOJIaPChKOI CHUTYyarlii Ta CIpH-
YUHSE€ 3MIHU B iXHIA mpodeciiHiii
TISUTBHOCTI.

Managerial influence — 1) the
behavior of the leader, which
makes changes in the behavior,
attitudes, feelings of subordinates;
2) active behavior of the manager
in relation to subordinates, which
changes their behavior, perception
of the economic situation and
causes changes in their
professional activities.
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I'enpepna piBHicTh — cnpa-
BEJINBE, piBHe CTaBJICHHA 10
KIHOK Ta YOJIOBIKIB y IHUTAHHSIX
iXHBOI 3aMHATOCTI Ta AacIEKTIB,
MOB’SI3aHUX 3 Kap e€por  (Ham-
pUKIJIaJ, MIABUINECHHS IO CIIyXKOI,
npoQeciiHui PO3BUTOK).

Gender equality is a fair,
equal treatment of women and men
in matters of employment and
career-related aspects (promotion,
professional development).

I'nyukicts opramizamii  —
BU3HAYa€  MOXKJIMBICTb  3MIHHU
(GyHKLIH, CTPYKTYpH, TEXHOJIOTII 1
IHIIUX ~ BHYTPINIHIX  YUHHUKIB
oprasizailii y 3B'I3Ky 13 3MiHAMH B
30BHIIIHBOMY  cepenoBuil (Ha-
NpuKiIang, 31 3MIHOK  IUIATO-
CIIPOMOYKHOTO TONuTy). Bumims-
I0Th HACTYMHI BUJIU THYYKOCTI:
THYYKICTh OpraHizauli sik MpoIecy
— 37aTHICTh JO ONEPATUBHUX 3MiH,
B T.4. THYYKICTh OpI€HTAIli Ta

THYYKICTh peamizamii (31aTHICTh
mporecy 10 3MiH); THYYKICTb
oprasi3ariii SIK CHCTEMU,

BUPOOHUYY THYYKICTb.

Flexibility of the organization —
determines the possibility of chan-
ging functions, structures,
technology and other internal
factors of the organization in
connection  with  changes in
external environment (for example,
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with a change in effective demand).
There are the following types of

flexibility:  flexibility — of  the
organization as a process — ability
to make operational changes,

including orientation flexibility and
implementation  flexibility  (the
ability of the process to change);
flexibility of the organization as a
system; production flexibility.

I'nyukicTh ynmpaBJIiHCBKHX
pillleHb — MOJXJIMBICTb BHECEHHS
KOPEKTUB YU IPUUHATTA HOBOIO
pILIEHHS, BUABY TBOPYOi AaKTHUB-
HOCTI BHWKOHABIIIB, palllOHAJIBHOT
IHILIATUBH, TOWIYKY  e(eKTuB-
HIIIUX IUISIXIB 1 3ac00IiB  JOCHT-
HEHHS [IOCTABJICHUX LUJIEH.

Flexibility of managerial
decisions — the ability to make
adjustments or make a new
decision, the manifestation of
creative activity of performers,
rational initiative, finding more
effective  ways and means to
achieve goals.

T'opu3oHTaNbHUIT KOHQUIIKT
— KOH(QIIKT, SKUM BUHUKAE MIXK
JOAbMH, IO Hepe6YBaIOTB Ha
OTHOMY pIBHI B CHCTEMI YIpaB-
JTTHCBKUX CTOCYHKIB.

Horizontal conflict — a
conflict that arises between people
who are on the same level in the
system of managerial relations.



I'opuzonTanbLHMI MOaiJI
npaui — Mmojia 3arajibHOi poOOTH B
opraHizamii Ha 1i  CKJIaJOBI
YaCTHHHU.

Horizontal division of labor —
the division of general work in the
organization into its constituent
parts.

I'opuszonTanbHi KomMyHiKauil
— KOMYHIKaIlli, 3IIACHeHI MIX
YJIeHaMH oOpraHi3amii abo oxpe-
MUMH OpTaHi3alisiMH, SIKI IOCI-
TAI0OTh OJHAKOBE MICIIE B CHUCTEMI
YOPABIIHCBKUX BIAHOCHH, TOOTO
MalTh OJHAKOBHM yHPABIIHCHKUIMA
cTaryc.

Horizontal communications —
communications between members
of the organization or individual
organizations that occupy the same
place in the system of management
relations, ie have the same
management status.

I'oToBHICTHL KepiBHMKA 10
MAapKETHHIOBOI  JTIVIBHOCTI —
IHTErpaTUBHA OCOOUCTICHA SIKICTb,
sSKa BH3HAYAETHCI ITO3UTHBHUM
CTaBJICHHSIM, HASIBHICTIO CYKYII-
HOCTI TEOPETUYHUX 3HAHb Ta
MPaKTUIHUX YMIHb 3 MapKETHHTY
OCBITH, OCOOMCTICHHX SKOCTCH Ta
MOTHBAIll 10 3MIMCHECHHS MapKe-

THHTOBOI  JISUIBHOCTI, a TaKoX
3IATHICTIO IO CAaMOOIIHIOBAHHS
pe3yJIbTaTIB 3a3HAYECHOI1
TUSIBHOCTI.

Manager's readiness for
marketing activities — integrative
personal  quality, which s
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determined by a positive attitude,
the presence of a set of theoretical
knowledge and practical skills in
marketing education, personal
qualities and motivation to market
marketing activities, as well as the
ability to self-evaluate.

I'oToBHICTH KepIBHHMKIB 3aK-
JaaiB OCBiTH [0 MApPKETHHIY
OCBITHIX MOCJYr — 0COOHCTICHE
IHTETpaTUBHE  YTBOPEHHS,  SIKE
BUPAXKAETHCS B €JHOCTI IIHHICHO-
MOTHBAIIAHOTO CTABJIEHHSA 10 3MIH
Ha PUHKY OCBITHIX IOCJYT; Xapak-
TEPU3YETHCS IIparHeHHAM 110
PO3IIUPEHHS Ta MOTIUOJICHHS TPO-
deciiHMX 3HaHb Ta YMIHb Y
TCOPCTUYHHUX  IIMTAHHAX  MAapKce-
TUHTOBOTO YMPABIIHHS; BOJIOAIH-
HAM MApKCTUHIOBUMHU TCXHOJO-
TisIMU; COPSIMOBAHICTIO Ha YJOCKO-
HaJICHHS 1HAMBIAYaJIbHUX PHUC, SIKI
CIPUSIOTh  NPUUHATTIO  YIIPaB-
JTIHIEM YCHIITHUX CTPaTeridyHuX
pillleHp  Mmja  d4ac  peamizari
MapKeTUHry B cdepl OCBITHIX
IIOCJIYT.

Readiness of readiness of the
head of the educational institution
leaders for the marketing of
educational services — personal
integrative education, which is
expressed in the unity of value-
motivational attitude to changes in
the market of educational services;
characterized by the desire to
expand and deepen professional
knowledge and skills in theoretical
issues of marketing management;
possession of marketing



technologies; aimed at improving
individual traits that contribute to
the manager's successful strategic
decisions in the implementation of

marketing in  the field of
educational services.
FpOMaI[CbKa AYMKa — IIO-

HATTA corlosorii Ta cormiajpbHOI
NCUXoJiorii, B SKOMY BigoOpa-
KAEThCSI HASBHICTh y COIIAIBHOT
rpynu (KOJEKTHBY) CHUIBHUX YSIB-
JI€Hb, CYIKE€Hb, CIUIBHOTO pPO3Yy-
MIHHSA 3HAYYLIUX IS0 Hel
MPEMETIB 1 SIBUI, TOOTO TpoMa/i-
ChbKa JYMKa € CYKYIIHICTIO OLIHOY-
HUX CyI)KeHb, B SKHX BiJoOpa-
KAETHCS TO3UIIS COLIATBHOL TPYITH
II[010 BaXKJIMBUX JUIS HET MOIIN.

Public opinion is a concept of
sociology and social psychology,
which reflects the presence of a
social group (team) of common
ideas, judgments, common
understanding of important objects
and phenomena, ie public opinion
is a set of evaluative judgments that
reflect the position of social groups
on important issues her events.

I'ymanizanmis ynpasjiiHHA —
MPUHIUIT YIPaBIIHHSA, KWW TOJISI-
ra€ B OpraHizamii CHiIbHOI HisJIb-
HOCT1 KepiBHUKA Ta MPAI[iBHUKIB Ha
3acazax MapTHEPCTBA, BPAXyBaHHS
KEPIBHUKOM 1HAMBITYaIbHO-TICUXO-
JIOTIYHUX OCOOJMBOCTEN MpalliB-
HUKIB 1 CTBOPEHHS YMOB JjIsi
iXHBOTO OCOOMCTICHOTO Ta mpode-
CIHHOTO CaMOPO3BUTKY M CaMOBJIO-
CKOHAJICHHS.
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Humanization of mana-
gement — the principle of
management, which is to organize
joint activities of managers and
employees on a partnership basis,
taking into account the individual
psychological characteristics of
employees and creating conditions
for their personal and professional

self-development and self-
improvement.
yil
4
OY)Y
JlekogyBaHH — TIepeKia-

JaHHA OTPHUMAHOI'O HOBiILOMJIeHHH
y (opmy, 3po3ymMuly sl OTpuU-
MyBaya.

Decoding — translating the
received message into a form
understandable to the recipient.

Jexonuentpaniss — Qopma
HeHTpami3alli, ska mnepeadadae
HasiBHICTh ~ MICLIEBUX  OpraHiB

Jep>KaBHOTO YIPaBJIIHHS, 10 3HA-
XOJUTBHCA Y CyOOpAMHAIIIMHUX BiJ-
HOCHMHAX 3 IIEHTPOM. IX KepiB-
HHUIOTBO IIPU3HAYACTLBCA Ta 3Mi-
MIA€THCSA LICHTPAIbHUM yPSIOM.

Deconcentration is a form of
centralization that involves the
existence of local government
bodies that are subordinate to the
center.  their  leadership is
appointed and removed by the
central government.



JeneryBanHsi — 1e 3aci0, 3a
JIOTIOMOTOI0 ~ SIKOTO ~ KEPIBHHIITBO
PO3MOJIIIAE cepell CIBPOOITHUKIB
3aBJaHHS, KOTPl HEOOX1THO BHUKO-
HAaTU JUIA JOCSATHEHHS IJIed Bciel

oprasi3ariii.
Delegation is a means by
which  management  distributes

among employees the tasks that
must be performed to achieve the
goals of the entire organization.

JlesieryBaHHsI MIOBHOBAKEHb —
npoliec nepeaavi KepiBHUKOM yac-
TUHU CBO€I POOOTH Ta HEOOXI1THUX
1T 11 BHUKOHAHHS TOBHOBaKEHb
miJyieroMy, SIKUM TpuiiMae Ha
cebc¢  BIONOBITANBHICTH 3a  ii
BUKOHAHHA.

Delegation of authority — the
process of transferring the head of
his work and the necessary powers
to  subordinate, who  takes
responsibility for its
implementation.

JemoxkpaTusanis ynpas-
JiHHS — TIPUHIUMI yOPaBIiHHA,
30pI€EHTOBAHUN Ha 3aJly4EHHS BCIX
OpraHi3aTopiB Ta yYaCHHKIB yNpaB-
JIHCHKOTO TIPOIECy OO0 AaKTHBHOI
[NOCTAHOBKH 17} PO3B’I3aHHS
aKTyaJbHUX MPOOJIeM YIpaBIIiHHS,
BHECCHHsSI TPOMO3HIliK, dopmy-
BaHHS HOBAaTOPCHKUX 1]I€H, I1HHO-
BalllMHUX IMJIXOMIB 1 CIIOCOOIB iX
peaizariii Touro.

Democratization of
management is a principle of
management focused on involving
all organizers and participants of
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the management process in the
active formulation and solution of

current management problems,
making proposals, forming
Innovative ideas, Innovative

approaches and ways to implement
them.

JdeMokpaTH4YHUil CTWIb —
CIIUPAETbCS HAa  KOJIETIAJbHICTD,
NOBIpYy, 1HGOPMYBaHHS MIIJICTIINX,
1HILIaTUBY,  TBOPYICTh,  Camo-
JTUCLMILTIHY, CBIJIOMICTh, BIJIOBI-
JTAIBHICTD, 3a0X0YCHHS, TJIACHICTD,
OpIEHTALII0 HE TUIbKU Ha PE3yJib-

TaTH, a W Ha coocoom IX
JOCATHCHHS.

Democratic style — based on
collegiality, trust, informing

subordinates, initiative, creativity,
self-discipline, awareness,
responsibility, encouragement,
publicity, focus not only on results
but also on ways to achieve them.

JIMpeKkTHBHE IJIAHYBAHHA —
I1e TPOIEC MPUUHATTS PIlIeHb, K1
MalTh OOOB'SI3KOBUM  XapakTep
(cumy  3akoHy) iasa  0O0'ek-
TIB IUIaHyBaHHs. [{MpeKTUBHI MJ1aH
U MaroTh aJApECHUN Xapakrep 1
BI/I3HAYAIOTHCS HAIMIPHOIO JeTa-
Ji3aIli€ro.

Directive planning is a
decision-making process that is
binding (by law) for planning
objects. Policy plans are targeted
and overly detailed.



Juckycia — opMa KOJIEKTHB-
HOTO OOrOBOpPEHHS 3  METOI
BUSIBJICHHSI ICTUHU Yy 31CTaBJICHHI
PI3HUX TOTJISIIB.

Discussion i1s a form of
collective discussion in order to
reveal the truth in comparing
different views.

Jucuuiutina TpyaoBa — BHU-
KOHAaHHs BCTAHOBJICHOI'O IIOPAAKY
HAa BHUPOOHUIITBI, B OpraHizaIli:
CBOEYACHUI MpuUXiJ Ha poOoTy,
AOTPpUMAaHHA BCTAHOBJICHO1 TPpHUBa-
JocTi poOoYOoro AHs, pallloHaJIbHE
BUKOPUCTAaHHS  poOOYOro  yacy,
TOYHC BHUKOHAHHA PO3IOPAIKCHD
aaMiHICTpaIlli TOIIO.

Labor discipline — compliance
with the established procedure in
the workplace, in the organization:
timely arrival at work, compliance
with the established length of the
working day, rational use of
working time, accurate compliance
with administrative orders and
more.

JiarHocTuka mnpodgeciiina —
BUBUYEHHS Ta OI[IHKA ITOTEHIIHHUX
npodeciiHuX MOXKJIMBOCTEN JItO-
JTUHA 3 METOI0  YCTaHOBJICHHS
CTyIEHS BIAMOBIIHOCTI  IpAaIliB-
HUKa, 110 HAWMA€EThCS, THM TPYJI0-
BUM (YHKI[ISIM, IO ITOKJIaIa€ThCS
Ha Hboro. Mera JI. o -
3a0e3reueHHsT HaWOUIBII ITOBHOI
BIJIMOBIJTHOCTI TMpAIliBHUKA BHUMO-
raM KOHKPETHOTO poO0YOTo MicCIis,
BU3HAUEHHA  JUI npaIiBHUKa
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HAaWOUIbII  IIMPOKHUX  BapiaHTIB
npodeciitHOT TEePCIIeKTUBH.
Professional diagnostics — the
study and assessment of potential
professional capabilities of a
person in order to determine the
degree of compliance of the
employee with the job functions
assigned to him. The purpose of
employment is to ensure the
employee's fullest compliance with
the requirements of a particular
workplace and to determine the
employee's broadest options for
professional prospects.

Jianma3on  ynpasBjiHHA  —
MeXa BIUIMBY KEpIBHHMKA Ha oOpra-
Hi3aIll1o, BU3HAYCHUU oocsr
OpraHi3aIlifiHOTO MPOCTOPY, SKUM
KEpIBHUK MOXE KOHTPOJIOBATH,
rpaHUYHA KUIBKICTh  MIJJIETIHX,
AKUMU KEPIBHUK MOXE YIPaBIISATH
3 ONTUMAIILHOIO €(DEKTUBHICTIO.

Range of management — the
limit of the manager's influence on
the organization, a certain amount
of organizational space that the
manager can control, the maximum
number of subordinates that the
manager can manage with optimal
efficiency.

JinoBa eruka — 1€ CyKyI-
HICTh €TUYHHUX MPUHIUIIB 1 HOPM,
AKUMU Ma€ CKEpPOBYBATHUCS IisijIb-
HICTh 3aKjaay OCBITH Ta MpalliB-
HUKIB 4JieHIB y cdepl MeHeIK-
MEHTY.

Business ethics is a set of
ethical principles and norms that



should guide the activities of
educational institutions and
members of the management.

JimoBa omiHKa mNepCcoHANy
opraHizanii — UUIECIPIMOBaHUM
MPOIEC YCTAHOBJICHHSI BIAIOBIJI-
HOCTI  SIKICHUX  XapaKTEepUCTUK
nepcoHany (3m10HOCTEH, MOTHBa-
I[Ii Ta BIJIACTUBOCTEH) BHUMOIaM
mocajay 91 poO0YOro MicCIs.

Business evaluation of the
organization's personnel is a
purposeful process of establishing
the conformity of the qualitative
characteristics of the personnel
(abilities, motivations and
properties) to the requirements of
the position or workplace.

JluiloBe  CHUIKYBaAaHHA  —
IpoIeC B3aEMOIIi MIXK JIIOJAbMU, B
SAKOMY BIJIOyBa€ThCsl OOMIH 1H-
dbopmarii€ro, TOCBIIOM, YMIHHSIMH
Ta HaBUYKaMH, JISUTLHICTIO.

Business communication is a
process of interaction between
people, in which there is an
exchange of information, expe-
rience, skills and abilities,
activities.

JisioBe (ynpasJiiHCbKe) CIILI-
KYBaHHSl — JBOCTOPOHHIA a0o
0araToCTOPOHHIM MPOIIEC, 3yMOB-
JIEHUM HEOOXITHICTIO 3I1ACHEHHS
YOPABMHCHKUX (YHKIIN MIISTXOM
BCTAHOBJICHHS BiJHOCHH, HaJaroi-
’KEHHS 3BOPOTHOTO 3B’SI3KY.

Business (managerial)
communication — a two-way or
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multilateral process, due to the

need to perform managerial
functions by establishing
relationships, establishing
feedback.

Jiy10BUil POTOKOJ — CYKYII-
HICTh TIpaBWJ MOBEIIHKH, HOPM 1
Tpaauiii Ha oimidHuX 1 Heodi-
MIHHUX 3ycTpivax; (opma iepap-
XIYHOTO TOPSIAKY, BHUSB TapHUX
MaHep y CTOCYHKax MDX MapTHe-

pamu.
Business protocol — a set of
rules of conduct, norms and

traditions at formal and informal
meetings; form of hierarchical
order, manifestation of good
manners in relations between
partners.

JIUI0BOACTBO — CYKYIHICTb
MPOIIECIB, 110 3a0€3MEUYIOTh JTOKY-
MEHTYBaHHsI YIIPaBIIHCHKO1 1H)OP-
MaIii Ta oprasizamilo poOooTH 13
CJ'Iy>K6OBI/IMI/I JOKYMCHTaMH.

Record keeping is a set of
processes that provide
documentation of management
information and organization of
work with official documents.

HinoBoaCTBO  (IOKyMEHTA-
nifiHe 3a0e3meYeHHs YNPABJIIH-
HfI) — IIe Taly3b IISUTBHOCTI, IO
3a0e3nedyye JOKYMEHTYBaHHS W
oprasizaiiiro podoTu 3 opiiiHUMHU
JTOKYMEHTaMHU Ha TIINPUEMCTBI.
[Topsgok pyxy AOKYMEHTIB B
opraHizailii  3aKpiIUTIOETbCS B
cXemax MPOXOJKEHHS TOKYMEHTIB,



0  PO3POOJISIIOTECS  CITYKO0F0
JTOKYMEHTAIIIMHOTO 3a0e3MeUeHHs 1
3aTBEPIKYIOTHCS KEPIBHUILITBOM
oprasi3ariii.

Record keeping (management
documentation) is a branch of
activity that provides
documentation and organization of
work with official documents at the
enterprise. The order of movement
of documents in the organization is
fixed in the schemes of passing of
the documents developed by service
of documentary maintenance and
approved by the management of the
organization.

o0ip mepconaay — 1) npoiiec
OILIIHKM MPOo(deCciitHUX STKOCTEN KoJIa
NPETCH/ICHTIB, BHU3HAYEHHSA TIpH-
JlaTHOCTi KOXHOTO 3 HHX OJA
BHUKOHAHHA IIEBHUX mocagoBux
000B’sI3KIB; 2) KOMILUIEKC 3aXOJIiB,
BHUKOHAHHA SKHUX Ma€ 3&6€3HGIII/ITI/I
BIJIMOBIHICTh 1HIMBITYyaIbHO-TICH-
XOJIOTIYHUX OCOOJIMBOCTEN KaHIM-
JaTa Ha  BIANOBIIHY  poOOTY,
JEepKaBHYy  CIlyx0y  BUMOram
npodeciiiHo-n0ca0BO1 AiSIIBHOCTI.

Personnel selection — 1) the
process of assessing the
professional qualities of the range
of applicants, determining the
suitability of each of them to
perform certain duties; 2) a set of
measures, the implementation of
which should ensure compliance
with the individual psychological
characteristics of the candidate for
the job, civil service to the
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requirements of professional and
official activities.

JlokyMeHT — MarepiajabHHI
00'exT, 10 MICTUTh Yy 3adiKco-
BaHOMY  BUIJISAI  iH(pOpMAIlito,
ohopMIICHU Yy 3BEJACHOMY IOPSII-
Ky 1 Ma€ BiANOBIAHO 0 YMHHOIO
3aKOHOJABCTBa IOPUIANYHY CHUITY.

A document is a material
object that contains information in
a fixed form, executed in a
consolidated manner and has legal
force  in  accordance  with
applicable law.

JlokyMeHTallisi — CyKyIHICTb
odiMiiiHO  BU3HAHUX,  B3aEMO-
IOB'SI3aHUX Ta CKIIaACHUX Y BHU3HA-
4yeHId ¢GopMi JOKYMEHTIB, SIKI MicC-
TATh nependadyBaHy iHGOpMaIIio
po BUpIO, mpoliiec ado AiSIbHICTh
JTAHOTO MIANPUEMCTBA.

Documentation — a set of
officially recognized, intercom-
nected and compiled in a certain
form of documents that contain
intended information about the
product, process or activity of the
enterprise.

JTokyMeHTO000Ir —
JOKyMEHTIB B  opraxizamii 3
MOMEHTY 1X  CTBOpeHHsS abo
OTpUMAaHHA A0 3aBCPHICHHA BHKO-
HaHHA 200 BIAIpPaBICHHS.

Document flow is the
movement of documents in the
organization from the moment of
their creation or receipt to the
completion of execution or sending.

e pyx



JIoKyMeHTYBaHHsI B 3aKJaji
OCBIiTH — 1€ KUIbKICHA 1 SKICHA
XapaKTEPUCTUKA CTaHy HaBYAJIbHO-
BUXOBHOTO TIPOIECY, HOTO 3MICTO-
BHOI'O ¥ KaJ[poBOTO 3a0€3IECUeHHS,
(1HAHCOBO-TOCMOJIAPCHKUX Omepa-
i TOHIO, BUpPaXEHa CJIOBaMHU,
TOOTO MOBHUMHM 3aCO0aMH.

Documentation in an
educational institution is a
quantitative and qualitative

characteristic of the state of the
educational process, its content
and  staffing, financial and
economic operations, expressed in
words, language.

JlomoBigHa 3amucka — JIOKY-
MEHT, aJpEeCcOBaHUN  KEPIBHUKY
HABYAJIBHOTO 3aKyiaxy abo opraHy
YOPABIIHHS, SKUH MICTUTH 1H(OP-
Malil0 ~ Opo  CUTyalil,  II0
ckjianacsi, MNOpo HasaBHI  (aKTH,
SBUIlA, BHKOHaHy pobOoOTy 3
BUCHOBKAaMU ¥ MPOMO3UIISAMHU
aBTopa.

A memorandum is a document
addressed to the head of an
educational institution or
governing body, which contains
information about the current
situation, the available facts,
phenomena, work performed with
the conclusions and proposals of
the author.

Jlopy4eHHs1 — JOKYMEHT TIpO
HaJaHHS TpaBa KOHKPETHIA 0co0i
Ha MEBHI J1i B IMEHI MiANPUEM-
CTBa YA OKPEMOTO TPOMAJISTHUHA.
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Power of attorney is a
document on granting a right to a
specific person to certain actions
on behalf of an enterprise or an
individual citizen.

3
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3aco0u JgocCSIrHEeHHs oOpra-
HIi3aWiHHOT0 PO3BUTKY — METOIU
OpraHizaiiiHoro aHamizy  Ta
IPOEKTYBAHHS, METOJIA COIiaTbHOT
NICUXOJIOT1I, 10 JalTh 3MOTY
3MIHIOBaTH  TOBEAIHKY  YJICHIB
oprasisaiiii, CBIJOMO BIUIMBAIOYH
Ha I[IHHOCTI, MID>KOCOOHMCTICHI Ta

MDKTPYIIOBI ~ B3a€EMHMHH,  1HAM-
BIlyaJlbHI ~HAaBUYKH, a TaKOX
MOEAHAHHS METOJIB  OpraHizailii

npaitll (y TOMY YKCIl €prOHOMIKH) 3
JOOCSITHEHHIMHA «IIOBEIIHKOBUX
HAyK», K1 JOTIOMAaraloTh CTBOPUTH
YMOBHU Il OUIBIN 1HTEHCHUBHOTO
BUKOPUCTAHHA JIHOACBKOI'O IIOTCH-
iajy, a OTXe, MOTECHIIaTy CUCTEM
YIOPABJIIHHS 3arajaoM.

Means of achieving
organizational development —
methods of organizational analysis
and design, methods of social
psychology, which allow to change
the behavior of members of the
organization, consciously
influencing values, interpersonal
and intergroup  relationships,
individual skills, and combining

methods of work organization
(including ergonomics)  with
achievements "Behavioral



sciences", which help to create
conditions for more intensive use of
human potential, and hence the
potential of management systems in
general.

3MiCT AiI0BOI0 CNJIKYBAHHA —
1€ cOpaBa, SIKOK JIOJIM 3alHSTI B
mporieci JisJIbHOCTI, a HE Mpo0-
JIEMH CTOCOBHO iXHBOT'O BHYTPIIII-
HBOTO CBITY.

The content of business
communication is a matter in
which people are engaged in the
process of activity, not problems in
relation to their inner world.

30BHIIHI  KOMyHikamii —
KOMYHIKaIlii, cipsMOBaH1 Ha Haja-
TOJDKCHHS €(eKTUBHMX 3B'A3KIB
opraHizaimii 3 THUM COLyMOM, 13
SIKUM BOHA B3a€MO/IIE.

External communications —
communications aimed at
establishing effective links between
the organization and the society
with which it interacts.

E
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Etuka — camocTtiiiHa Hayka,
IO JTOCIIJDKYE STUYHI YECHOTH Ta
iXHIO poONb Yy JOCSTHEHHI IIMAcTS;
MIeBH1 yCTaJCHI TPAIUIIil TOBEIIHKA

JIOJWHM, TIOB’Si3aHI 3  IICBHHUM
MicienepeOyBaHHIM, JKUTIIOM;
BUCHHS IIpO TMpaBWIbHE, JOBEp-
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IMCHC, IMpaBCAHC, AYXOBHC, IIacC-
JINBC XUTTA.

Ethics is an independent
science that studies ethical virtues
and their role in achieving
happiness; certain  established
traditions of human behavior
associated with a particular
location, housing; the doctrine of
correct, perfect, righteous,
spiritual, happy life.

ETuka Iij10BUX CTOCYHKIB —
CUCTEMa YHIBEPCAJIbHUX Ta CIIELH-
(1YHUX MOpaJIbHUX BUMOI Ta HOPM
NOBEIIHKHM, W0 pPEali3yloThCid B
OJHIN 13 cep CYyCHIILHOTO JKHUTTS
— mpodeciitHid TiAIpHOCTI; 0a3y-

€ThCA Ha  3araJIbHOIIOJCHKUX
HOpMax Ta IIpaBWJIax TOBEIIHKH,
OJIHAK Ma€ JIEKOTpi  BIAMIHHI
0COOJIHUBOCTI.

Ethics of business relations —
a system of universal and specific
moral requirements and norms of
behavior that are implemented in
one of the spheres of public life —
professional activity; is based on
universal norms and rules of
conduct, but has some distinctive
features.

ETnka KepiBHMKa — 1€ CHC-
T€Ma HOPM TOBEAIHKH, MOPSIOK
Ti# 1 IpaBWII, B3aEMHH 1 IPUHIIAITIB
y  JOUIOBUX  BIJHOCHHAX, IO
ABJISIIOTH COOOI0 CYKYIHICTh Hai-
O1JIb11I NPUIATHUX, rI00KO
YCBIIOMJIEHUX 1 KOHKPETH30BaHUX,
AK1 HaJIeXkaTb JaHOMY CYCHUIbCTBY



1 € HOpMaMHn 3al“aJ'IBHOJ'IIOI[CBKO'1'
Mopati.

Ethics of the leader — a system
of norms of behavior, procedures
and rules, relationships and
principles in business relations,
which are a set of the most
appropriate, deeply aware and
concretized, which belong to this
society and are the norms of
universal morality.

Etuka 3akiaany ocsitu — 1e
IHCTUTYL[IOHAIbHA ~ €TUKa,  sKa
BUIJIMBAaE 3 Micii Ta (inocodii
oprasizaiiii, 1 Ipe3eHTY€ CUCTEMY ii
B3a€EMO3AJICKHUX npodeciitHo-
€TUYHUX I[IHHOCTEH, NPUHIIUITIB,
HOPM Ta  MEXaHi3MIB  IXHBOI
1ITPUMKH.

The ethics of an educational
institution is an institutional ethic
that follows from the mission and
philosophy of the organization, and
presents a system of its
interdependent professional and
ethical values, principles, norms
and mechanisms for their support.

Etuker — Bi1 ppaHiry3bKoro —
MaHepa ToBemiHKH. J[o HBOTO
BITHOCSATHCS TMPaBWJIa YECHOCTI 1
BBIWINBOCTI, MPUIHATI B CYyCHLUIb-
CTBI, II€ 3BEJCHHS HOPM 1 TPABUI
MOBEIHKU, TPUUHATUX Yy BIJIO-
BIJTHIM CIHUIBLHOTI.

Etiquette — from the French —
manner of behavior. It includes the
rules of honesty and courtesy
adopted in society, a set of norms
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and rules of conduct adopted in the
community.

ETryHuii aHa i3 NPUINHATHX
pillleHb — @€ MNOpoLeC ETUYHOI
OL[IHKK TPOMAJACBHKICTIO THUX Pi-
IIEHb, K1 MIPUAMAIOTHCS BJIaJHUMHU
CTPYKTypaMH, Ta OIPHUIIOJHEHHS
111€1 OLIHKU SIK TPOMAJIChKOI TYMKH.

Ethical analysis of decisions
iIs a process of ethical public
assessment of those decisions made
by government agencies, and the
publication of this assessment as
public opinion.

ETrnuna cBigoMicTh — 1€ Taka
dbopma cBIiIOMOCTI, siKa BiloOpaxkae
TEOPETUYHI TMOIISIIM Ha MOpPAJIbHI
npoOsemMu OyTTA.

Ethical consciousness is a
form of consciousness that reflects
theoretical views on the moral
problems of existence.

ETHYHi HOpMH BHUCTYNAOTh y
poJli  peryisTopa BIIHOCHH Yy
KOJIEKTHBI, 110 a00 OyJe crnpusatu
YCHIIIHIN MiSUTBHOCTI  OpraHizaiii
JUISl TOCSITHEHHS 11 1UIel, abo Oyne
CTBOPIOBATH TIEPEIIKOJIHA, BECTH IO
posmany oprasizamii. SAxmo ammi-
HICTpallisi He Oynae peryiaroBaTh
CTUYHI BITHOCHHH, TO TIPOIEC
PETyIIOBaHHS MOXE CKJIQJIaTHCS
CTHUXI1MHO.

Ethical norms act as a
regulator of relations in the team,
which will either contribute to the
successful  operation of the
organization to achieve its goals,



or will create obstacles, leading to
the collapse of the organization. If

the administration does not
regulate ethical relations, the
regulatory  process may Dbe
spontaneous.
I
.
(A LO)

Imimx (image) — BpakeHHS,
AK€ OCOOHUCTICTh a0 oprasizaiis
CHOpaBJSIOTh Ha JIIOAEH 1 sKe
bikcyeTbcst B iX CBIIOMOCTI Y
dbopMi MEBHUX €MOIIIHHO 3a0apBIie-
HHUX CTCPCOTUIIHUX YABJICHD.

Image — the impression that
an individual or organization
makes on people and which is fixed
in their minds in the form of certain
emotionally colored stereotypes.

Imigk kepiBHMKA — 11e IIUTIC-
HUW HeCcynepewIinBuil o0pa3 Kepis-
HUKAa B CBIJIOMOCTI OTOYYHOYHMX Ta
MIJIETINX, SKUU BIAIIOBIAAE IIISM,
HOpMaM, I[iIHHOCTSIM, MMPUUHSITHM B
opraHizamii 1 OYIKyBaHHSIM, IO
Npea’ IBISIIOTECS. 10 KEPIBHHKA.
IMimk Mae BUKOHYBAaTH HACTYITHI
¢ynkii: 1) npuBenaeHHs 1 KepiB-
HUKA Y BIAMOBIAHICTG 3 OYIKY-
BaHHSMHU MJIETINX; 2) MOTHUBY-
toya (QYHKIS — MparHeHHs OyTH
CXOXMM Ha Jijiepa MOXKE CTaTu
CTUMYJIOM JJIi PO3BUTKY ITiJIJIeT-
nux; 3) HOpMmaTuWBHa (YHKIUS —
KEPIBHUK 3aJ1a€ HOPMHU B3a€EMOJIi B
oprasizartii.
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CtpykTypa IMII)Ky KEpIBHUKA:

1) 30BHINIHICTB: — 30BHIIMIHIN
BUJI (3auicka, OJr, aKcecyapu
TOIIO);

2)  KIHECTETHYHUU  IMIJIK
(xonp0a, MOJOKEHHS Tija, )KECTH);

3) CTUIb TOBEIIHKU: — CIPS-
MOBAaHICTb OCOOMCTOCT1 1 ITO3HINI
10 BIJHONICHHIO JIO0 OTOYYHOYHX
(MoTuBH, 3M11I0HOCTI, YCTaHOBKH,
I[IHHICHI Opl€HTAIllI1);

4) MoOBHI o0co0auBOCTI (BEp-
OambHa Ta HeBepOandbHA TMOBe-
JIIHKA);

5) npenMetHuit iMiK (0OcTa-
HOBKa B KaO1HET1);

6) cmoci0 camoBiggadi (Bax-
JUBICTh JJIsl KEpiBHHMKA HOro po-
OO0TH Ta JIFOH, SIKI HOT0 OTOUYYIOTh,
CHTYy31a3M Ta «3apaKEHHS» UM

CHTY31a3MOM).

7) cTiib KEpiBHUIITBA (JIeMO-
KpaTUYHUN, aBTOpPUTApHUN  abo
ni0epanbHuii);

8) BuumHKHM: — (dopma TmOBe-
JTIHKA JIIOJUHU Y  BU3HAYCHIU

CUTYyarlii.

The image of the leader is a
holistic, consistent image of the
leader in the minds of others and
subordinates, which meets the
goals, norms, values accepted in
the  organization and  the
expectations of the leader. The
image should perform the following
functions: 1) bringing the actions
of the head in line with the
expectations of subordinates; 2)
motivating function — the desire to
be like a leader can be a stimulus
for the development of



subordinates; 3) regulatory
function — the head sets the rules of
interaction in the organization

The structure of the image of
the head:

1) appearance: — appearance
(hairstyle, clothes, accessories,
etc.);

2) kinesthetic image (walking,
body position, gestures);

3) style of behavior: -
personality orientation and
position in relation to others
(motives, abilities, attitudes,
values);

4) language features (verbal
and nonverbal behavior);

5) subject image (the situation
in the office);

6) the way of self-sacrifice
(importance for the head of his
work and the people around him,

enthusiasm and “infection" with
this enthusiasm).

7) leadership style
(democratic, authoritarian  or

liberal);
8) actions: — a form of human
behavior in a particular situation.

Imimx  opramizamii — 1e
VSBIIEHHSI TMpPO OpraHizamiio B
[IIOMy, TpO i1 CIHIBPOOITHUKIB 1
TISTTBHICTD, sIKE GOPMYETHCS Y THX,
1110 OTOYYIOTh II.

The image of the organization
— the idea of the organization as a
whole, about her employees and the
activities that take shape in those
around her.
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InguBinyasbHa mnpodeciiiHa
Micifi — KOHKPETHE MPU3HAUYCHHS
CHiBpOOITHMKA B OpraHizaiii, IIo
BpaxoBye HOro (PyHKIIOHAJIBbHI
000B’A3KH, 3110HOCTI, TPYIOBHIA
TUII, IParHeHHsI, 0COOJIMBOCTI.

Individual professional
mission — the specific purpose of
the employee in the organization,
taking into account his functional
responsibilities, abilities, work
type, aspirations, features.

Inxkuuipinr iHHOBamii (BiX
aHrJ. engineering — BUHaXIiA-
JUBICTh, 3HAHHS) O3HA4Ya€ IPOCK-
THO-KOHCYJIbTAIIITH1 MOCIYTH
I0JI0 PO3POOKH TPOEKTIB, MPOT-
paM, yIpoBaJPKEHHS 1HHOBAITI}.

Engineering of innovations
(from English  engineering -
ingenuity,  knowledge)  means
design and consulting services for
the development of projects,
programs, innovation.

[HKMHIpMHI MeXaHi3MIB iH-
HOBALINHOIO yNpaBJiHHA — PI3HI
BUJIU 1HTEJIEKTYaJIbHO1 MisUTbHOCTI,
K1 CHOPSIMOBAHO Ha JIOCSTHEHHS
HaWKpaIioro pe3yJbTaTy 3
BUKOPHUCTAHHSIM HAasIBHUX PECYPCIB,
3aCTOCYBaHHSIM HAaMHOBIIMINX METO-
JiB opraHizamii Ta ymOpaBmiHHS, 3
ypaxyBaHHAM yCiX YMOB 1 YHWH-
HUKIB.

Engineering of mechanisms
of innovative management —
various kinds of intellectual activity
which are directed on achievement
of the best result with use of



available resources, application of
the newest methods of the
organization and management,
taking into account all conditions
and factors.

Imimiamia (Bix nar. initiatio —
3MIACHEHHS TAlHCTB) — II€ JIsUTb-
HICTb, KA TIOJISITAa€ y BUOOP1 METH
Ta IIOCTAHOBIIl 3aBJaHb 1HHOBAIII,
MOIITYKY el IHHOBAIIIT, 1i
oOTpyHTYBaHH1 Ta MaTepiatizaiii.

Initiation (from the Latin
initiation — the implementation of
the sacraments) — is an activity that
consists in choosing the goal and
objectives of innovation, finding the
idea of innovation, its justification
and materialization.

InnoBamiiina giIBHICTE —
JISTIBHICTD, CIPSMOBAaHA HAa BHKO-
pUCTaHHA 1  KOMepliami3amiio
pPe3yIbTaTIB HAYKOBUX JTOCIITKEHb
Ta PO3pPOOOK, IO  3YMOBIIIOE
BUIIYCK Ha pPHHOK HOBHUX KOHKY-
PEHTHOCTIPOMOXKHHUX  TOBapiB 1
IIOCJIYT.

Innovative activity — activity
aimed at the use and
commercialization of the results of
research and development, which
leads to the release on the market
of new competitive goods and
services.

InnoBaniiitHa  iHdpacTpyK-
Typa — CYKYIHICTb HOJIITHYHHUX,
€KOHOMIYHUX, TMPAaBOBHUX, YIMpaB-
JIHCHKUX, (PiHAHCOBUX, 1H(OpMa-
MIMHUX, HAYKOBUX Ta  IHIIHUX
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IHCTUTYTIB PUHKY 1HHOBAIlI{, 1110
CTBOPIOIOTH YMOBH sl €(DEKTUBHOT
peanizarii 1HHOBAIIHHOT
TISIJTBHOCTI.

Innovation infrastructure — a
set of political, economic, legal,
managerial, financial, information-
nal, scientific and other institutions
of the innovation market that create
conditions for the effective
implementation of innovation.

InHoBamiitHa KOMIIETEHT-
HICTh — 3JIaTHICTh KEpIBHUKA J10
pO3pOOJICHHSI, OCBOEHHS Ta BTi-
JeHHS 1HHOBAllll Yy MPaKTHKY
IISTIBHOCTI  3aKJIafiB OCBITH, IO
IPYHTYETHCA Ha BIAMOBIAHUX 3HAH-
HSAX Ta YyMIHHAX, C(HOPMOBAHOCTI
OCOOMCTICHHX SIKOCTEH Ta HasB-
HOCTI yIIPaBJI1HCHKOTO TOCBIY.

Innovative competence — the
ability of the leader to develop,
develop and implement innovations
in the practice of educational
institutions, based on relevant
knowledge and skills, the formation
of  personal qualities and
managerial experience.

InnoBaniiina
KpaiHu (periony) — CKJIagoBa
JacTMHA 1HHOBAI[IMHOTO TOTEH-
miajgy, sika XapakTepu3ye pPIiBEHb
OCBITHBOI, 3arajbHOKYJbTYPHOI Ta
COILIAJIBbHO TIICUXOJOTTYHOI IAro-
TOBKH OCOOHCTOCTI ¥ CyCHUJIbCTBA
B IIJIOMYy 10 CHOPUUAHATTS 1
TBOPYOTO BTUICHHS B JKUTTS 171€l
PO3BUTKY €KOHOMIKM KpaiHM Ha
IHHOBAIIMHUX  3acagax. IHHO-

KYJbTYypa



BalliiiHa  KyJbTypa BiJloOpaxkae
I[IHHICHY OpIEHTAIlil0 JIIOJNHU Ha

HOBOBBCJICHHSI,  3aKpilUICHy B
MOTHBaX, 3HAHHAX, YMIHHAX 1
HaBMYKaX, a TaKOX 3pa3kax 1

HOpMax ToBeliHKU. BoHa Bijmirpae
POJIb COIIOKYJBTYPHOTO MEXAHI3MY
peryJisilii 1HHOBAI[IHHOI OBEIIHKU
JIIOJTMHU.

Innovative culture of the
country (region) — an integral part

of innovation potential, which
characterizes the level of
educational, cultural and socio-

psychological preparation of the
individual and society as a whole to

the perception and creative
implementation of the idea of
economic development on an

innovative basis. Innovative culture
reflects a person's value orientation
towards innovation, enshrined in
motives, knowledge, skills and
abilities, as well as patterns and
norms of behavior. It plays the role
of a socio-cultural mechanism for
regulating  innovative  human
behavior.

InHoBaniiiHa KyJabTypa op-
radizamii — HaxkonW4YeHl 3HAHHS,
JOCBIJI, TIEPEKOHAHHS, OCOOJIMBOCTI
MOBEIIHKYA 1 B3a€EMOBITHOCUH TIEep-
COHaJly (MEHEIKepiB, 1HXKEHEPHO-
TEXHIYHUX TMpalIBHUKIB, PpOOIT-
HUKIB), CHUCTE€Ma WMOro MOTHBAIlli,
MOPSAKM B OpraHizaifii ToImo, sKi
XapaKTEePU3YIOTh CTYIIHb CIPHST-
JUBOCTI OKPEMHX IMpaIliBHUKIB,
rpyn MpamiBHUKIB (MIIPO3JUIIB) 1
oprasi3ariii B IJIOMY 110
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HOBOBBEJICHb, TOTOBHICTh BTUIUTH
iX y HOBI TpPOAYKTH, TEXHOJOTII,
yIPaBIIHCHKI PIICHHS TOIIO.

Innovative culture of the
organization — accumulated
knowledge, experience, beliefs,

behaviors and relationships of staff
(managers, engineers, workers), its
motivation system, order in the
organization, etc., which
characterize the degree of favor of
individual employees, groups of
workers (units) and organization in
general to innovations, readiness to
embody them in new products,

technologies, management
decisions etc.

InHoBaNiiiHOL KYJbTYpPH
(pyHKIIII:

- TpaHCIAliiHA — mepeaaya 3
MUHYJIOTO 1 CBOTOACHHS B Maii-
OyTHE CTIMKWX THUIIIB 1HHOBALIMHOI
MOBEIHKH, SIKI TMPOUIIIN TPUBATY
armpoOarfito 1 BBIMIUIA B CHCTEMY
I[IHHOCTEH CyCHiJIbCTBA;

- CeJieKIliiiHa — BiJI0Ip HOBO-
CTBOPCHUX YH 3alO3MYCHHUX 1HHO-
BaIl[IMHUX MOJEJEH IMOBEAIHKHU, IO
BIJIMOBIIal0OTh TMOTpedaM CyCHiib-
CTBA Ha TMEBHOMY €Tamll #oro
PO3BUTKY;

- 1IHHOBAIlIHA — PO3pPOOJICHHS
HOBUX THIINB 1HHOBAI[IMHOI MOBeE-
JTIHKA Ha OCHOBI 3pa3KiB 1HHO-
BaIllfHOI JISUIBHOCTI, III0 BHHUKIIN
BCEPEIMHI  TEBHOI  CYCHUIBHOI
KyJIbTYypU YU TIPUBHECEHI 330BHI.

Innovative culture features:

- translational — the transfer
from the past and present to the



future of sustainable types of
innovative behavior that have
undergone long-term testing and
entered the system of values of
society;

- selection — the selection of
newly created or borrowed
innovative models of behavior that
meet the needs of society at a
certain stage of its development;

- innovative — the development
of new types of innovative behavior
based on patterns of innovation
that have emerged within a
particular social culture or
introduced from outside.

InnoBauiiiHa ynpasJiHCbKa
NIVIBHICTh KePIBHUKA 3aKJIaay
OCBIiTH — CyKYIHICTh CIIelU(PIIHUX
YOPABIIHCHKUX MPUHLUIIB, (PYHK-
i Ta TEXHOJIOTIM, B pe3yJbTari
3aCTOCYBaHHSI ~ sIKUX  3a0e3rie-
9ye€TbCsl  TOCTIMHUW ~ PO3BUTOK
3aKJaay OCBITH Ta ITIJIBUIYETHCS
HOTO KOHKYPEHTOCIIPOMOKHICTb.

Innovative management
activities of the head of the
educational institution — a set of
specific management principles,
functions and technologies, the
application of which ensures the
continuous development of the
educational institution and
Increases its competitiveness.

IunoBaniinuii MeHeIKMEHT
— CYKYITHICTb TIPUHIIUIIIB, METO/IB 1
dbop™m ympaBiiHHS 1HHOBAIlIHHUMU
npolecaMu, 1HHOBAIIMHOIO IsUTb-
HICTIO, OpTraHi3allfHUMHU CTPYKTY-
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pamu, IO HEK 3alMarThCs, Ta 1X
IIEPCOHAJIOM.

Innovation management — a
set of principles, methods and
forms of management of innovation
processes, innovation activities,
organizational structures involved
in it, and their staff.

IHHOBaNiiiHUIT NOTeHWiad —
CYKYITHICTh PI3HHMX BHJIIB PECYPCIB,
BKJIFOYAIOYM MaTepialibHi, (iHaH-
COBI, IHTEJNEKTyalbHl, 1HpOpMa-
[iliHI, HAyKOBO-TEXHIYHI Ta 1HIII
pecypcu, HeoOX1aH1 Ji 3/1iCHEeH-
Hs IHHOBAIIMHOT TISIBHOCTI.

Innovation potential — a set of

different types of resources,
including  material, financial,
intellectual, informational,
scientific, technical and other

resources necessary for innovation.

InHoBamiiiHMil WpoeKT —
IpoIeC IIJICCIPSIMOBAHOI  3MIHH
a00 CTBOPEHHS HOBOI TEXHIYHOI YU
COLIAIbHO-EKOHOMIYHOI CUCTEMHU.

An innovative project is a
process of purposeful change or
creation of a new technical or
socio-economic system.

InHoBaniHMII Ipowec — npo-
I[eC TEPETBOPEHHS  HAYKOBOTO
3HaHHS HA  IHHOBAI[IO, sKa
3a2JI0BOJIBHSAE HOBI CYCHJIbHI
noTpeOu; TMOCIHIIOBHUN  JIAHITIOT
NI, 10 OXOIUII0E BCl cTajli
CTBOPCHHS HOBHHKH 1 BIIpOBa-
JDKCHHS y TIPAKTHKY.



Innovation process — the
process of transforming scientific
knowledge into innovation that
meets new societal needs; a
consistent chain of action, covering
all stages of creating a novelty and
implementation in practice.

InHoBamiiiHmii  puU3MK  —
3arpo3a BTpPAaTH CBOiX PECYpCIB,
HEJOOTPUMAHHS JTOXOJy YU MOSIBU
JIOJJaTKOBUX BUTpaT CyO’eKkTaMu
1HHOBaIIHHOTO mpouecy. Po3piz-
HSIOTh!

- PU3HMKU PO3POOHHUKIB 1HHO-
Balllii — MOJATaloTh y TOMY, WIO
ixHi  po3poOku  (HOBamii  abo
HOBOBBEJICHHSI) MOXKYTh OyTH HE3a-
TpeOyBaHi; — PHU3UKH BHPOOHUKIB
1HHOBALIl — BUSBIIAIOTHCA B TOMY,
[0 HOBa NPOIYKINS HE peanisy-
€TBCS B MPOTHO30BAaHUX 00OCsATaX 1
3a BUBHAYCHUMHU I[IHAMU;

- PU3HMKHU 1HBECTOPIB — BHSIB-
JSIOTHCSL 'y BUTJISIAI HU3BKOI TMPHU-
OyTKOBOCTI (HHU3KOIO HOPMH BIJI-
7mavi)  IHHOBAI[IWHUX  TPOEKTIB,
yTpatn (MOBHOI ab0 YacTKOBOI)
IHBECTUIIMHUX BKJIAJACHb;

- PU3MKH TOCTAa4YaJbHUKIB —
BUSIBIISIIOTHCS SIK 1X MOJKJIUBI 30UT-
ki abo HemooepXKaHHS MPUOYTKY
yepe3 Te, 10 BHUPOOHUKU HE
MOXYTh BUKOHATH YMOBU KOHTPAK-
TIB Ha 3aKylKy BHUXIJHUX CHPO-
BUHU I MaTepiaiiB, a TaKOX uyepes
BHUCOKI BUTpaTH Ha BUPOOHHUIITBO
CUPOBMHU 1  MaTepiamiB A
1HHOBAIII; — PU3UKHU TTOCEPETHNUKIB
MOJIATAIOTh Y MOMKIIUBOMY HEC-
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NPUUHATTI HOBOI MPOJYKIIT PHH-
KOM;,

- pU3HMKU CycHiabcTBa (Cyc-
NIJBHUX 1 AEP)KaBHUX 1HCTUTYTIB):
BUHUKAIOTh YEPE3 HEBIIAMOBIIHICTh
IHHOBALll 1HTEpecaM JEp:KaBHUX 1
CyCHUIbHUX 1HCTUTYTIB.

Innovation risk — the threat of
losing their resources, loss of
income or the emergence of
additional costs by the subjects of
the innovation process. There are:

- risks  of  innovation
developers — are that their
developments  (innovations  or
innovations) may be unclaimed; —
risks of innovation producers — are
manifested in the fact that new
products are not sold in the
projected volumes and at certain
prices;

- risks of investors — are
manifested in the form of low
profitability (low rate of return) of
innovative projects, loss (full or
partial) of investment;

- risks of suppliers — are
manifested as their possible losses
or loss of profit due to the fact that
producers can not fulfill the terms
of contracts for the purchase of raw
materials, as well as due to high
costs for the production of raw
materials and materials for
innovation; — the risks of
intermediaries are the possible
rejection of new products by the
market;

- risks of society (public and
state institutions): arise due to the
mismatch of innovations in the



interests of state and public
institutions.

InHoBanimHuM PO3BHUTOK
OCBITHBOI  Oprasizamii - 1e

MEBHUN TMpollec 3MIH, IO BiAOy-
BalOThCSA B OCBITHIA Oprasizaiii,
K1 XapaKTepU3YIOThCS BUKOPHUCTA-
HHSIM TIPUHITUTIOBO HOBHX 1HHOBA-
MUHUX TEXHOJOTIH SK B OCBITHIHA
TakK 1 B YIPABIIHCHKIN MISUTBHOCTI 1
3a0€3Mevyr0Th YCHIIIHICTh KUTTE-
JUSITBHOCTI I1i€1 OpraHi3aiiii.
Innovative development of an

educational organization is a
certain process of changes taking
place in an educational
organization, which are
characterized by the use of
fundamentally new innovative

technologies in both educational
and managerial activities and
ensure the success of this
organization.

InnoBamiiina cTpareris
opradizamii — B3a€MOIOB'I3aHUM
KOMIUIEKC il 111 3a0e3IeueHHs
YMOB TPHBAJIOTO BIDKWBAHHSI W
PO3BHUTKY MIANPHEMCTBA Ha PHHKY
HA OCHOBI CTBOpPEHHA 1 BIPO-
Ba/DKEHHS  1HHOBaii. [HHOBa-
[IHHAX PU3UKIB KIacu(pikaris:

- 30BHImHI (00’€KTHUBHI): —
COpuYMHEH1 (QakTopamMu MakKpo-
CepeZIoBUINA; €KOHOMIYHI, IMOJITH-
KOINPABOBI,  COLIAJIbHO-JAEMOTPa-
(b14H1, €KOJIOT1YHI, TEXHOJOT14HI; —
COpUYMHEeH1 (akTopamMu Mikpoce-
pEIOBUIIA: CIOXKUBALIbKI, KOHKY-
PEHTH1, 1HBECTHUIIIMHI, MMOCTaYajb-
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HUIIbKI;  TOCEPEIHUIIbKI,  KOH-
TaKTHI;

- BHyTpimHI (00’ €KTUBHO-
cy0’ekTHBH1); — Cy0’€KTHUBHI (pH-
3UKA TNPUWHATTS  IHHOBAI[IHHUX
pILIEHB): aHali3y BIAMOBIIHOCTI
BHYTPIIIHIX MOJIMBOCTEN PO3BUT-
Ky 30BHILIHIM; T'€HEPYBaHHS 1€
IHHOBAIlIH;, TEpPEeBIPKH 1 BIIOOPY
171ei; po3poOJICHHS 1 TEPEeBIPKHU
3alyMy TOBapy; aHAII3y PUHKY IS
1HHOBAIIll 1 PO3pOOJICHHS IUIaHy ii
IPOCYBAHHS HAa PHUHKY; OI[IHKH
MO>KJIMBOCTEW MIANPHUEMCTBA-1HHO-
BaTopa; pO3pOOJICHHS  TOBapY;
PUHKOBUX BHUIPOOYBaHb TOBapYy;
pO3ropTaHHS KOMEPIIHHOTO BH-
POOHMIITBA HOBOTO TOBApY.

The innovation strategy of the
organization is an interconnected
set of actions to ensure the
conditions of long-term survival
and development of the enterprise
in the market based on the creation
and implementation of innovations.
Innovative risk classification:

- external (objective): — caused
by macro-environmental factors:
economic, political, socio-
demographic, environmental,
technological; — caused by micro
environmental factors: consumer,
competitive, investment, supply;
mediation, contact;

- internal (objective-
subjective); — subjective (risks of
making  innovative  decisions):
analysis of compliance of internal

development opportunities  with
external ones; generating
innovation ideas; testing and



selection of ideas; development and
testing of product design; market
analysis for innovation and
development of a plan for its
promotion in  the  market;
assessment of the capabilities of the
enterprise-innovator; product
development; market testing of
goods; deployment of commercial
production of new goods.

InHoBamiiinuii MeHEIKMEHT
— CYKYIHICTh OpraHi3aniiHO-eKo-
HOMIYHHUX, ICHUXOJIOTIYHO-COIIAJIb-
HUX MeToniB, ¢opM Ta crnocoOiB
YHOPABIIHHS BCIMa CTaaisiMu
IHHOBAIlIHHOTO  Tporecy. [HHO-
BAIlIMHUI MEHEIHKMEHT — II€ TaKUKN
crocid  mik, sAxui  3abes3rneuye
CIOPUSTIMBI YMOBH IJii PO3BUTKY
1HHOBaIIHHOTO  mporiecy. [HHO-
BalllUHUN  MEHEIHKMEHT — 1€
YHOPABIIHHS 3MiHAMU.

Innovation management — a
set of organizational and economic,
psychological and social methods,
forms and methods of managing all
stages of the innovation process.
Innovation management is a way of
action that provides favorable
conditions for the development of
the innovation process. Innovation
management IS change
management.

InnoBanmiiinuii moTreHmiag —
e 3JaTHICTh  KEpIBHUKA  JI0
peanizalii 1HHOBAIlIMHUX TEePETBO-
peHb 1 BMOPOBAIKCHHS 1HHOBAIIIH,
TOOTO  HASABHICTL  HEOOXITHUX
MICUXOJIOTTYHUX PECYPCIB 1 CTYIIHb
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IHTEHCUBHOCTI 1X BHUKOPHCTAHHS
s 3a0e3neueHHs]  €(heKTHBHOTO
BUKOHAHHS (haxiBIleM 1HHOBAIIIHOT
TISJIBHOCT1 Ta PEeTpaHCALIl 1HHO-
BaIlII{HOTO JIOCBIiY.

Innovative potential is the
ability of the leader to implement

innovative transformations and
implement innovations, the
availability of the necessary

psychological resources and the
degree of intensity of their use to
ensure effective implementation of

innovation activities and
retransmission of innovative
experience.

InnoBaniinuii 1107029 | -

YacTHHA 1HHOBAIIIMHOTO MPOIIECY,
10 MIOYHUHAETHCA 3 TIOYATKY POOOTH
Ha IHHOBALI€KO 1 3aKIHYYEThCA 1l
KoMmepiiianizamito. [HHOBamis —
KIHIIEBUWA Ppe3yJbTaT MAiSIbHOCTI,
00 CHOPsSIMOBaHA HAa CTBOPEHHSA W
BUKOPUCTAHHS HOBOBBEJEHb, BTi-
JCHUX Yy BUIJSAI BIOCKOHAJIEHUX
9l HOBHX TOBapiB (BUpPOOIB UM
NOCJIyT), TEXHOJIOTIH iX BHPOO-
HULITBA, METOJIB YIPABJIIHHSA Ha
BCIX CTaJlisIX BUPOOHMIITBA 1 30yTy
TOBapiB, 5Kl COPUSIIOTH PO3BUTKY i
MIJBUIICHHIO E€KOHOMIYHOI e]ek-
TUBHOCTI BUPOOHUIITBA 1 CIOXH-
BaHHs a00 3a0e3MeuyoTh COIiab-
HUUW 9¥ THIIAA eEeKT.

The innovation cycle is a part
of the innovation process that
begins with the beginning of work
on innovation and ends with its
commercialization. Innovation -
the end result of activities aimed at



creating and using innovations
embodied in the form of improved
or new goods (products or
services), production technologies
and management methods at all
stages of production and marketing
of goods that promote development
and economic  efficiency  of
production and consumption or
provide a social or other effect.

InTepakTMBHUI KepiBHUK —
KepiBHI/IK, IO BHABJIIE BCIUKY
yBary J0 JOCSITHEHHS KOHCEHCYCY,
ydqacTi B poOOTI BCIX UJICHIB
KOJIEKTUBY, IXHIM B3a€EMOJISIM 1
OPO3YMIHHIO.

Interactive leader — a leader
who pays great attention to
reaching consensus, participation
in the work of all team members,
their interactions and
understanding.

Indopmaniiina CUCTEMA
opraHizauii — opranizaiis mpo-
neaxypu  300py, oOpoOku  Ta
nepeadi aJiekBaTHO1, CBOEYACHOI 1
JOCTOBIpHOi  1HpopMaii s
TUTAaHYBaHHS, KOHTPOJIO, OI[IHKH Ta
KOOpAWHALT BUPOOHUYOT JisITb-
HOCTI opraHizari.

Information system of the
organization — the organization of

the procedure for collecting,
processing and transmitting
adequate, timely and reliable

information for planning, control,
evaluation and coordination of
production  activities of the
organization.
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Indopmaniiine 3a0e3ne4eH-
Hfl YNOpPAaBJiHHSI — CYKYIIHICTh
iHpopMaIiiHuX pecypciB, 3aco0iB,
METOJIB 1 TEXHOJOTIH, IO CHIpPHSIE
e(eKTUBHOMY TPOBEJICHHIO BCHOTO
IpOLIECY YIPaBIIHHSA, Y TOMY YHCIII
po3podIIl 1 peanizaiii yrpaslliH-
CBKHX PILICHb.

Management information
support is a set of information
resources, tools, methods and
technologies that contributes to the
effective conduct of the entire
management process, including the
development and implementation of
management decisions.

Indopmaniiini TexHoJiorii B
YOPaBJiHHI — 1[I€  KOMIUIEKC
METOMIB TEPEPOOKH PO3PI3HEHUX
BUXIIHUX JAHUX Y HaJIIAHY Ta
omnepatuBHy 1H(doOpMmalio, Mexa-
HI3M  TPUUHATTA  pIillIeHb 32
JIOTIOMOTOI0 amapaTHUX 1 mporpam-
HUX 3ac001B 3 METOI0 JOCSITHEHHS
OIITUMAJIbHUX PHHKOBHX IIApaMCT-
piB 00’€KTa ympaBIiHHS.

Information technology in
management is a set of methods for
processing disparate source data
into reliable and operational
information, a mechanism for
decision-making using hardware
and software to achieve optimal
market parameters of the object of
management.

IndopmaniiiHO-KOMYHIKA-
niflHa cUcTeMa YNPABJIHHA —
CUCTEMa, IO BKJIKOYAE 3aco0M Ta
KaHAJIM 3B’SI3Ky MIXK CyO €KTOM i



00’€KTOM  yIIpaBIIiHHS, CIHUIKY-
BaHHS Ta OOMIHY 1H(OpPMAIIIE
MK JIFOJIbMH, COIIIaJIbHUMU CIILIb-
HOCTAMH, T'OCIIOJAPCbKHMHU CHCTC-
MaMHU i opraHi3ailisiMH.

Information and communi-
cation management system — a
system that includes the means and
channels of communication
between the subject and object of
management, communication and
exchange of information between
people, social communities,
economic systems and
organizations.

Indopmanisa ynpasiaiHcbka —
CYKyHHICTh  BIIOMOCTEH  TIpO
BHYTPIIIHIA Ta 30BHINIHIA CTaH
KepoBaHOi  cucteMu  (00’€kTa
yOpPAaBIIHHS), IO  BUKOPHUCTO-
BYETHCSI JUISl OIIIHKK CHUTyalli Ta
PO3pOOKH YIIPABIIHCHKUX PIIICHb.

Management information — a

set of information about the
internal and external state of the
managed system (management

object), which is used to assess the
situation and develop management
decisions

K
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Kanposa nojituka — cucrema
MOTJISI/IIB, BUMOT, MPHUHIIUIIB, IO

BU3HAYalOTh OCHOBHI  HAampsMHU,
dbopmMu 1 MeToam  poOOTH 3
MIEPCOHAJIOM.
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Personnel policy — a system of
views, requirements, principles that
determine the main directions,
forms and methods of working with
staff.

Kaaposa crpareris (cTpare-
riss ynpaBJIiiHHSI NEPCOHAJIOM) —
cenuiyHUM HAOIp NPUHIMIIB,
npaBWwI 1 IUIEH poOoTH 3 Tiep-
COHAJIOM, KOHKPCTHU30BAHUX 3
ypaxyBaHHSIM THIIB  OpraHiza-
IAHOI CcTpaTerii, OpraHizaliiHOro
Ta KaJpOBOTr0 MOTEHIIaTy, & TAKOX
THUITYy KaJpOBOi MOJITUKH.

Personnel strategy (personnel
management strategy) — a specific
set of principles, rules and
objectives of work with personnel,
specified taking into account the
types of organizational strategy,
organizational and  personnel
capacity, as well as the type of
personnel policy.

KaapoBe muianyBaHHs B
oprasizamii — cKjajoBa 4YacTHHA
CHUCTEMH YIPaBJIIHHS TEPCOHAJIOM,
10 IPUITYCKA€E BIJICTEKEHHS 3MIH Y
il CTpYKTypi, a TaKoX €JIEMEHT
poOOTH 3 MMEPCOHAIOM, METa K0T —
3a0€3MeYnTH  HAJaHHS  JIOJIAM
pobounx MicIlb |y MOTpIOHUMN
MOMEHT dYacy W y HEOOXiaHii
KIJIBKOCTI ¥ BIANOBIAHO OO 1X
3110HOCTEN, CXUIIBHOCTEH.

Personnel planning in the
organization is an integral part of
the personnel management system,
which involves tracking changes in
its structure, as well as an element



of work with staff, which aims to
provide people with jobs at the
right time and in the right amount
and according to their abilities and
aptitudes.

Kangposuii pe3epB - coe-
1iagpHO c(opMOBaHa Ipyma CIIiB-
pOOITHUKIB, $SKI 3a OCOOMCTUMHU
SIKOCTAMHM BIJAMOBIIAIOTH BUMOTaM
KEpIBHUKIB I[OTO PIBHI 1 $KIi
JOCSITIIN TTO3UTUBHUX PE3YJIbTATIB y
BUPOOHUYIN JTISITBHOCTI.

Personnel reserve — a
specially  formed group  of
employees whose personal qualities
meet the requirements of managers
at this level and who have achieved
positive results in production
activities.

Kanan komynikamii — 3aci0,
3a JJOMOMOTOI0 SIKOTO Bi10yBa€ThCs
MepeMIIIeHHST TTOBIJIOMJICHHS BIJI
BIJITPABHUKA J0 OJCpKyBaya.

Communication channel — a
means by which the message is
moved from sender to recipient.

Kap’epa — ycnimue mpocy-
BaHHS B Taly3l CyCHUIbHOI,
CIIy’>KOOBOi, HAayKOBOi Ta 1HIIO]
TISITBHOCT1 SIK TI0 BEPTHKaIl, Tak 1
0 TOPU3OHTANl B MeEXax CBOET
mpodecii.

Career — successful advance-
ment in the field of social,
professional, scientific and other
activities both vertically and
horizontally within your profession.
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Kap’epa kepiBHMKa — 1I€
IHIWBIAyaJIbHO  YCBiAOMJIEHI Ta
3MIHIOBaHI MO3MIIi 1 HOBEIIHKA,
MOB’s13aH1 3 TPYJOBUM JOCBIJIOM 1
TISTIBHICTIO MPOTATOM HOTO KHUTTSL.

Jlo OCHOBHHMX IIlJIEM H1JI0BOI
Kap’€pH KEpIBHUKA 3 TOYKH 30Dy
WOro JKUTTEBHUX MO3UIINA BIJTHO-
CATD:

* BIIMOBINAIBHICTE Mpodecii i
3aiiMaHoOi TOcaayd PIBHIO CaMoO-
OITIHKU KEPIBHUKA;

* OTPUMAaHHS MOpPAJIBHOTO 3a-
JIOBOJICHHS,

* oBara 31 CTOPOHH COIliajb-
HOTO OTOYEHHS (PIAHUX, 3HAHOMUX
TONIO);

* TBOPYUU XapakTep MIisijib-
HOCTI, JOCATHEHHS BIITHOCHOI HeE-
3aJI€)KHOCTI;

* TiiHa oIulaTa yIpaBJiHCHKOI

npari;
* HasSIBHICTb BIJILHOTO Yacy JJIsl
CaMOBJIOCKOHAJICHHS, BIATOYHHKY

BUXOBaHHS AITEH TOIIO;

* HasBHICTh PI3HHUX MBI, IO
€ A0JaTKOBUM CTUMYJIOM JJIA
JSITTBHOCTI;

* [IOTEHIIMHA MOKJINUBICTD
TITHOTO JKUTTS TMICJISI BUXOJY Ha
IIEHCIIO.

A manager’'s career is an
individually conscious and
changing attitude and behavior
related to work experience and
activities during his life.

The main goals of a manager's
business career in terms of his life
positions include:



*  responsibility  of  the
profession and position held by the
level of self-esteem of the head;

* obtaining moral satisfaction;

* respect from the social
environment (relatives,
acquaintances, etc.);

* creative nature of activity,
achievement of relative
independence;

* decent pay for management
work;

* availability of free time for
self-improvement, recreation,
upbringing of children, etc.;

* availability of various
benefits, which is an additional
incentive for activity;

* the potential for a decent life
after retirement.

Kap’epna koMmneTreHTHiCTH —
IHTerpaTUBHA SIKICTh OCOOMCTOCTI,
L0 XapakTepusye 11 MparHeHHs,
TOTOBHICTh 1 3JaTHICTh OO0 TIPO-
deciiiHOi camopearizarlii, CympoBo-
JOKY€TbCsT  pedIIeKCUBHUM OadeH-
HIM ce0e, aJeKBaTHOI CaMo-
OI[IHKOIO 1 BHM3HAYa€ IJIECIPSMO-
BAHUM TpoOLEC Ta  pe3ysabTar
PO3BUTKY MpoeciiiHOl Kap’ epHu.

Career competence is an
integrative quality of a person that
characterizes  his  aspirations,
readiness and  ability  for
professional  self-realization, is
accompanied by a reflective vision
of self, adequate self-esteem and
determines the purposeful process
and outcome of professional career
development.
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Kap'epunii MeHeIKMEHT —
HApsIM CAMOMEHEIKMEHTY, SKUH
BUBYAE OCOOJMBOCTI (OpPMyBaHHS
Ta PO3BUTKY HABHYOK YIIPABIIIHHS
0COOHUCTOIO Kap'eporo.

Career management is a field
of self-management that studies the
peculiarities of the formation and
development of personal career
management skills.

Kpanigpikauiiinui MOTEH-
niajg MeHemkepa — 00cCsAr 1 TJIU-
OMHa 3arajJpbHUX 1 CHenIaJIbHUX
3HaHb, TPYJOBUX HABUYOK 1 YMiHb,
0 OOYMOBIIIOE 3JaTHICTH MpalliB-
HUKA JIO Tpali TMEBHOTO 3MICTY 1
CKJIQHOCTI.

Qualification potential of the
manager — the amount and depth of
general and special knowledge,
work skills and abilities, which
determines the ability of the
employee to work of a certain
content and complexity.

KBaaidpikanis npaniBHM-
KiB — piBeHb NpodeciiiHoil npuaart-
HOCTI, IO 3a0€3Me4y€eThCsl CYKYII-
HOIO HASIBHICTIO Yy TIPAalliBHUKIB
3arajlJbHOOCBITHIX 1 CIeIlaJIbHUX
3HaHb, YMIiHb, 3MI0HOCTEH, JOCBIIY
1 TPYIOBUX HaBUYOK, HEOOXITHUX
JUIsT  BUKOHAHHS POOIT  MEBHOI
CKJIAJIHOCTI 3a BIATOBITHOIO IPO-
deciero yu criemiaibHICTIO.

Qualification of employees —
the level of professional suitability
provided by the total availability of
employees of general and special
knowledge, skills, abilities,



experience and work skills required
to perform work of a certain

complexity in  the relevant
profession or specialty.
KepiBHuk — 1HAMBII, SKUK

OYOJIIOE KOJEKTUB 1 BUKOPUCTOBYE
HaJaHy MOMY BJaay Ui BIUIUBY HA
HOBG,Z[iHKy JOAEH, 10 Y HbOMY
IIpalooKTh, Ta  HECE  IIOBHY
BIJIMOBIJABHICTh 32 PE3YyJIbTaTH 1X
po0oTH.

A leader is an individual who
leads a team and uses the power
given to it to influence the behavior
of the people who work in it, and is
fully responsible for the results of
their work.

KepiBHUIITBO y BY3bKOMY
3HAYEHH] — nponeC BIUIMBY Ha
HiJJIErINX 32 JIOOMOrow  (op-
MaJIbHUX BaXXeIiB IJIg 3a0e3rme-
YeHHS BUKOHAHHS HUMH OMIIIAHO
BU3HAYCHUX JOPYYeHb 1 pO3B’s-
3daHHJ IICBHUX 3aBJAaHb.

Leadership in the narrow
sense is the process of influencing
subordinates through formal levers
to ensure that they fulfill their
officially defined tasks and solve
certain tasks.

KepiBHULITBO Yy HIMPOKOMY
3HAQYEHHI — BHUJ YHOPaBIIHCHKOI
IISITIBHOCTI, SIKMM  Ha  3acajax
JimepcTBa Ta BiaAu 3a0e3nedye
BUKOHAHHS  (YHKIINA  MEHEeIK-
MEHTy, (opMyBaHHS  METOIIB
MEHEPKMEHTY Ta iX TpaHchopMma-
IO B YOPaBIIHCBbKI  PIIICHHS
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IIUISIXOM BUKOPHUCTaHHA KOMYHI-
Karii; 1mpaBo ocoOM  JaBaTH
odiiiitHl AOpYYEHHS MiJIeTIUM 1
BUMaraTd BUKOHAHHS iX; IIPOIIEC
BIUIUBY Ha MIJJIETIMX 3a JIOMO-
MOTOI0 (OPMAIBHUX BaXKEIIB JJIs
3a0e3leueHHs] BHUKOHAHHS HHUMU
Oo(IUIMHO BU3HAYEHUX JOPYYEHb 1
BUPIMICHHS TIEBHUX 3aBJlaHb; IMPO-
Iecd IUIaHyBaHHS, OpTraHi3ailii,
PO3IMOPSATHUAIITBA, KOOPJAUHYBaHHS,
MOTHBYBaHHS, KOHTPOJIOBAaHHS Ta
peryjifoBaHHss ¥  HACTaBHUIITBO
[IOJI0 METOMIB 1 CHOCOOIB BHKO-
HaHHSI pOOIT MiJICTITUMHU.
Leadership in a broad sense —
a type of management activity,
which on the basis of leadership

and power ensures the
implementation of management
functions, the formation of

management methods and their
transformation into management
decisions through the use of
communications; the right of a
person to give official instructions
to subordinates and demand their
execution;  the  process  of
influencing subordinates with the
help of formal levers to ensure the
implementation of their officially
defined instructions and the
solution of certain tasks; processes
of planning, organization,
management, coordination,
motivation, control and regulation
and mentoring on methods and
ways of performing work by
subordinates.



KepoBana migcucrema —
3QisH1 Y BHUPOOHHUIITBI JIFOJICHKI,
MarepialibHl Ta (piHaHCOB1 pecypcu
opraizamii (IijJcucTeMa Oprasi-
3amii, sKa i BIUIMBOM YyIpPaB-
JIHCBKUX  plIIeHb  3a0e3neuye
JIOCSITHEHHSI 1[JIEH opraHi3ariii).

Managed subsystem —
involved in the production of
human, material and financial
resources of the organization
(subsystem of the organization,
which under the influence of
management decisions ensures the
achievement of organizational
goals).

KepyBaHHsl — TIOHATTA, LIO
MOIIUPIOETHCS HA MHUCTENTBO Ti€l
abo 1HmoOI ocobu (MeHemxepa)
BIUIUBAaTH Ha TOBEIIHKY 1 MOTHUBU
MISUIBHOCT1 IMIUIENJIMX 3 METOIO
JIOCSITHEHHSI 1I1JIeH opraHi3aiiii.

Management — a concept that
applies to the art of a person
(manager) to influence the
behavior and motives of
subordinates in order to achieve
the goals of the organization.

Kepywua mincucrema — yac-
THHA COIIaJIbHOI CKJIaOBOI OpraHi-
3amii, sKa BUKOHye  (QyHKIII
YOpaBIiHHSA KEPOBAHOKO TIiJCUCTE-
MOIO.

Management subsystem —
part of the social component of the
organization, which performs the
functions of management of the
managed subsystem.

44

KoJsiekTuBHMH cy0’€eKT
yOnpaBJiHHS —  YIPaBIIHCHKUN
KOJIEKTUB, SIKUM XapaKTEPU3YETHCS
CUCTEMOIO iHTeraJIbHI/IX BJIaCTU-
BOCTEU, MPUTAMAHHUX COIIAJIbHIN
rpymi, ajge  ONOCEepPEIKOBAHUX
cnenrdiko yNnpaBIHCHKOI AlSIb-
HOCTI.

Collective subject of
management — management team,
which is characterized by a system
of integral properties inherent in
the social group, but mediated by
the specifics of management.

Komanauuii MeHeIKMEHT —
IIe HANpSIMOK Teopili 1 MpPaKTUKH

YOpaBIIHHS ~ OpraHizaii€ro, 1o
CIIUPAETHCS Ha KOMILIEKCHE 1 KOH-
CTPYKTUBHE BHUKOPUCTaHHS KO-

MaHJHUX €(EKTIB.

Team management is a
direction of theory and practice of
organization management, based
on a  comprehensive  and
constructive use of team effects.

KomneTeHTHICTH npamnis-
HHKA — II€ PIBEHb KWOro 3arajbHOl
Ta npodeciiiHOl MiJArOTOBKH, a
TaKkoX  ImMpoTa  mOpodeciitHoro
CBITOIUISIAY, IO JO3BOJISIE HOMY
aJIcKBaTHO pearyBaTH Ha BHMOTH
KOHKPETHOT'O PO0O0YOro MiCId 9H
BUKOHYBaHOI poOOTH, SIK1 TIOCTIIHO
3MIHIOIOTHCS.

The competence of the
employee is the level of his general
and professional training, as well
as the breadth of professional
worldview, which allows him to



adequately  respond to the
requirements of a particular job or
work  performed, which are

constantly changing.

KoMnoHeHTH BHYTPIIIHBLOTO
cepelOBMINA OpraHizamii: BUPOO-
HUIITBO, JOCJIPKEHHSI Ta PO3po0-
KM, TEXHOJIOTiS, CHUpPOBHHA, MaTe-
pianu, hiHaHCH, TIEpCOHAT TOIIIO.

Components of the internal
environment of the organization:
production, research and
development, technology, raw
materials,  materials, finance,
personnel, etc.

KoMnoHeHTH 30BHIILIHBOIO
cepegoBMIIa NPAMOIo BILUIUBY.
IIOCTaYaJbHUKH, CII0KHWBadl, KOH-
KypeHTH, €KOHOMIYHI TapTHEpH
(Hanpukisian, OaHKH, HAYKOBO-
JOCJTITHI YCTaHOBU TOIIO).

Components of the external
environment of direct influence:
suppliers, consumers, competitors,
economic partners (eg banks,
research institutions, etc.).

KoMmyHiKaTHBHMH NMOTEeHIiaJ
KepiBHUKA — TpUTaMaHHI KepiB-
HUKOBI KOMYHIKaTHBHI ~ MOXJIHU-
BOCTI, SIKl BUCTYTIAIOTh BHYTPIIIHIM
pe3epBOM  OCOOMCTOCTI, peanizy-
FOThCH SIK CB1JJOMO, TaK 1 CTUXIHHO.

Communicative potential of
the leader — the communicative
opportunities inherent in the
leader, which act as an internal
reserve of personality, are realized
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both consciously and

spontaneously.

Komynikanii BepTHKAJbHI —
KOMYHIKaIli MDK YIEHaMH opra-
Hi3aI(li a00 BJIACHE OpraHizallisiMH,
SKI TOCIJIal0Th PI3HI MICIsl B 1€-
papxii ynpaBiIiHCbKUX BIJTHOCHH.

Vertical communications -
communications between members
of the organization or the
organizations themselves, which
occupy different places in the
hierarchy of managerial relations.

KomyHnikanii BuxigHi — Bep-
THUKaJIbHI KOMYHIKaIIii, 32 JTOIIOMO-
rol AKuX 1H(QOpMAII0 MepeaaloTh
BIJI HIDKYMX PIBHIB YIIPaBIIIHHS Ha
BHIIII.

Outgoing communications —
vertical communications, through
which information is transmitted
from lower levels of government to
higher.

KomyHikaniiHuii mnpoumec —
e oOMiH 1H(opMmaIliero Mix JIBOMA
1 OuIpllle ocoOamMH, MeTa SIKOro —
3a0e3nedyeHHs1 po3yMiHHs 1H(hOopMa-
1ii, SIKa € MIpeaMEeTOM OOMIHY.

The communication process
Is the exchange of information
between two or more persons, the
purpose of which is to ensure an
understanding of the information
that is the subject of exchange.



Komynikamis (J1ar.
communiko — CHOIIKYIOCh) — Iie
0OMIH IMOBIIOMJICHHSIMH, B PE3YJlb-
TaTi SKOrO KEPIBHUK OJACPKYE
HE0OX1IHy 1H(pOpMalilo, BHUpaXke-
HUN y pOpMi IOKYMEHTA.

Communication IS an
exchange of messages, as a result
of which the head receives the
necessary information, expressed in
the form of a document.

Komynikaniss B MeHeT:KMeHTi
— 0o0MiH i1H(oOpMaIIi€, BHACIIIOK
SKOTO KEPIBHUK OJIEPKYy€E HE0OXia-
HY JUIsl TPUUHATTA €()EKTUBHUX
pileHs 1HPOpMAIIito, 1 TOBOAUTH iX
10 TMAIerHMX TeX y  ¢opwmi
iH(dOopMmaIrii.

Communication in manage-
ment is the exchange of
information, as a result of which
the  manager  receives the
information necessary for making
effective decisions, and brings them
to subordinates also in the form of
information.

Kommnpomic — ue Bperyto-
BaHHS  pPO3ODLKHOCTEH  HUISIXOM
B3a€MHUX ITOCTYIIOK.

Compromise is the settlement
of disagreements through mutual
concessions.

KoncyabryBaHHs npodge-
ciiiHe — onHa 3 Gopm npodopieH-
TaliiHOT poOOTH; HaJaHHS JOTO-
MOTH 3aIliKaBICHUM JIIOJSIM Y
BHOOp1 mpodecii Ta Micig poOOTH
IIJISXOM BHBYEHHS OCOOHMCTOCTI

46

JIOJIMHU, SIKa 3BEpHYJacs 3a KOH-
CYJIbTAIlIEI0 3 METOI0 BUSIBIICHHS
CTaHy WOro 3J0pOB’S, CIPIMO-
BAHOCTI Ta CTPYKTYpH 3710HOCTEH,
IHTEpeCiB Ta 1HIMX (PaKTOpiB, L0
BIUIUBAIOTh Ha BUOIp mpodecii adbo
HaIpPSMOK nepeHaBYaHHS.
Oyukuismu K. m. €:

- QyHKYIA YNpasninHA U KOH-
mpoto, TOOTO aHali3 3aTydyeHHS
NEepPCOHANTy W JIOCATHYTHX 3a paxy-
HOK IIbOTO pe3yibTaTiB, (opmy-
JIOBaHHSI  TIMNOTE3 TMPO  BIUIMB
3aCTOCOBAHOIO0 HAa0Opy NpPUIOMIB
YIPABJIIHHS [IE€PCOHATIOM Ha €KOHO-
MIYHY ¥ coulajgbHy €()EeKTUBHICTD,
BUKOPHUCTOBYBAHUX Y SKOCT1 Opi€H-
TOBAaHOI Ha MPUUHATTS YIpaBiIiH-
CBKHX DIllIeHb 1HPOpMAIIiiTHOT 0a3u
TUTAaHYBaHHS;

- KoopouHayiuHa  @yHKYis,
TOOTO KOOPJIMHAIIISI OKPEMHX 3aXO0-
IiB y cdepl eKOHOMIKH NEPCOHATY
(3aydeHHsI MEPCOHaNTy, PO3BUTOK
NEPCOHANy ¥ 1H.) OJUH 3 OJHUM 1
KOOpJIMHAINS TUTAaHYBaHHS TepCo-
HaTy 3 1H. cdepaMu TJIaHyBaHHS
(manyBaHHs 30yTy, (iHaHcoBe W
1HBECTHUIIIIIHE TUTAaHYBaHHS Ta 1H.);

— ¢yHkyis niocomosxu iHgpop-
mayii, TOOTO CTBOPEHHS U Tif-
TPUMKa IIJICOPIEHTOBAHOI 1HTErPO-
BaHOI 0a3u JaHUX 3 TICPCOHAIY.

Professional counseling is
one of the forms of career guidance
work; assisting interested people in
choosing a profession and place of
work by studying the personality of
the person who sought counseling
to determine his health, orientation
and structure of abilities, interests



and other factors influencing the
choice of profession or direction of
retraining. The functions of
Professional counseling are:

- function of management and
control, the analysis of involvement
of the personnel and the results
reached at the expense of Iit;
formulation of hypotheses about the
impact of the applied set of
personnel management techniques
on economic and social efficiency,
used as a management information-
oriented planning information
base;

- coordination function, ie
coordination of individual activities
in the field of personnel economics
(staff involvement, staff
development, etc.) with each other
and coordination of personnel
planning with others. areas of
planning (sales planning, financial
and investment planning, etc.);

— information preparation
function, creation and maintenance

of a goal-oriented integrated
personnel database.
KoHTpoJ/utiHr — CyKynHICTh

BCIX (OpM KOHTPOJIBHOI Mdisib-
HOCTI, MOKJIHMKaHa OO'€KTHUBHO 1
SAKICHO TIPOAHAII3yBaTH 1 OI[IHUTH
TISUTBHICTH ~ OpraHizamii - I il
PO3BUTKY a00  BIOCKOHAJICHHS
BUXOJISIYM 3 MIOCTABJICHUX IILJICH.
Controlling — a set of all forms
of control activities, called
objectively and  qualitatively
analyze and evaluate the activities
of the organization for her
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development or improvement based
on goals.

KonTposinr mnepcoHany —
CydacHa KOHIEMIS yIpaBJiIHHS
NepcoHajIoOM,  OpIEHTOBaHa  Ha
aHalli3  BHKIIOYHO  KIJIbKICHHUX
MOKAa3HUKIB, Ha cepy ympaBiiHHS
NEepCOHAJIOM, Ha SKICHUWA aHali3
€KOHOMIYHOIO W  COLUAJILHOIO
KOMITOHEHTIB €()EKTUBHOCTI.

Personnel controlling is a
modern concept of personnel
management, focused on the
analysis of exclusively guantitative
indicators, the field of personnel
management,  the  qualitative
analysis of economic and social
components of efficiency.

Kondaikt — ocoOnuBuii BUJI
OCOOHMCTICHOI B3a€MOJli, B OCHOBI
AKOTO  JIeKaTh  NPOTHUJICKHI 1
HECYMICHI B JlaHIil cuUTyalli I,
IHTepeCH, THUIU TOBEIIHKH 1 T
qac s[KOro BUHUKAKTH HCHpI/ICMHi
IOYYTTA Ta IICPCIKUBAHHS.

Conflict — a special type of
personal interaction, which is
based on opposite and
incompatible goals in this situation,
interests, types of behavior and
during which there are unpleasant
feelings and experiences.

KoHndutikT 0a:xxaHb — 31TKHEH-
HS KUTbKOX OakaHb y CBIJOMOCTI
OIHIET JIOAWHU, a00 31TKHCHHS
CB1IIOMOCTEN KUIBKOX 18001 (9
(rpymn), 3 MOpUBOAY TOTO CaMOIo
Oa’kaHHSL.



Conflict of desires — the
collision of several desires in the
mind of one person, or the collision
of the minds of several people
(groups) over the same desire.

Kondguaikt HOpM moBeaiHKH
— 3ITKHEHHA IIHHOCTEW, HOpPM
MOBEIIHKUA, YKUTTEBOTO JOCBITY B
IpoIlecl CoIialbHOT B3aEMOIII Ta
CIIUJIKYBaHHS Jrojaer (abo rpyn
Toaen).

Conflict of norms of behavior
— the clash of values, norms of
behavior, life experience in the
process of social interaction and
communication of people (or
groups of people).

KoH(ikT opranizaniiHui —
HECYMICHI BIAMIHHOCTI B JisiJib-
HOCT1 ABOX a00 OUIBIIE JIOIEH, 110
BUKJIMKAIOTh TMPOTUAII0 Ta MOpYy-
IIYIOTh JIUJIOBI CTOCYHKH B Oprasi-
3ari.

Organizational conflict -
incompatible differences in the
activities of two or more people,
which cause opposition and disrupt
business relations in the
organization.

Kon@JikT poJseit — 31TKHEHHS
PI3HUX COIIAJIBHUX PpOJeH, SKi
BUKOHYIOTBCSI OJHIEIO JIIOJIMHOIO,
ab0 YysBIIGHb PIZHUX JIIOJACH MpOo
3MICT Ta OCOOJMBOCTI BHUKOHAHHS
Ti€1 camMoi COIliaIbHOI POJIL.

Role conflict is the clash of
different social roles performed by
one person, or different people's

48

ideas about the content and

features of the same social role.

KonduikTHa curyamis —
CUTyallis, 32 SIKOi I[IHHOCTI, 1HTE-
pecu, YCTaHOBKHU CTOPIH 00’ €KTHUB-
HO BCTYMNAIOTh y MPOTUPIYYS MIX
co0010, ane BIAKPUTOrO 31TKHEHHS
111 HEMaE.,

A conflict situation is a
situation in which the values,
interests, attitudes of the parties
objectively contradict each other,
but there is no open conflict yet.

Konduaikrosoriuna xkomie-
TEeHTHICTh KepiBHUKAa — 1€
IHTerpaliifHa BJIACTUBICTh OCOOMC-
TOCTI, IO XapaKTepu3ye ii rOTOB-
HICTh J0 PO3B’s3aHHS TIEJarorid-
HUX KOH(IIKTIB, 3JaTHICTb Y
peanbHId KOH(DIIKTHIA cuTyaril
3MIMCHIOBATU  JISUIBHICTb,  CIIPS-
MOBaHy Ha MIHIMI3aIlI0 JECTPYK-
TUBHUX (HopM KOHGIIKTY Ta Tepe-
BEJICHHA  COIlalbHO-HETaTUBHUX
KOH(JIIKTIB y COILIaIbHO-TTO3UTHB-
HE Ppyclio Ta 3a HEO0OX1AHOCTI

BUCTYNMUTU  TOCEPEIHUKOM  abo
MEIIaTOpOM Yy pO3B’sI3aHHI KOH-
¢aikry.

Conflict logical competence
of the leader is an integrative
property of the individual, which
characterizes his readiness to
resolve pedagogical conflicts, the
ability in a real conflict situation to
carry out activities aimed at
minimizing destructive forms of
conflict and translating socially
negative conflicts into socially



positive and if necessary mediate
or a mediator in resolving the
conflict.

Konuenuis ynpaBjiHHA —
cucTteMa 1iAeil, NPUHLHUIIB, YsB-
JICHBb, 1o 3YMOBIJIIOIOTb MCTY
(yHKLIOHYBaHHS Oprasi3anii, Me-
XaHI3MH B3a€EMOJIl cy0’ekTa Ta
00’eKTa  YNpABIIHHA, XapakTep
BIJIHOCHH M)XK OKpPEMHUMH JIaHKaMH
HOro BHYTPIIIHBOI CTPYKTYpH, a
TaKOX BHU3HAYAIOTh HEOOX1IHUI
CTYIMiHb ypaxyBaHHs BIUIUBY 30B-
HIITHBOTO cepeoBUIIa Ha
PO3BHUTOK OpraHi3arii.

The concept of management —
a system of ideas, principles, ideas
that determine the purpose of the
organization, the mechanisms of
interaction between the subject and
the object of management, the
nature of relations between
individual parts of its internal
structure, and determine the
necessary degree of environmental
impact on organizational
development.

Koonepanis ynpapiiHCcbKoOI
npaui — 1e 00'eIHaHHA, B3a€EMOIis
TPyl TpaIliBHUKIB y  TIPOIIEC]
CIUIBHOTO BHUKOHAHHA B3a€EMO-
MOB'SI3aHUX TPYAOBUX MPOIIECIB.

Cooperation of managerial
work is an association, interaction
of a group of workers in the
process of joint implementation of
interconnected labor processes.
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KopekTHiCTh NPUHHATHUX Pi-
IeHb — XapaKTePUCTHKA SKOCTI
NpOIECy MNPHUHHATTS PIIICHb, 0
MoJIsiTa€ B TIOE€HAHHI BpaxXyBaHHS
peanbHOI  30BHINIHBOI  CHUTYyaIlli,
BHYTPIIIHIX MOXJIMBOCTEH CaMOro
VOPABIIHIL Ta OPraHi30BaHOCTI
TISTIBHOCTI, B SIKIA BIH ICHYE $IK
KEPIBHUK, MEXK, BHU3HAYCHUX
3aMOBHHMKOM, a TaKoX c(opmo-
BaHMX CTEPEOTHUINB  YXBAJICHHS
piteHHss 1 TpodeciiHO-KyIbTYp-
HUX MCXK IJIA KepiBHI/IKa.

Correctness of decisions — a
characteristic of the quality of the
decision-making process, which is
a combination of taking into
account the real external situation,
internal capabilities of the manager
and the organization of activities in
which he exists as a leader, the
boundaries set by the customer,
and stereotypes and professional
and cultural boundaries for the
head.

KopnoparuBHa KyJabTypa —
cUCTeMa I[IHHOCTEH, NEepeKOHaHb,
BIpyBaHb, VsBJEHb, CHUMBOJIB a
TaKOX JIJOBUX MPUHIUIIB, HOPM
MOBEMIIHKHA, TPAJIUIIN, PUTYyaTIB,
K1 CKJIaJucs B Kopropallii abo ii
MIIpo3AiIax 3a 4ac JISUIbHOCTI Ta
NPUIMAIOThCS OUIBIIICTIO CHIBPO-
OITHHKIB.

Corporate culture — a system
of values, beliefs, beliefs, ideas,

symbols, as well as business
principles, norms of behavior,
traditions, rituals that have

developed in the corporation or its



departments during its operation

and are accepted by most
employees.
KyasTypa ™MoOBM — noTpu-

MaHHSI MOBJICHHEBOTO ETHUKETy —
HEOJAMIHHAa yMoBa s 3a0e3ne-

4YeHHS €(QEKTUBHOCTI  J1JIOBOTO
CIJIKYBaHHSI.
Language culture —

adherence to speech etiquette — is a
prerequisite for effective business
communication.

KyabsTypa oprauizamii —

a) CHUCTeMa  KOJICKTUBHHX
IIIHHOCTEH, MEPEKOHaHb, TPAIUIIIN
Ta HOPM TMOBEAIHKH, IO POOUTH
MOMITHUW BIUIUB HA TMOBEAIHKY SK
OKpEMHUX IHAMBIAIB, Tak 1 Trpymd
JIOJIEW, 110 MpaloTh Ha M-
OPUEMCTBI, a OTXKe, ¥ Ha MIpolecu
Ta Pe3yJbTaTH CHIJILHOI pOOOTH;

0) xapakTep, OCOOIMBOCTI,
cTwib (YHKIIIOHYBaHHS OpraHisa-
11, SIK1 BUSIBJIISIFOTHCS. B TIOBEIIHIN 1
peakiisix 0coOMCTOCTe Ta Co-
[iaJbHUX TPYM ii IPALliBHUKIB, Y 1X
CYJDKEHHSIX, BIJIHOCHHAX, CIOCO0ax
BUpPILIEHHS Npo0ieM oprasizamii
npaii ¥ BUpPOOHHUIITBA, B 00JaJI-
HaHHI Ta BHYTPIWIHIA €CTETHIIl,
BUKOPUCTOBYBAHIN TEXHILl U TeX-
HOJIOT1i TOIIIO.

The culture of the
organization — a) a system of
collective values, beliefs, traditions
and norms of behavior, which has a
significant impact on the behavior
of both individuals and groups of
people working in the enterprise,
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and hence on the processes and
results of joint work;

b) the nature, features, style of
functioning of the organization,
which are manifested in the
behavior ~and  reactions  of
individuals and social groups of its
employees, in their judgments,
attitudes, ways to solve problems of
labor and production, equipment
and interior aesthetics, techniques
and technology.

KyabTypa opranizauii po0o-
T 3 JTOKYMCHTAMMN — OIlIaHYyBaHHS
TEXHOJIOT11 JOKYMEHTYBaHH,
pexumMy (QUIbTpaIlii JOKyMEHTIB.

The culture of organizing
work with documents — mastering
the technology of documentation,
the mode of filtering documents.

KyasTypa npouecy MeHemxK-
MEHTy — II¢ TapMOHIis 3HaHb 1
ETUKO-MOPAJIbHUX SIKOCTEH KepiB-
HUKa, SKAW 3a0e3ledye B TIEIKO-

JeKTuBl  atMochepy  B3aEMOpPO-
3yMIHHS Ta B3a€MOIIOBArU.
The culture of the

management process is a harmony
of knowledge and ethical and
moral qualities of the leader, who
provides an atmosphere of mutual
understanding and mutual respect
in the teaching staff.

KyasTypa CJOyXaHHHA  —
aKTUBHA JISUTHHICTh, SIKa TEpe.l-
Oauae BMIHHS MOBYATH Ta BHUKO-
PUCTOBYBAaTH BepOAILHUM 3B’SI30K
31 CHIBPO3MOBHUKAMU 3 METOO



JOCSITHEHHSI  B3aEMOPO3YMIHHS 1
O3B’ sI3aHHS KOMYHIKaTHUBHOI1
poOJIeMH.

Listening culture is an active
activity that involves the ability to
remain silent and use verbal
communication with interlocutors
in order to achieve mutual
understanding and solve a
communicative problem.

KyabTypa CHoijJIKyBaHHSI —
3HAHHA CKJIIaJO0BUX KOMYHiKaTI/IB-
HOTO aKTy Ta BMIHHS HOTO 3acTo-
COBYBAaTH Yy MpPOILIECI CHUIKYBaHHS,
NepeKOHaHHA, mepeaadi 1Hpopma-
mii Ta QopMyBaHHS YCTaHOBOK,
MO3UIIIHN, TyMOK.

Culture of communication —
knowledge of the components of the
communicative act and the ability
to apply it in the process of
communication, beliefs,
information transfer and the
formation of attitudes, positions,
opinions.

KyasTypa ymMoB mpami — e
npaBuibHA Oprasizauis poOo4oro

MICIIS, SIKa Ja€ 3MOTy 13 Hai-
MEHITUMH  BUTpaTaMd  TMPOAYK-
THBHO  BHKOHYBaTH  IIOCAJO0BI
00OB'SI3KH.

The culture of working

conditions is the right organization
of the workplace, which allows you
to perform your duties productively
at the lowest cost.
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KyabTypa ynpapjiHHS —
CYKYITHICTh TEOPETUYHUX Ta TpaK-
TAYHUX TIOJOKEHb, IPUHIIMIIB,
HOPM 1 IIIHHOCTEH, IO MAarTh
3arajJbHUN XapakTep 1 CTOCYIOThCS
NEBHOIO MIPOIO0 PI3HUX aCIEKTIB
YHPABIIHCHKOI JISTIBHOCTI.

Management culture — a set
of theoretical and practical
provisions, principles, norms and
values that are general in nature
and relate to some extent to various
aspects of management.

A

%@Q!’@y

Jlinep (aurn. lead — Bectu,
KepyBaTH) — OCOOWCTICTh, sKa
KOPHUCTYETHCS 0e33acTepeKHUM
aBTOPUTETOM 1 TIOBArow y 3B’SI3KY
31 CBOIMH OCOOMCTHUMHU BUAATHUMH
JIOACBbKHUMU, iHTGJ’IeKTyaJILHI/IMI/I Ta
(haxoBUMU SIKOCTSIMHU.

A leader is a person who
enjoys unconditional authority and
respect for his or her personal
outstanding human, intellectual,
and professional qualities.

JlinepcTBO — a) oaMH 13 Mexa-
HI3MIB 1HTErpailii rpymnoBoi Aisuib-
HOCTI, KOJIM IHAWBIJ a00 dJacTHHA
Tpynu TOEAHY€E, HampaBise il
BCi€i rpynu; 0) crneuudiyHuid TUl
YOPABITIHCHKOI  B3a€MOIl, SKHIA
XapaKTepU3YEThCS 3JATHICTIO OJI-
Hi€el ocobu (nmigepa) e(peKTUBHO
NOEIHYBATH (CIOJy4aTH) 3aJIE€KHO



B KOHKPETHOI CHUTyaIii pi3Hi
JOKEpeaa Billaayd JUIA BIUIMBY Ha
HITYy 0c0o0y abo Tpymy Jroaei
(TOCIIIOBHUKIB) 3 METOIO CHPSIMY-
BaHHA 1X [OUUILHOCTI HA JOCAT-
HEHHS CIIUJILHUX IIJIEH.

Leadership — a) one of the
mechanisms of integration of group
activities, when an individual or
part of a group combines, directs
the actions of the whole group; b) a
specific type of managerial
interaction, which is characterized
by the ability of one person (leader)
to effectively combine (combine)
depending on the situation different
sources of power to influence
another person or group of people
(followers) to direct their activities
to achieve common goals.

JlizepcTBO — Tmpouec Mncuxo-
JIOT1YHOTO BIUIMBY OJHIET JIFOJUHU
Ha 1HIIUX I 4Yac IX CIUJIbHOI
JKUTTEAISUIBHOCTI, SIKUHM 3O1HCHIO-
€TbCS HA OCHOB1 CIOPUUHSATTS Ta
HaCIiAyBaHHS, 3apakeHHA (TeB-
HOIO 1JICEI0, BHJIOM JISIIBHOCTI,
CTHUJIEM KUTTA Yn HOBeI[iHKI/I
TOII0), HAB1FOBAHHSI, IEPEKOHAHHSI.

Leadership is the process of
psychological influence of one
person on others during their life
together, which is carried out on
the basis of perception and
imitation, infection (a certain idea,
activity, lifestyle or behavior, etc.),
suggestion, belief.
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Jli"ilini 3B’SI3KH — 1I€ BIJIHO-
CHHHU, Y SKUX HaYaJIbHUK peayli3ye
CBOi BJIaJHI TIpaBa 1 3IIHCHIOE
npsiM€ KEPIBHUIITBO IIJJICTJIMMH,
TOOTO 111 3B’A3KH B OpraHizaiiiHii
lepapxii cpsMOBaH1 3rOpH JTOHU3Y

1 OyBaoTh y ¢opMml Hakazy,
PO3MOPSAIKEHHS, KOMaHIW, BKa-
31BKH.

Linear relations are relations
in which the boss exercises his
power and exercises direct control
over subordinates, ie these
relations in the organizational
hierarchy are directed from top to
bottom and are in the form of
orders, instructions, commands,
instructions.

JIiHiiiHi MOBHOBa:KeHHsI — 1IC
ITOBHOBAXCHHA, K1 nepeaaruTbCA
0e3rocepeIHbO Bijl HaYalIbHUKA JI0
nijajersiioro.  BoHM  rapaHTyIOTh
KEepPIBHUKY y3aKOHEHY By BIUIH-
BY Ha MIJICTIIHX.

Line powers are powers that
are transferred directly from the
boss to the subordinate. They
guarantee the leader the legitimate
power to influence subordinates.

M
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MapkeTuHr iHHOBamiii —
JUSUTBHICTB, CIIPSIMOBAHA Ha TOIITYK
HOBUX cdep 1 cnocoliB BUKOPHUC-
TaHHSA TOTCHINATY MIANPUEMCTRA,
PO3pOOJICHHS Ha 1[I OCHOBI HOBHX
TOBapiB (BUPOOIB YW TMOCIYr) Ta
TEXHOJIOT1 1X TPOCYBaHHS Ha



PHUHKY 3 MCTOKO 3aJIOBOJICHH:A
noTped 1 3amMTiB  CIHOXKHBAdiB
OlUIbII €(pEeKTUBHUM, HIK Yy KOH-
KYPEHTIB, CIIOCOOOM, OTpPUMAaHHS
3aBASKA 1bOMY NOpUOYTKY Ta
3a0€3MeYeHHs] YMOB  TpPHUBAJOro
BU)KUBAHHS U PO3BUTKY Ha PUHKY.

Marketing of innovations —
activities aimed at finding new
areas and ways to use the potential
of the enterprise, development on
this basis of new goods (products
or services) and technologies to
promote them in the market to meet
the needs and demands of
consumers more efficiently than
competitors thanks to this profit
and providing conditions for long-
term survival and development in
the market.

MapkeTHHI OCBITHIX MOCJIYT
— OJWH 13 HampsIMIB JIsUTBHOCTI 3
YOpaBIiHHSA 3aKjIajoM OCBITH B
YMOBaxX PUHKOBOI €KOHOMIKH, KU
3a0e3nedye AOCHIIKEHHS TOMUTY
Ha OCBITHI TIOCIyrM Ta TIEBHI
3HaHHS TOHAJ BCTAHOBJEHI JEp-
JKaBOKO CTaHAapTH, BILIMBAE Ha
PO3BUTOK OCBITHIX MOTped TIpo-
MaJsiH IUIAXOM PO3pOOJIeHHS U
BIPOBAJKCHHST KOHIICTIIIT HaIaHHS
iM SIKICHOTO OCBITHBOTO MPOAYKTY.

Marketing of educational
services is one of the activities of
management of educational
institutions in a market economy,
which provides research on the
demand for educational services
and certain knowledge above state
standards, influences the
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development of educational needs
by developing and implementing
the concept of providing quality
educational products.

MapkeTHHI 0c00MCTOCTI — 11E
IISTIBHICTD, CIIPSAMOBaHa Ha BUSIB-
JEHHS CYKYNHOCTI TMpaBWj, IO
BXXUBAKOTHCA JIFOAWHOK IJIA CTBO-
peHHs, MIATPUMKH ab0 3MIHH
TyMKH 1/ a00 TIOBEIHKA KOHKPET-
HOI ocobm, Mmo0 3abe3meuuTH
HaOUIbII  palioOHalbHE 33J0BO-
JeHHd Woro moTped Ta aHamizy
HMOT0 MOKJIMBOCTEM.

Individual marketing is an
activity aimed at identifying a set of
rules used by a person to create,
maintain or change the thoughts
and / or behavior of a particular
person to ensure the most rational
satisfaction of his needs and
analysis of his capabilities.

MapkeTHHI NEpCOHANY —
BUJl YOPaBIIHCBKOI  AISUTBHOCTI,
CHp}IMOBaHI/Iﬁ Ha BHU3HAUYCHHA Ta
MNOKPUTTS MOTPeOU y MepCcoHall.

Personnel marketing is a type
of management activity aimed at
identifying and covering the need
for personnel.

MapkeTHHIoBa KOHIENILisi
YIPABJIHHA  INEPCOHAJIOM  —
CTBEpKCHHS, 3TiAHO 3 SKUM Haii-
BKJTMBIIIO YMOBOKO JIOCSATHEHHS
IiJIed opraHizaiii € 4iTKe BU3Ha-
YeHHS BHMOT JI0 TIEPCOHAIy, HOTO
coIlaJbHUX MOTPeO y mpodeciiiHii
IISUIBHOCT1 Ta 3a0e3ledeHHsT 3aJ10-



BOJICHHS IIUX BUMOT 1 mMOTpeO

OlnbIn  €)EKTUBHUMH  HDK Y
KOHKYPEHTIB 3aC00aMHU.

Marketing concept of
personnel management - the

statement that the most important
condition for achieving the goals of
the organization is to clearly define
the requirements for staff, their
social needs in professional
activities and ensure that these
requirements and needs are met
more effectively than competitors.

MapkeTHHIOBI TEXHOJIOTIl —
IIe CUCTEMa HAYKOBHUX 3HaHb I0JI0
dbopMyBaHHS BIAMOBITHUX CTaJlIM,
MEepeNiKy KOHKPETHUX OTeparlii,
npuiioMiB 1 [iid, peai30BaHUX
daxiBusiMu cpepu MapKETUHTY 3
METOI0 TIIBUIICHHS €(hEeKTUBHOCTI
TUSJIBHOCT1  3aKjiaqy OCBITH 3a
paxyHOK, y mepily uepry, iHdop-
MaliifHOTO 3a0e3MEeUeHHsS] KOHKY-
PEHTOCTIPOMOXKHOCT1 OCBITHIX IOC-
Jyr, BHUBEICHHS iX HA PHUHOK Ta
3a0e3nevYeHHs] JOBrOTPUBAIUX BiI-
HOCHH 31 CITIOKMBavYaMu.

Marketing technologies are a
system of scientific knowledge on
the formation of appropriate
stages, a list of specific operations,

techniques and actions
implemented by marketing
professionals to improve the
efficiency of educational
institutions  through, primarily,
information support the
competitiveness of educational

services, bringing them to market

54

and providing long-term customer
relationships.

MarepiajbHe CTUMYJIIOBaH-
Hfl MNpaliBHUKIB — CYKYIHICTb
dbopm 3a0e3nedeHHs 1 MiABUIICHHS
MaTeplanabHOI 3alllKaBJIEHOCTI Ipa-
I[IBHUKIB Yy JIOCATHEHHI TE€BHUX
IHIUBIAYyaIbHUX Ta KOJIEKTUBHUX
pesynbrariB. M.c.m. Moxe OyTu
I'POILIOBHM 1 HETpOIIOBUM. Mare-
plajJbHE TPOIIOBE CTUMYJIIOBAHHS
PETYJIOE TOBEIIHKY JIOACH Ha
OCHOB1 BUKOPUCTAHHSI PI3HUX BU/IIB
TPOIIOBUX 3a0XOUyBaHb Ta KOM-
neHcaiii. MarepiaabHe  HErpo-
IIOBE CTUMYJIOBaHHS 3aCHOBAHO
Ha BUKOPUCTaHHI TUX Ojar, ski €
nedInUTHUIMEU a00 HE MOXKYTh OyTH
npua0aHi 3a TPOIIIi.

Material incentives  for
employees — a set of forms of
providing and increasing the

material interest of employees in
achieving certain individual and
collective results. Material
incentives for employees can be
monetary or non-monetary.
Material monetary  incentives
regulate people's behavior through
the use of various types of
monetary incentives and
compensations.  Material non-
monetary incentives are based on
the use of those goods that are
scarce or cannot be purchased for
money.

MeHemxep — JHOAMHA, IO
3aiiMae MOCTIMHY Kepylouy Mmocany,
HaJUIEHa  IIOBHOBAKEHHAMH 1



npuiiMae B iX MeXax pillleHHs 3a
[IEBHUMU BUIAMU TISIJIBHOCTI
oprasi3ariii.

Manager — a person who
holds a permanent management
position, endowed with powers and
makes decisions within them on
certain activities of the
organization.

MeHeqkepCcbKHUil MOTEHITIAT —
CYKYITHICTh JIUIOBHUX, OCOOMCTHX
AKOCTEH, (QYHKIIOHAIIBHO OOyMOB-
JIEHUX 1 JIATEHTHUX MOKJIUBOCTEU
MEHEJKEpPa, SKI peani3yloThCcsl B
npotieci mpogeciiHol AISUIBHOCTI 3
MCTOKO HOOCATHCHHSA CTpaTel“iLIHI/IX
IIJIeH TISTTBHOCTI OpraHi3arltii.

Managerial potential — a set
of business, personal qualities,
functionally conditioned and latent
capabilities of the manager, which
are realized in the process of
professional activity in order to
achieve strategic goals of the
organization.

MeHea:KMEeHT — IMOHSTTS, SKE
BUKOPHUCTOBYETHCS TIEPEBAKHO IS
XapaKTepUCTUKHU TMPOLECIB yIpaB-
JIHHS TOCIOJApChKUMU OpTraHiza-
iIMH (T ATPUEMCTBAMH ).

Management — a concept that
Is used mainly to describe the
management processes of economic
organizations (enterprises).

MeHe1:kMeHT (Y IMIHPOKOMY
PO3yMiHHI) — YyMIHHS JOCSATaTH
MOCTaBJIICHUX I[IJIE, BUKOPUCTO-
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BYIOYHM IIpaltro, 1HTEJIEKT Ta MOTHUBHU
[MOBEIIHKH 1HIIINX JIFOJEH.

Management (in a broad
sense) — the ability to achieve goals
using the work, intelligence and
motives of other people.

MenegxmenT (y BY3bKOMY
PO3YMiHHI) — II€ TIPOIEC IUIaHY-
BaHHS, OpraHi3aiii, MOTHBAIli Ta
KOHTPOJIIO OpraHi3alliiHuX pecyp-

CIB JUIS  pe3yJbTaTUBHOTO  Ta
e¢(EeKTUBHOTO JOCSTHEHHS IIJIeH
oprasi3ariii.

Management (in the narrow
sense) is the process of planning,

organizing, motivating and
controlling organizational
resources to effectively and

efficiently achieve the goals of the
organization.

Meroau MEHEIKMEHTY — L€
HAyKOBI 3aCO0U IIJIECIIPSIMOBAHOTO
BIUIUBY Ha HOBGI[iHKy JIOOIUHU B
opraHizamii abo Ha TPYyIOBHI
KOJICKTUB 3 MCTOKO OOCATHCHHIA
[MOCTABJIEHUX IIJIEH.

Management methods are
scientific means of purposeful
influence on human behavior in the
organization or on the workforce in
order to achieve goals.

MeToau MeHEIKMEHTY aJaMi-
HiCTpaTMBHI — 1I¢ cmocoOu Ta
IIPUMOMU BIUIMBY KEpPYIOYOI CHUCTE-
MU  Oprasizainii Ha KEpoBaHY
CUCTEMY, 3aBJaHHSM SKHUX €
dbopMyBaHHS  OpraHizalliiHO-PO3-



nopsiAunx 3acaj; (yHKI[IOHYBaHHS
oprasi3ariii.
Administrative
methods  are
techniques  of

management

methods and
influencing the
management  system  of the
organization on the managed
system, the task of which is to form
the organizational and
administrative principles of the
organization

MeToa MEHEIKMEHTY €eKO-
HOMIYHI — 1€ CrIoco0u Ta NpuitoMu
BILJINBY KEPYHYOi CHCTEMH
oprasizailli Ha KEpOBaHy CHUCTEMY,
0 OOYMOBIIOIOTHCA PI3HOMAHIT-
HUMH CKOHOMi‘-IHI/IMI/I BaXXCJIsIMHU, 34
JOITIOMOI'OKO AKHUX JOCATa€ETHCA
B3a€EMHE Ta I1HJIMBITyaldbHE 3aJ10-
BOJICHHS IOTPEO Ha YCiX PIBHSIX.

Economic management
methods are the ways and methods
of influencing the management
system of the organization on the
managed system, which are
determined by various economic
levers, through which mutual and
individual satisfaction of needs is
achieved at all levels.

MeTtoau MeHEIKMEHTY PO3-
nopsiAdyi  — CHUCTeMa BaXeiB
MOTOYHOTO PEryJIOBaHHS  AISJIb-
HOCT1 00'ekTa ympaBmiHHSA y Gopmi
TUPEKTUB, MMOCTAHOB, HaKa3iB, PO3-
IIOPSIJIKEHD, BKa3IBOK, pSBOHIOHiﬁ.

Methods of administrative
management — a system of levers
of current regulation of the object
of management in the form of
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directives, resolutions, orders,
directives, instructions, resolutions.

MeToau MeEHEIKMEHTY CO-
HiaJbHO-TIICUXO0JIOTIYHI — e CIIO-
coOM Ta MpPUHOMHU BIUIUBY KeEpylo-
4oi CHCTEMH Opradizaimii Ha
KEpOBaHy CUCTEMY, SIKI BUKOPUCTO-
BYIOTh 1HJUBIAyaJIbHY 1 TPYIOBY
CB1JIOMICTb, TICHXOJIOT110, 0a3YIOTh-
Cid Ha CYCHUIbHO-3HAYYIIUX MO-
pPaTbHO-€TUYHUX KaTeropisix, IiH-
HOCTSIX, BHUXOBaHI Ta IOKJIMKaHI
IiJBUILYBAaTU TPYJOBY aKTHUBHICTb
IpaIiBHUKIB 1 CTBOPIOBATU BIJIO-
B1JTH1 COL1aJILHO-IICUXOJIOT1YHI
YMOBH JJIs X TPYIOBOI JiSTTLHOCTI.

Socio-psychological
management methods are methods
and techniques of influencing the
management  system  of the
organization on the managed
system, which use individual and
group consciousness, psychology,
based on socially significant moral
and ethical categories, values,
educated and designed to increase
employment and create appropriate
social -psychological conditions for
their work.

MeToau MeHeIKMEHTY TeXx-
HOJIOTiYHI — 1€ crmocoOu Ta TpH-
HOMU BIUIMBY KEPYHOYOi CHCTEMH
oprasizarii Ha KEpPOBaHy CHCTEMY
gyepe3 JOKYMEHTH, SIKi BU3HAYaAIOTh
TEXHOJIOT1I0 3J1ACHEHHS BUPOO-
HUYO-TOCTIOIAPCHKHUX MPOIIECIB.

Technological management
methods are  methods and
techniques of influencing the



management  system  of the
organization on the managed
system through documents that

determine the technology of
production and economic
Processes.

MeTtoau ynpaBJliHHSI KOH-
(pAiKTHUMU CUTYyaLiAMU —
CYKYITHICTb CIIOCO0IB 1 3aCO0IB 3a-
noOiraHHs, a B pa3l iX BUHUKHECHHS

— BUPIIIECHHS KOH(JTIKTHUX
CUTYyaIlill.
Methods of conflict

management — a set of ways and
means of prevention, and in case of
their  occurrence —  conflict
resolution.

MexaHi3M  aaqMiHICTPATHB-
HOT0 KOHTPOJIK — L€ CYKYITHICTb
IHCTpYMEHTIB, 110  BUKOPHUCTO-
BYIOThCS JUJISI OI[IHKK TPOIIECIB 1
SIBUIII, SIK1 BIIOYBAIOTHCA B CHCTEMI
YIpaBIIHHS OpraHi3alli.

The mechanism of
administrative control is a set of
tools used to assess the processes
and phenomena that occur in the
management  system  of the
organization.

MexaHi3M agMiHICTPyBAHHSH
— 1€ CHCTEMa BaXeliB, IHCTPY-
MCHTIB 1 TMpoUeayp B3aeEMOIl
pi3HUX CyO’€KTiB Ta 00 €KTIB, IIO
[iJecnpsiMOBaHO  (YHKLIOHYE 1
CTaHOBHUTH COOOI0 CKIIQJHY 3a MPHU-
pojoto, iHTerpaibHy 3a (OopMOlo,
JTUHAMIYHY OpraHi3alio
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The mechanism of
administration is a system of
levers, tools and procedures of
interaction of various subjects and
objects, which purposefully
functions and is a complex in
nature, integral in form, dynamic
organization

MucreuTrBo ynpaBJiHHA —
BMIHHS MEHEDKepa-TMpaKTUKa
IIPUCTOCYBATH JOCATHCHHS HayKHU
VOPABIIHHSA  JO  OCOOJMBOCTEH
BJJACHOTO  XapakTepy, 0co0iu-
BOCTEH MIIJIETIIMX, OCOOJIMBOCTEHN
BIIMOBIHO1 chepu Oi3HECY.

The art of management — the
ability of the manager-practitioner
to adapt the achievements of
management  science to the
peculiarities of their own nature,
the characteristics of subordinates,
the characteristics of the relevant
business.

Mixrpynosuii (iHTEeprpymno-
BUIl) KOHPIIKT — KOHQIIKT MIX
COLIIAIbHUMU TpyHamu, MNpUYOMY
K yCepelMHl MEeBHOi opraHizaiii,
TakK 1 3a 11 B3aeMO/1l 3 OTOYEHHSIM.

Intergroup (intergroup)
conflict — a conflict between social
groups, both within a particular
organization and in its interaction
with the environment.

MixxocoOucTicCHMIT (inTep-
NMEPCOHAJIbHUI)  KOHPJIIKT —
KOH(IIKT MK JBOMA 1H/IMBIJIaAMH.



Interpersonal (interpersonal)
conflict — a conflict between two
individuals.

Micisa 3akjaay OCBiTHM — 1€
MPUUAHATE KOJEKTHUBHO 1 B JI00OpO-
BUIBHOMY TMOPSAKY, 100pe mpoay-
MaHe€ 1 3BaKEHE pIIIEHHS IMpo
NOKJIMKAHHS, MPU3HAYECHHS JTaHOTO
OCBITHBOTO 3aKJIaJy.

The mission of an educational
institution is accepted collectively

and voluntarily order, a well-
thought-out and considered
decision on the vocation, the
purpose of the educational
institution.

MoHiTopuHI NMPOCYBaHHA
iHHOBamil — KOMIUIEKC 3aXOJiB,
IIOB’ SI3aHUX 3 BIJICTEKEHHIM
1HHOBallli, aHami3oM 1H}opMaii

npo Hei. BiH jgae 3Mory BHUBYMTH,
OIIIHUTH Ta CIPOTHO3YyBaTH CTaH
00’€KTIB 1HHOBAIIHHOI AISLTIBHOCTI.

OcHoBHa MeTa MOHITOPUHTOBOI
TISTLHOCTI TIOJNISATAE Yy BUSBIICHHI
e(heKTUBHOCTI 1HHOBAIIMHOT
JISUIBHOCTI.

Innovation monitoring is a set
of measures related to tracking
innovation and analyzing
information about it. It allows you
to study, evaluate and forecast the
state of innovation. The main
purpose of monitoring activities is
to identify the effectiveness of
innovation.
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MoTuBania — 1€ T1polec
CIIOHYKaHHS JIFOACH 10 mpaili, SKUH
nepeadoavae BUKOPHUCTAHHS

MOTHBIB TIOBEMIHKHA JIFOJIUHU IS
JTOCSITHEHHS OCOOMCTHX IIijieid abo
17l opraxizaiiii.

Motivation is the process of
motivating people to work, which
involves the use of motives for
human  Dbehavior to achieve
personal goals or goals of the
organization.

MoTuBauis a0 mnpami —
BHYTpIIIHI CUJU JIIOAWHHU, IO
BU3HAYAIOTh PIBEHb, HANpAM 1
HaITOJICTJINBICTh po6ouoro
3YCHUIIIIA.

Motivation to work — the inner
strength of man, which determines
the level, direction and persistence
of work effort.

MoTuByBaHHA — BUI
YOPABIMHCHKOI AISUTBHOCTI,  SIKH
3abe3reuye TPOIeC CHOHYKaHHS
cebe Ta IHIIMX TMPAIiBHUKIB Ha
TUSsUIBHICTB, 110 CHOpsIMOBaHa Ha
IOCITHEHHSI OCOOMCTUX IIIJIEH Ta
IiJIel opraxizaiiii.

Motivation — a type of
management activity that provides
a process of motivating yourself
and other employees to activities
aimed at achieving personal goals
and goals of the organization.
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Haka3 — 1OKyMEHT, y sKOMy
chopMyIbOBaHi 1111, 3MICT, OOCST 1
TEPMIHM BUKOHAHHS 3aBJaHb, 3a3-
Ha4yeHl BUKOHABIIl 1 YMOBH BHKO-
HAaHHSA [HMX 3aBIaHb, a TaKOX
BH3HAYEHA II0cajoBa o0coba, 10
3I1MCHIOEC BUKOHAaHHA. Bumae Haka3
KEpIBHUK  MIANPUEMCTBA  abo
1mocajoBa oco0a, AKIA JeJeroBaHl
BIJIITOB1IHI ITOBHOBAKEHHS.

Order — a document which
formulates the objectives, content,
scope and timing of tasks, specified
executors and conditions of these
tasks, as well as a designated
official who performs. The order is
issued by the head of the enterprise
or an official to whom the relevant
powers have been delegated.

HacTraBHHLITBO — 1Ie cucTeMa
3JIArO/KEHUX B3a€MO3B’SI3KIB MIXK
MOJIOAMMH Ta JOCBIJUEHHUMHU CIIIB-
poOITHMKaMH B TpPOIEC] Mepeaadi
3HaHb, YMIHb 1 TPYJAOBUX HaBHKIB,
0 MPOSBISAETRCA Yy  (opmi
1HJIMBI1yaJIbHOTO qu KOJICK-
TUBHOTO, (hOpMaIbHOTO 4Yu Hedop-
MajgpHOTO TmedcTBa, MO HEPO3-
PUBHO TIOB’s13aHO 3 TPO(eCiitHOIO
IiITOTOBKOO, aJIallTAIl€El0 MOJIO-
VX TPALIBHUKIB 1 PO3BUTKOM iX
TPYJIOBOTO MOTEHIIATY.

Mentoring is a system of
coordinated relationships between
young and experienced employees
in the transfer of knowledge, skills
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and work skills, which manifests
itself in the form of individual or
collective, formal or informal
mentoring, inextricably linked to
training, adaptation of young
workers and development their
labor potential.

HeBepOagbHa KOMyHiKaIisa —
00OMIH 1H(popmariiero, SAKUN
3MIMCHIOETBCA 0€3 BUKOPUCTAHHS
CiB (HAaTOMICTh 3aCTOCOBYIOTHCS
Pi3H1 CUMBOJIH).

Non-verbal communication is
the exchange of information that
takes place without the use of
words (instead, different symbols
are used).

Hedopmanbui 3B’A3kM  —
3 ABJISIIOTHCS TOJ1, KOJIU (pOpMalIbHI
HE BUKOHYIOTH CBO€i poji abo He
CIIYTYIOTh 1HTE€pecaM pOOITHHUKA YU
oprasizariii.

Informal  relationships -
occur when formal relationships do
not fulfill their role or serve the
interests of the employee or
organization.

HedopmanbHi KoMmyHIKamii —
KOMYHIKaIIii, 311iCHeH] Ha TiCTaBl
HedhopManpbHUX,  O(DImiiHO  HE
3aKpIIJICHUX,  MIXKOCOOMCTICHUX
BIIHOCHH MK 4YJIeHAaMH oOpra-
Hizai.

Informal communications —
communications made on the basis
of informal, not officially fixed,
interpersonal relations between
members of the organization.



Hu3xigni  xkomyHikamii  —
BEpPTUKAJIbHI KOMYHIKaIlli, 3a J0T0-
MOTOI0 SIKMX 1H(OpMAIIio Tepe-
TTAI0Th BT BUILNX pIBHIB
YOPABIIHHSA Ha HWXK4Yl (y BUIJISAL
PO3MOPSAIKEHb, HaKa3iB, PEKOMEH-
Jariit).

Downward communications —
vertical communications, through
which information is transmitted
from higher levels of government to
lower (in the form of orders,
orders, recommendations).

HedopmanbHa  cTpyKTypa
BiJHOCHMH — BIJHOCHHH, ITO3HAYEHI
IHIUBIIyaTbHUMHU TyMKaMH, CHUTY-
aliiHUM  pearyBaHHsIM, 1HJIUBI-
TyallbHUMH TIepeBaraMu 1 CTepeo-
TUTIAMUA 3 TIPUBOAY AISUIBHOCTI Ta
0e3 BpaxyBaHHsI BUMOT JisUTbHOCTI,
3YMOBJICHUX B3a€MO/IISIMU, CHUMIIa-
TISIMA Ta aHTUNATISIMH.

Informal structure of
relations — relations marked by
individual thoughts, situational
reactions, individual preferences

and stereotypes about the activity
and without taking into account the
requirements of the activity due to
interactions, likes and dislikes.

HoBaTopcTBO — nporec iHTe-
JICKTyaJlbHOT ~ AISUTBHOCTI  JTIOJACH,
0 Ma€ TBOPUYMMA Xapakrep 1
OPUBOAUTH 1O TIOSIBU  HOBOTO
HAyKOBOTO 3HAaHHS, BIJKPUTTIB,
BUHAXO/IB, PaIllOHATI3aTOPCHKUX
NPOTO3UIIIN Ta IHIIUX PE3yJbTaTiB
HOBATOPCHKUX PIIIEHb..
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Innovation is a process of
intellectual activity of people that
has a creative character and leads
to the emergence of new scientific
knowledge, discoveries, inventions,
innovations and other results of
innovative solutions.

HoBoBBeeHHs — pe3ynbTar
IPAKTUYHOTO OCBOEHHS HOBAIlll B
pi3HUX cdepax AISTBHOCTI, SKUAN
1a€ €KOHOMIYHMII YU COIllaJIbHUI

eeKT.
Innovation — the result of
practical development of inno-

vation in various fields of activity,
which gives economic or social
effect.

Hopmu npodeciitHoi eTHKH:
JEMOKPATU3M CIIUIKYBaHHSA KepiB-
HUKa 3 MJIETJIMMU, WOT0 JIOCTYII-
HICTh, YBaXHICTb, YMIHHS CTBO-
pUTH  TOBApUCBKYy  aTtMocdepy
JIOBIPH, YBIUJIUBICTH 1 KOPEKTHICTD,
TOYHICT, 1 BIANOBIJAJIbHE CTaB-
JICHHS 10 JaHOI'O CJIOBA.

Norms of professional ethics:
democracy of communication of the
head with subordinates, his
accessibility, attentiveness, ability
to create a friendly atmosphere of
trust, politeness and correctness,
accuracy and responsible attitude
to the word.
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O0'exTuBHI QakTOpU NpHUI-
HATTH YHPABJIHCHKHX pillleHb —
dakTopn, Ak  Oe3mocepeaHbO
MOB'sI3aH1 3 YIPaBIIHCHKOIO CHUTYya-
I€X0.

Objective factors of
managerial  decision-making -
factors that are directly related to
the management situation.

OO6aik poOo4oro yacy — 1e
(dikcyBaHHSI BIAOMOCTEU MPO SIBKY
mpaiiBHUKIB  Ha  poboty 1
BIIMIpaIlfOBaHHS HHUMH BCTaHOB-
JIEHOI TPUBAJIOCTI pOOOUYOro Yacy.
OO0k pobOUYOro 4acy BeIETbCs B
Tabensix BCTaHOBJIEHOT (dopmu. Y
CKJIaZl BIAMPaIbOBAHOTO TMpaIliB-
HHUKOM 4acCy OKPEMO BpPaxXOBYIOTHCA
Haaypo4yHi poOOTH, 4YepryBaHHI,
BIJIPSJKCHHS TOIIIO.

Accounting for working time —
Is to record information about the
attendance of employees to work
and work off their established
duration of working time. The
accounting of working time is
conducted in the tables of the
established form. Overtime work,
shifts, business trips, etc. are taken
into account as part of the time
worked by the employee.

O3Haku JiIJILHOCTI MeHe-
mkepa: 1) kepyBaHHS PpoOOTOIO
ogHOro abo KUIBKOX  CIIBpPO-
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OITHUKIB opraHizaiii; 2) ymnpas-
JIHHS  YacTHHOI  ab0  BCIEHO
oprasizaiii€ro; 3) HasBHICTb TIICB-
HHUX ITOBHOBAXXCHBb Ta HprIHHTT)I B
MECXKaxX IHUX INOBHOBAXKCHb piHleHB,
10 MATUMYTh HACTIJKM JIJIs 1HIIHUX
CHIBpOOITHUKIB OpraHizariii.

Signs of the manager:
1) managing the work of one or
more employees of the
organization; 2) management of
part or all of the organization;
3) the presence of certain powers
and the adoption of decisions
within these powers, which will
have consequences for other
employees of the organization.

OnepaTuBHe YyNpaBJIiHHA —
nepiognude abo Oe3repepBHE IIO-
PIBHSHHSL (AKTUYHO OJICPKAHUX
pe3yJIbTaTIB 3 IUIAHOM 1 HACTYITHE
iX KOpUTryBaHHS, siKe 3a0e3nedye

(GyHKIIOHYBaHHS  MIANPUEMCTBA
BIIMOBITHO  JI0  3aTBEPKEHOTO
TUTaHy.

Operational management —

periodic or continuous comparison
of the actual results with the plan
and their subsequent adjustment,
which ensures the functioning of
the enterprise in accordance with
the approved plan.

Opranizatopcbka NislIb-
HICTBh — IIe CTBOPEHHS a00 YJ0CKO-
HAJCHHS MEXaHI3My YIpaBIIHHS
BIAMOBIAHO 10 IMUIEH 1 3aBIaHb
opraHizamiiinux cucteM. Bona
aHaJoTiuHa  3arajbHii  QyHKIT
yIpaBJIlHHS 1 OpraHi3aiiii.



Organizational activity is the
creation or improvement of the
mechanism management in
accordance with the goals and
objectives of organizational
systems. She similar to the general
function of management and
organization.

OpranizaTopcbki 31i10HOCTI —
CYKYMNHICTh TICHUXIYHHUX pHUC OCO-
OMCTOCTI, HCOOXITHUX JJIsSI yCIIIII-
HOTO OBOJIOJIHHS ~ OpraHizarop-
CBKOIO JISJIBHICTIO, 1i €()eKTHBHOTO
BUKOHAHHA.

Organizational skills — a set of
mental personality traits necessary
for  successful  mastery  of
organizational activities, its
effective implementation.

Opranizaniiina KyJbTypa —
Ha0lp JOMYyIIECHb, IEPEKOHAHb,
I[IHHOCTEN 1 HOpM, SKI TIOJIi-
JSIOThCS BCIMA WIEHaMHU Oprasi-
3atii.

Organizational culture — a set
of assumptions, beliefs, values and
norms that are shared by all
members of the organization.

OpranizaniiHa JisUIbHICTb —
CYKyHHICTh TIPOIIECiB, 3a JIOIO-
MOTOI0 SIKMX YCYBalOTh HEBH3HA-
YeHICTh Ta KOH(MDIIKTH TOMIXK
CHIBpOOITHUKAMH oprasizariii
010 poOOTH ab0 TMOBHOBAXKEHb 1
CTBOPIOIOTh  CEPEAOBHINE, IPHU-
aTHe UIA 1X CIUJIBHOT TISIJIBHOCTI.
OCHOBHUMH CKJIQJIOBUMHU OpTraHi3a-
IIHHOT AISTILHOCTI €: TOAUT Tpart,
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JenapTaMeHTani3aris, JaeaeryBaH-
HS TOBHOBa)XXEHb, BCTAHOBJICHHS
Jiara3oHy KOHTPOJIO, CTBOPCHHS
MEXaH13MIB KOOpAUHAITI].
Organizational activity — a set
of processes through which to
eliminate uncertainty and conflicts

between  employees of the
organization  over work or
authority and create an

environment suitable for their joint
activities. The main components of
organizational  activities  are:
division of labor, departmenta-
lization, delegation of powers,
establishing a range of control,
creating coordination mechanisms.

OpranizaniiHa CcTpyKTYypa
yIpaBJdiHHS — pO3rajgykKeHa CHuc-
TEMa PI3HOMaHITHUX JTAHOK
(miapo3aiTiB, PIBHIB TOIIO), MIXK
AKUMUA  (QOPMYIOTbCA 1 MIATPH-
MYIOTbCSL 3B'SI3KHM, 110 3a0e3Ie-
YYIOTh 3JIar0JKEHICTh, TOTOJIKe-
HICTb 1 BHCOKY TMPOAYKTHUBHICTH
CIUJIBHOI mparii.

Organizational structure of
management — an extensive system
of diverse links (units, levels, etc.),
between which are formed and
maintained links that ensure
coherence, consistency and high
productivity of joint work.

Opranizaniiina KyJbTypa —
1€ HOPMH, TpaBuja, CTaHIAPTHU
oprasi3zaiiiinoi mnoBejaiHku. Opra-
HI3aIllifiHa KYJIbTypa BijoOpaxae
CTYIIHb OPTaHI3alIHOrO BHOPS/I-
KyBaHHsI MpPOIECY BUPOOHUIITBA 1



porecy MEHEMKMEHTY OpraHi-
3aIli, € OJHHUM 13 €JIEMEHTIB
KyJIbTypu opranizamii. Opraniza-
IMiiHa KyJbTypa — 1€ BMIHHSA
KEpIBHUKA NpaBUIbHO OyayBaTH
BIIHOCHMHHU, pallOHAJbHO PO3IIO-
TIATA  OOOB'SA3KM, CTBOPIOBATH
IMIJIDK OpraHizarii.

Organizational culture is the
norms, rules, standards of
organizational behavior.
Organizational culture reflects the
degree of organizational ordering
of the production process and the
management  process of the
organization, is one of the elements
of the culture of the organization.
Organizational culture is the ability
of the leader to build relationships
properly, rationally  distribute
responsibilities, create the image of
the organization.

Opranizaniiini 3MiHn — 1€
CYKYMIHICTh 3MiH B OpraHi3ariii, 1o
3YMOBIIIOIOTh 3IIICHEHHS HOBOB-
BEJICHb Ta MOXYTh BiIOyBaTucCs y
HaIpsMKax: OIlIHKa 1 3MiHa Iijei

opraHizaiii; 3MIHa CTPYKTYpH,
TOOTO PO3MOAITY TOBHOBAXEHD,
B1JITOB1JAJIBHOCTI, Moy  Ha
BIIIUIA,  CIY)KOW,  TIPO3/ILIH,
KOMITETH TOIIO; 3MiHA TEXHIKH,
TEXHOJIOTIYHUX  TPOIEeCiB, KOH-
CTPYKIIii BUpPOOIB; MoaudIKaIis

(3MiHa) MOXXJIUBOCTEW abo TMoBe-
JIHKYU TPaIiBHUKIB (MIATOTOBKA J10
CHIJIKYBaHHs, TMEpPEMIIEHHs Toca-
OBUX 0C10, MiJBUILECHHS KBalidi-
Kaii, ¢GopMyBaHHS TPy, OIlIHKA
pobotn 1 T. 1H.), 3MiHAa B
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yIpaBJIiHHI BUPOOHUYO-TOCTIO-
JAapChKOT AISTILHOCTI.
Organizational change is a set
of changes in the organization that
determine the implementation of
innovations and can occur in the
following areas: evaluation and

change of goals of the
organization; change of structure,
ie division of powers,
responsibilities,  division  into
departments, services, divisions,
committees, etc.; change of
equipment, technological
processes, product designs;
modification (change) of
opportunities or behavior of
employees (preparation for
communication,  relocation  of
officials, training, formation of
groups, performance appraisal,

etc.), change in the management of
production and economic activities.

OpraH13aumH1 NPHHIANN —
CYKYINHICTb TpaBUI 1 HOPM, SIKi
PEryiiol0Th  BHYTPIIIHI  B3a€EMO-
BIJIHOCUHU MIDXK KEpyIOUOl Ta
KEpOBAaHOI0 CHUCTEMaMHM, BCEPEMHI

oprasi3ariii.
Organizational principles — a
set of rules and regulations

governing the internal relationship
between control and managed
systems within the organization.

OpranizaninHi NPUHITANU
AIOBOTO CHUIKYBAHHS — 1€ CBOE-
PIIHUN PETyNSITOP KOMYHIKAaTUBHOI
MOBEJIIHKA  yYaCHUKIB  J1JIOBOT
B3a€MO/Iii.



Organizational principles of
business communication are a kind
of regulator of communicative
behavior of participants in business
interaction.

Opranizanis — ue rpyna
JIOACH, IISUIBHICTH SIKMX CB1JOMO
KOOPIAMHYETHCA I JOCATHECHHS
3arajJbHOi METH a00 CIUIBHHX
JIEH.

An organization is a group of
people whose activities are
consciously coordinated to achieve
a common goal or common goals.

Opranizaniss ynpapJiHCBKOI
npauni — MopsiJoK, MpaBUiIa CIIykK-
O0OBOi  MOBENIHKKM  TIPAIiBHUKIB
yIpaBJIiHHSA, CIPSMOBaHI Ha BHKO-
HaHHA IMOTOYHHUX 1 INEPCICKTUBHUX
3aBJaHb KEpIBHUKAMH, (PaxiBUSAMHU
Ta IHIIMMU TIpalliBHUKAMH BiIIO-
BIJIHO 70 TOCAJAOBUX IHCTPYKIIIH 1
MOJIOKEHb po CTPYKTYpHI
IT1IPO3TLITH.

Organization of managerial
work — the order, rules of
professional conduct of employees,
aimed at performing current and
future  tasks of  managers,
specialists and other employees in
accordance with job descriptions
and regulations of structural units.

OcBiTHI mocJayru — 1e mijricHa
cucrtema, ska mnepeadadae 3m1i-
CHEHHS MicCii 3aKjiaay OCBITH Ta
crpsiMOBaHa Ha  OCOOUCTICHUH
PO3BUTOK 3/100yBadiB OCBITH 3aB-
KU (POPMYBAaHHIO Y HHUX KOTHI-
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TUBHUX Ta OpraHi3amiiHoO-TisIb-
HICHUX OCOOMCTICHUX SIKOCTEH.

Educational services are a
holistic system that provides for the
mission  of the educational
institution and is aimed at the
personal development of students
through the formation of their
cognitive and organizational and
personal qualities.

OcobOucricumii npodiib
NPUAHATTA KePiBHUKOM YIPAaB-
JIHCbKHUX pillleHb — HallxapakTep-
HiIl  JUIsl  KEepIBHUKA CIIOCOOH,
OpUIAOMHM aHaNl3y Ta PO3B'S3aHHA
YOPABIIHCHKUX MTPOOIIEM.

Personal profile of
managerial management decisions
— the most characteristic ways for
the head, methods of analysis and
solution of management problems.

OrpumyBau iHpopmamii —
YYaCHUK KOMYHIKaIIlii, IKHil CIIpuii-
Mae aHali3dye W omiHioe 1Hpopma-
ITIFO.

The recipient of information is
a participant in communication

who perceives analyzes and
evaluates information.

. \'r .

(A O)

IMa6aik (amrn. public -
nyONMiyHUM, CyCIUTbHUIN) PUTCHIITH?
(amra. relation — BigHOIIECHHS,
3B'SI30K) — PI3HOBUJI COIIAJIHHO-



IICUXOJIOTTYHOT'O MCHCI’KMCHTY, B
SKOMY Ha OCHOB1 TOYHOI 1 BUYEPII-
HO1 1HQopmaIllli, OTpuUMaHOi Yy
pe3yabTari  aHali3dy  TEeHJACHIN
MOJIITHYHOTO,  COIIaJIbHO-€KOHO-
MIYHOTO, TICUXOJIOTIYHOTO  PO3-
BUTKY KpaiHU, NOTPUMAHHA €TUY-
HUX HOPM 1 TPOMaJICBbKUX 1HTEPECIB
MJIAHOMIPHO peajli3yl0Th COIllajib-
HO-TEXHOJIOT1YHI Ta 1H(OpPMaIIiiHI
3aX0JId 31 BCTAHOBJICHHS YCBIJIOM-
JICHUX, TapMOHIMHUX 1 B33a€EMO-
BUTIJTHUX 3B A3KIB MK CyO’€KTaMu
COILIaIbHOI AISUIBHOCTI, MIDK HUMH 1
rpoMajcekicTio (i rpynamm),
BJIaJIO0IO 3a/lJIs1 BIINIMBY Ha I'poMal-
ChKY JAYMKY Ta MPUUHSTTS PIllICHb
B MPOIIEC] COIIATBHOTO YIPaBIIHHS
1 TOCSATHEHHS OOOMIIBHOI JOBIPH 1
BUT'OIU.

Public relations is a kind of
socio-psychological management,
in which on the basis of accurate
and comprehensive information,
obtained as a result of analysis of
trends in political, socio-economic,
psychological development of the
country (region, industries
economy, areas of activity, firms
(organizations), etc.), compliance
ethical norms and public interests
are systematically implemented
socio-technological and
informational measures to establish
conscious, harmonious and
mutually beneficial relationships
between actors social activity,
between them and the public (its
groups), the government to
influence  public opinion and
decision-making in the process
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social governance and the
achievement of mutual trust and
benefit.

[HignopsinkoBaHicTh — 3a-
JCKHUW CTaH KEpOBaHOTO  BiJ
KEpyIU4oro, IIiJICTABOI0 SKOTO €
KOOIIEpAaTUBHUN MOJAUT (PYHKIIHN 1
CYTHICTh NPOLECY MOSBH KOOIepa-
TUBHUX CHUCTEM MissIbHOCTI. I{um
3a0€31e4yr0ThCs €(EeKTUBHICTb,
CTIHKICTh, IITICHICTh, THYYKICTh Y
pearyBaHHI KOOIEPAaTHUBHOI CHC-
TEMH Ha 30BHIITHI YMOBH.

Subordination - the
dependent state of the managed
from the manager, the basis of
which is the cooperative division of
functions and the essence of the
process of  emergence  of
cooperative systems of activity.
This ensures efficiency, stability,
integrity, flexibility in the response
of the cooperative system to
external conditions.

IlianyBaHHA IMepcoHAy B
oprasizauii — po3poOka 3axofiB i
MPOTHO3yBaHHS napameTpiB
KaJIpOBOI IMOJIITUKHU Ha IICBHY
MEPCIEeKTUBY BIJMOBITHO JI0 IIiICH
Ta 3aBJ1dHb pO6OTI/I 3 NCPCOHAIIOM
Ta cTpaTerii po3BUTKY KOMIMaHii B
LIIOMY.

Personnel planning in the
organization — the development of
measures and forecasting the
parameters of personnel policy for
the future in accordance with the
goals and objectives of work with



staff and development strategy of
the company as a whole.

IlnanyBaHHs cTpaTeriyubHe —
PI3HOBH] TUTAaHYBaHHS, KWW TTOJIS-
rae y po3poOJieHHI CTpaTerii Aisib-
HOCTI (KypCy PO3BHUTKY) OpraHis3a-
mii (ToOTO TMUIaHyBaHHA Ha IMep-
CHEKTHUBY, SIKE BKa3y€e HaIpsiM il
U1 3a0e3MeueHHs peanizaiii Micii

nianpueMcTBa). Bxirodae — Taki
eTarnu:
1) 1iadpopmaiiitne 3abe3ne-

YEHHS CTPATETIYHOTO IJIaHyBaHHSI,
2) yCTaHOBJEHHS MiIcCili Ta
IJIeH opraHizariii;
3) BuOIp METOAIB aHam3y
(dakTOpiB BHYTPIMIHHOTO Ta 30B-
HIITHBOTO CEPEIOBHIIIA;

4) oOmiHIOBaHHA ¥  aHam3
(akTOpiB  30BHILIHBOIO  CEPEO-
BUIIIA;

5) ouiHIOBaHHA ¥  aHam3

(dakTOpiB BHYTPINIHBOTO CEpPEO-
BUIIIA;

6) BUKOHAaHHS PO3PAXYHKIB,
OOTpyHTYBaHb, MPOEKTHUX PIIICHB;

7) dopmyBaHHS  BapiaHTIB
cTparerii (cTpareriuHux
aIbTEPHATHB);

8) BUOIp cTparerii Ha 3acagax
dbopMyBaHHS YNPABIIHCHKOTO Pi-
IIICHHS,

9) omiHIOBaHHS CcTpaTerii Ha
MpeaIMET BIAMOBIIHOCTI YCTaHOB-
JIEHUM KPUTEPISIM.

Strategic planning — a type of
planning, which consists in
developing a strategy (course of
development) of the organization
(ie planning for the future, which
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indicates the direction of action to
ensure the implementation of the
mission of the enterprise). Includes
the following steps:

1) information
strategic planning;

2) establishing the mission and
goals of the organization;

3) the choice of methods of
analysis of internal and external
factors;

4) assessment and analysis of
environmental factors;

5) assessment and analysis of
environmental factors;

6) execution of calculations,
substantiations, design decisions;

7) formation of options for
strategies (strategic alternatives);

8) the choice of strategy on the
basis of the formation of
management decisions;

9) evaluation of the strategy
for compliance with the established
criteria.

support  of

IloBeninkoBa MojJe/b NMPH-
HATTS PpillleHb — TOBEJIHKA, sKa
I'PYHTYEThCA Ha TNependadeHHi, 1o
MOKJIMBOCTI MEHEKEpPa y CBOEMY
OakaHHI TNPUUHATH palliOHAIIbHE
pIIIIEHHST 3aBXAM OOMEKEH1 BHAC-
JTIAOK BIUIUBY YHCEIBHUX 00’ €K-
TUBHUX (MOXIIMBOCTI OTpUMATHU
BUUYEpIHY 1HPOpMaIlio) Ta cyo’ ek-
TUBHUX (BJIACHI 3/1I0HOCT1, 3BUYKH,
ynepekeHicTb) dakrtopiB. Tomy B
MEXax  TOBEJIHKOBOI  MOJEl
MEHEJDKEpU HE OINTHUMI3YIOTh CBiil
BUOIp, a MIYKAaIOTh BapiaHTH 3a]10-
BUIBHOTO  (JOCTaTHHO  J0OPOTO)



po3B’si3aHHs TIpoOsiemu. s 1ri€d
MOJIEl  XapaKTepHl CIHPOIICHUI
omuc ¥ a”am3  MPOOJIEMHOI
cutyallii, oOMeXeHa KUIbKICTh
albTEpHATHUB 1  KpPUTEpliB  IX
BUOODY.

Behavioral model of decision-
making — behavior based on the
assumption that the manager's
ability to make a rational decision
is always limited due to the
influence of numerous objective
(opportunities to obtain
comprehensive information) and
subjective (own abilities, habits,
bias) factors. Therefore, within the
behavioral model, managers do not
optimize their choices, but look for
options for a satisfactory (good
enough) solution to the problem.
This model is characterized by a
simplified description and analysis
of the problem situation, a limited
number of alternatives and criteria
for their selection.

IMoBeninkoBmii (0araromapa-
MeTPpUMYHMH) Mmiaxia A0 BHU3HA-
YeHHsI e(peKTUBHOCTI — MOTJISA1 HA
e(EeKTUBHICTh JISUIBHOCTI Oprasi-
3alii 3 TOYKH 30pYy 3a0BOJICHHS
1HTEpECiB BCIX MpAIIBHHUKIB Ta iX
rpyn, MO NPUAMAIOTh Y4YacTh B
TISITBHOCT1 OpraHi3artii.

Behavioral (multi-parameter)
approach to determining
effectiveness — a view of the
effectiveness of the organization in
terms of meeting the interests of all
employees and their groups
involved in the organization.
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IloBeninkoBuii miaxiay 10
JiepcTBa — CYKYITHICTh KOHIICT-
1K JTAEpPCTBa, K1 IPYHTYIOThCS Ha
nepeadadyeHHi, 10  pe3yibTa-
TUBHICTh J1IEPCTBA BU3HAYAETHCS
TUM, SK JIIJep MOBOAUTH cebe 3

MMOCI1JOBHUKAMU. [ToBeninkoB1
KOHIIEIIT CIpsIMOBaH1 Ha
JNOCHIUKEHHS TOro, IO Ta fK
poOysITh  €eKTUBHI  JIAEpU Y
B3a€EMOBIJIHOCHHAX 3
IIOCJI1JOBHUKAMH.

Behavioral  approach to

leadership is a set of leadership
concepts that are based on the
assumption that the effectiveness of
leadership is determined by how
the leader behaves with followers.
Behavioral concepts aim to explore
what and how effective leaders do
in their relationships with their
followers.

IloBeninkoBuM miaxix 10
OHIHKH e(PeKTUBHOCTI yNpaB-
JIHHA — TPYHTYEThCA HA BUMIPIO-
BaHHI CTYIICHIO 3aJ0BOJICHHA
CHojiBaHb 1 MOTped BCIX TpyT,
3allIKaBJICHUX Y Pe3yJIbTaTax Jisijib-
HOCTI  opradizaimii  (TOJIOBHUI
KpUTEpii — JOCSATHEHHs OanaHcy
1HTEpECIB).

Behavioral approach to
assessing the effectiveness of
management — based on measuring
the degree of satisfaction of
expectations and needs of all
groups interested in the results of
the organization (the main criterion
— achieving a balance of interests).



IToBHOBakeHHsI — HOPMATILHO
CaHKHiOHOBaHe npaBo BIIJIMBATHU Ha
MOBEJIIHKY T1JJICTIINX.

Authority is a formally
sanctioned right to influence the
behavior of subordinates.

Mo mpani B MeHEIKMEHTI —
BU3HAUEHHS CIEHIATI30BaHUX BU-
B poOIT 1 3akpiluieHHsA iX 3a
yIOPaBIIHCHKUMU TPAI[IBHUKAMH Ta
IX rpynamu.

Division  of labor in
management — the definition of
specialized types of work and
assigning them to managers and
their groups.

MMogin ynmpasJjiHcbKOI npaumi
BEePTUKAJIBHUI — 11e PopMyBaHHS
PIBHIB  yHpaBiiHHSA (IHCTUTYIIIH-
HOTO, YMNPaBIIHCHKOTO Ta TEXHIY-
HOTO), M0 3abe3neuye KOOp/u-
HAIlII0 YIIPaBI1HCHKOT POOOTH.

The vertical division of
managerial work is the formation
of levels of government
(institutional,  managerial and
technical), which ensures the
coordination of managerial work.

IMogin ynmpasJiHCbKOI npaumi
TOPU30HTAJIBHUI — 1€ TMpHU3HA-
YeHHSI KOHKPETHHX MEHEIKEpiB
JUIS KEpIBHUIITBA MMAPO3ALIAMU B
MeXax BIJIMOBIHOTO PiBHA yNpaB-
JIHHSL.

The horizontal division of
managerial work IS the
appointment of specific managers
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to lead departments within the
appropriate level of management.

Ilorenuian iHHOBAILIINHOIO
PO3BUTKY — KOMIIJICKC B3a€MOIIO-
B’s3aHUX PECYpPCIB 1 34aTHOCTI 10
ix  peami3auii, [0 BH3HAYae
CIIPOMOXKHICTh 1HHOBaTOpa (1HTE-
JIEKTyaJIbHY, TEXHOJIOT14HY, 1H(Op-
MaIliiiny, HayKOBO-JOCIITHUIIBKY,
CKOHOMIYHY TOIIO) MPUBOJAUTH Y
BIIMOBIIHICTH hi (o) 30BHIIIHIX
BHYTPIIIHI MOXJIMBOCTI PO3BUTKY
Ha OCHOBI TIOCTI{HOTO TMOIIYKY,
BUKOPUCTAHHS U PO3BUTKY HOBUX
chep 1 cnocoOiB edeKTUBHOT
peamizaiii HasBHUX 1 TEpPCIEK-
THUBHHUX PHUHKOBHUX MOJKJIMBOCTEM.

Potential of innovative
development - a set of
interconnected resources and the
ability to implement them, which
determines the ability of the
innovator (intellectual, technolo-
gical, informational, research,
economic, etc.) to bring in line with
external internal  development
opportunities through continuous
search, use and development of
new areas and ways to effectively
implement existing and promising
market opportunities.

IloTo4YHHUII KOHTPOJb — 1€
KOHTPOJIb, SIKUW 3IIMCHIOETHCS B
nporect BUPOOHUYO-TOCTIOAP-
ChbKOI IISIJIBHOCTI 3 METOK) BUAB-
JEHHS 1 YCYHEHHS TIEePEeIIKOI,
HEIOJIKIB, IIOMWJIOK ITOTOYHOI'O
XapakTepy, sIKi MOXYTb NEPENIKO-
JTUTH JIOCSITHEHHIO IIlJIEM opraHi-



3arlii, BOPOBAIHKEHHS 3aXOJiB, 5Kl
00'eKTUBHO CIIpUSAIOTH JTOCATHECHHIO
[UX [UIEH.

Current control is control that
Is carried out in the process of
production and economic activities
in order to identify and eliminate
obstacles, shortcomings, errors of a
current nature that may hinder the
achievement of organizational
goals, implementation of measures
that objectively contribute to
achieving these goals.

IlpyHUOUNKA yOpaBJdiHHA —
KEpIBHI TpaBuja, OCHOBHI IOJIO-
KEHHSI, HOPMH TIOBEIIHKH, IIIO
B1JIOOpakaroTh HAMOUIBIN 3arajibHi
CTIWKI pUCH 3aKOHIB 1 3aKOHOMIp-
HOCTEH yMOpaBIiHHS, SKUX HE00-
X1AHO JTOTPUMYBATUCA B yIpaBiIiH-
CBbKI1H JISIJIBHOCTI.

Principles of management —
guidelines, basic provisions, rules
of conduct, reflecting the most
common stable features of the laws
and laws of management, which
must be followed in management.

IIpoexkTHUM MEHEI)KMEHT
(Project Management) — 1iec Hayka
1 MUCTEIITBO YIIPaBJIIHHS W KOOP/IU-
Hamii JIIOJACBKHX 1 MaTeplaabHHUX
pPECYpCIB  TPOTATOM  KUTTEBOTO
IUKITY MOPOEKTY NUISIXOM 3aCTOCY-
BaHHS CyYaCHUX METOJMIB 1 TEXHIKHU
yOpPaBIIHHS JUIsl JIOCATHEHHS BH3-
HAYEHUX Yy MPOEKTI Pe3yibTaTiB 3a
CKJIaJIOM Ta 0OcsiroM poOIT, Bap-
TOCTI, 4acy, SIKOCTI ¥ 3aJI0BOJICHHS
YYaCHUKIB MPOEKTY.
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Project Management is the
science and art of managing and
coordinating human and material
resources throughout the project
life cycle by applying modern
management methods and
techniques to achieve project
results in terms of composition and
scope of work, cost, time, quality
and  satisfaction of  project
participants.

IIpoekTHO-Opi€EHTOBaHA OC-
BiTHSl opramizamis — ue oprasi-
3alfis, sKa JUHAMIYHO PO3BHU-
BAETHCA 1 TpaHCPOPMYETHCS
COLIIAJILHO, B SIKIK M€Ta OCBITHBOI
TISIBHOCT] JOCATA€THCI HA OCHOBI
BHYTPIIIHBOIIKIIFHOTO — OpraHiza-
L1IHOTO, IHTETPOBAHOTO 5
JELEHTPANII30BAHOTO0 PO3POOJICHHS
Ta peayi3alli OCBITHIX MPOEKTIB
IHHOBAIIMHOTO PO3BUTKY SIK y4ac-
HUKIB OCBITHBOTO TMPOIIECY, TaK 1
3aKjIaay B LIIOMY.

Project-oriented educational
organization is an organization
that is dynamically developing and
transforming socially, in which the
goal of educational activities is
achieved on the basis of intra-
school organizational, integrated
and decentralized development and
implementation of educational
projects of innovative development
of participants and the institution
as a whole.

IIpodeciiina ermka — BHUJI
CTUKH, SKUH BHUPAXKa€ CYKYIHICTh
KOJIEKCIB, 1[0 3a0€3Me4yiTh MO-



padbHUM  XapakTep  B3aEMOBIJ-
HOCHH MDK JIOJbMH Yy TIPOIIEC]
npodeciiftHOT AISTBLHOCTI.
Professional ethics — a type of
ethics that expresses a set of codes
that ensure the moral nature of
relationships between people in the
process of professional activity.

Ipodeciitna KOMIIETEHT-
HiCTh KepPIBHHKA — KOMILICKCHA
XapaKTEPUCTUKA OCOOUCTOCTI, sKa
peani3yeTbCsl y KOHKPETHIM Mpo-
deciiiHii AISIBHOCTI 1 BKIIIOYAE
HaO01p 3HaHb, yMiHb, HABUUOK, 3710-
HOCTEH, JIOCBiAy, OCOOUCTICHUX
BJIACTUBOCTEIN Ta MOTHUBAIII].

Professional competence of a
leader is a complex characteristic
of a person, which is realized in a
specific professional activity and
includes a set of knowledge, skills,

abilities, experience, personal
qualities and motivation.
IIpodeciitna MOOLIBHICTH

KepiBHMKA — II¢ 3/IaTHICTh 3MIHIO-
BaTU BjacHy mpodecito, Micle Ta
chepy IISUIBHOCTI, BMIHHS TPHUUA-
MaTH CaMOCTIMHI, BHBa)KCHH1 1
HECTaHJApTHI pILMIEHHS, CHpPSIMO-
BaHI Ha IMABUIICHHS PIBHS Ipode-
ClOHAMI3My, CIPOMOKHICTh IIBHUJ-
KO aJanToOBYyBaTHUCA O HOBOTO
OCBITHBOTO, TpodeciiHoro, co-
IaJbHOTO 1  KPOCKYJBTYPHOIO
CepeIOBUIIIA.

Professional mobility of the
leader is the ability to change their
profession, place and field of
activity, the ability to make
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independent, balanced and non-
standard decisions aimed at
improving  professionalism, the
ability to quickly adapt to new
educational, professional, social
and cross-cultural environment.

IIpodeciiinmii PO3BHUTOK
NMepPCcoHaNy — HUIECTIPSIMOBAHUN Ta
CUCTEMAaTUYHUU BIUIMB Ha npauiB-
HUKIB NUISXOM 3AIHCHEHHS MPO-
(deciifHOTO HaBYAHHS BIPOJOBXK iX
TPYJIOBO1 AiSUIBHOCTI B Oprasizaiii
3 METOK JOCSATHEHHS BHCOKOI
e(pEeKTUBHOCTI BUPOOHHUIITBA YU
HAJ@HUX  TOCHIYT,  IIABUILECHHS
KOHKYPEHTOCIIPOMOXHOCT1 Tepco-
HaJy Ha pUHKY Tiparli, 3a0e3me-
YCHHS BUKOHAHHA HpaHiBHI/IKaMI/I
HOBUX OUIBIN CKJIAAHUX 3aBAaHb Ha
OCHOB1 MAaKCUMAaJIILHO MOKJIMBOTO
BUKOPUCTAHHS iX 3110HOCTEH Ta
IMOTEHIIHHUX MOKJINBOCTEMN.

Professional development of
staff — purposeful and systematic
impact on employees through
professional training during their
work in the organization in order to
achieve  high  efficiency  of
production or services, increase the
competitiveness of staff in the labor
market, ensuring employees
perform new more complex tasks
based on their maximum use
abilities and potential.

IIpogecionanizm ynpasJiiH-
ChKOI MiSlJILHOCTI — CYKYIHICTb
3araJIbHOTEOPETUYHHUX,  CIEIIalb-
HUX  YNPABIIHCBKUX 1 TCHUXO-
JIOT1YHHUX 3HAHb, YMIHb 1 HABUYOK,



SKAUMH TIOBUHEH BOJIOJITH KepiB-
HUK T €(heKTUBHOTO 1i
3M1MCHEHHS ¥ KOPEKIi.
Professionalism of
managerial activity is a set of
general theoretical, special
managerial and psychological
knowledge, skills and abilities that
a manager must possess for its

effective  implementation  and
correction.
IIpouec KoHTPOJIAW — 1€

TISTIBHICTE O0'€AHAHUX Yy TMEBHY
CTPYKTYpPY CYO'€KTIB KOHTPOIIIO,
CIpSMOBAaHUX HA JOCSITHCHHS Haii-
OuTbIl  €PEeKTUBHUM  CIIOCOOOM
MOCTaBJICHUX IIJIEH MIJITXOM peati-
3arii MeBHUX 3aJ71a4 1 3aCTOCYBaHHS
BIJIMOBIHUX TIPUHIIMIIB, METOJIB,

TEXHIYHUX 3aCO00IB 1 TEXHOJIOTI]
KOHTPOJIIO.
The control process is the

activity of the subjects of control
united in a certain structure, aimed
at achieving the most effective way
of setting goals by implementing
certain tasks and applying the

relevant  principles,  methods,
technical means and control
technology.

IIpouec MeHeMKMEHTY — 1€
MTOCTIIOBHICT TIEBHUX 3aBEpIIe-
HUX €TaliB, BHKOHAaHHSI SKHX
cnpusie  3a0C3MEUCHHIO  YIpaB-
JIHCHKOTO BIIUBY KEpYyHOUOi CHC-
TEMH Ha KEpPOBaHY 3 METOH
JIOCSITHEHHSI II1JIeH opraHi3aiiii.

The management process is a
sequence of certain completed
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stages, the implementation of which
helps to ensure the managerial
influence of the management
system on the managed in order to
achieve the goals of the
organization.

IIpouec ynpaBjiHHS — MMOCITI-
,Z[OBHiCTI) IICBHUX 34aBCPIICHUX
€TariB yIPaBIIHCHKOI ISUTBHOCTI
cy0’€KTIB ypaBiIiHHS, sIK1 3a0e31e-
YyIOTh YNPAaBIIHCHKUM BIUIMB Ha
00’€KT ynpaBJIiHHS.

Management process — a
sequence of certain completed
stages of management activities of
management entities that provide
managerial influence on the object
of management.

IIpouecHnii miaxia 10 ynpas-
JIHHA — CUCTEMA IIOTJISIIB Ha
MEHEPKMEHT, j11(0) po3rianae
YOpaBIIHHSA SK CEpIl0  B3aEMO-
noB’si3aHuX Al (PyHKIIA ympas-
JHHS), K1 peai3ylThCs y TIEBHIN
II0CJI1JOBHOCTI.

The process approach to
management is a system of views
on management, which considers
management as a series of
interrelated actions (management
functions), which are implemented
In a certain sequence.

Ilcuxogoriuna TOTOBHICTH
A0 YNPABJiHHA —  KOMILJIEKC
B3a€MO3B'SI3aHUX Ta  B3AEMO3Y-

MOBJICHUX TICUXOJIOTTYHHX SIKOC-
TeH, K1 3a0€3MeUy0Th YCIIIIHICT
yIpPaBJIHHS, MOXJIUBICTh NPUITHST-



TA KepiBHI/IKOM HCCTAaHAApPTHHUX,
OpWTIHAIBHUX YOPaABIIHCHKUX Pi-
HICHb.

Psychological readiness for
management — a set of interrelated
and interdependent psychological
qualities that ensure the success of
management, the ability to make
non-standard, original
management decisions.

IlcuxoJsioriynuii BILIMB —
BIUINB HAa  [CHUXIYHUHA  CTaH,
NOYYTTS, JYMKHA 1 BUMHKHM ITHIIUX
JII0JICH 3a JIONOMOI'0I0 BHHSITKOBO
MICUXOJIOTTYHUX 3aco0iB: BepOasib-
HUX a00 HeBepOadbHMX, 3 HaIaH-
HSM iM TIpaBa 1 4yacy BIJANOBiAaTH
Ha 1€ BIUINB.

Psychological influence — the

impact on the mental state,
feelings, thoughts and actions of
others through purely
psychological means: verbal or

nonverbal, giving them the right
and time to respond to this
influence.

P

Y@'f’@y

PanionasbHe pimeHHs —
3a3BUYail OyIyeThbCs Ha METOHax
€KOHOMIYHOTO aHajizy, OOIpyHTYy-
BaHHI Ta ONTHUMI3allil CTpaTEeriYHUX
1 TaKTUYHUX MHUTaHb. 3a Xapakre-
pPOM OCOOUCTOCTI MEHeKeEpa pi-
IIEHHS TOAUISIIOTH Ha  BPIBHO-
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BaOXXEHI, IMITYJIbCHBHI, PHU3UKOBI,
1HEpPTHI, O0EpEXKHI.

Rational decision — usually
based on methods of economic
analysis, justification and
optimization of strategic and
tactical issues. According to the
nature of the manager's
personality, decisions are divided
into balanced, impulsive, risky,
inert, cautious.

PernnamenTyBaHHs — L€ IIpO-
EC BCTAaHOBJEHHS  CYKYIHOCTI
IIpaBujl, IIOJOKCHDb, IKl BH3HA-
YaloTh MOPSJIOK JIISUIbHOCTI OpraHi-
3aIiil, CTPYKTYPHUX TIIPO3ILIIB,
OKpEMUX MPaIliBHUKIB.

Regulation is a process of
establishing a set of rules,
regulations that determine the
order of activities of organizations,
departments, individual employees.

PeryiaoBanHss — 1e BUJ
YOPABITIHCHKOI [ISUTBHOCTI, CIIpSi-
MOBaHUW HAa YCYHEHHs BIIXWJICHD,
300iB, HEIOIIKIB TOIIO B KEPOBaHIii
CUCTEMI UUISIXOM  PO3POOKH 1
BIPOBA/KCHHST BIAMOBITHUX 3aXO-
IT1B.

Regulation is a type of
management activity aimed at
eliminating deviations, failures,
shortcomings, etc. in the managed
system by developing and imple-
menting appropriate measures.

Pe3yabTaTMBHICTL — HacIi-
JIOK TOTO, 110 POOJATHCS MOTPIOHI
CIIyLIH1 peul.



Effectiveness is a consequence
of doing the right things.

Po3BuTOK OCOOHCTOCTI Ke-
PIBHMKA — TIPOILIEC, M1 Yac SKOro
KEPIBHUK, 3aCBOIOIOYM COIllaIbHUMI,
MOpaJIbHUM ~ Ta  mpodeciiHuii
JIOCBIJI, TOCTIAHO MiJABUILY€E CBIA
peaTbHUM COlLaIbHUN, MOPaTbHUN
Ta npodeciiiHui cTarTyc.

Development of the leader's
personality is a process during
which the leader, mastering social,
moral and professional experience,
constantly improves his real social,
moral and professional status

Po3nogisn pecypciB — cmoci0
pO3MOALTY OOMEXEHUX PECypCiB
oprasizariii MIDXK OKpEMHUMU
nigpo3auiamMu. IIpomnopiiii po3mno-
Ty  pecypciB  BHU3HAYaIOThCS
BUOOpOM chepu cTparerti.

Allocation of resources — a

way to distribute the limited
resources of the organization
between individual units. The

proportions of resource allocation
are determined by the choice of
strategy.

Po3nopsiiskeHHsT — 1€ JTOKY-
MEHT, KA BUIAETHCS MTOCATOBUMU
oco0amu, AEp>KaBHUMHU OpraHamu,
yCTaHOBaMH, MIAMPUEMCTBAMHU B
MeXax IX KoMmOoeTeHiui I Mae
00OB'SI3KOBY IOPUAMYHY CHITY IIOA0
rpoMajisiH (MpaliBHUKIB) Ta MiAJIer-
JUX  YCTAHOB, SIKUM  aJpeco-
BAaHO PO3IOPSIKEHHS.
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An order is a document issued
by  officials, state  bodies,
institutions, enterprises within their
competence and has binding legal
force in relation to citizens
(employees) and  subordinate
institutions to which the order is
addressed.

Po3nopsiaskeHHss — ycHa abo
[MACHbMOBA BHUMOTra A0 IIJUIETJIAX
BUKOHATH TICBHI BHUJIU POOIT 3
METOI0 BHUPILIEHHS SKUX-HEOYb
NUTaHb (BUJAETHCS, SK IPABUIIO,
(YyHKLIOHAIbBHUMHM ~ KE€pIBHUKaAMHU
ab0 JIHIMHUMHM KEepiBHUKaMHu Cce-
PEAHBOTO PIBHA).

Order — an oral or written
request to subordinates to perform
certain types of work in order to
resolve any issues (issued, as a
rule, functional managers or line
managers of the middle level).

Poni MeHem:kepa B oprai-
3aii:

1) eonoenuil xepisnux — cum-
BOJIYHUHA ToOJ0Ba, B OOOB’SI3KH
SIKOTO BXOJIUTh BUKOHAHHS 3BUYAli-
HUX Jid  KepiBHUKa (mpuiiom
BIJIBIlyBauiB, y4acTbh y IIEPEMOHISIX
TONIO);

2) nidep — KEpIBHUK, IIIO
BIJINTOB1/1a€ 3a HAWMAaHHS, HABYAHHS
Ta MOTHBAIIIIO TPAIlIBHUKIB;

3) nog’azyioua  aamka  —
KEPIBHUK, 1110 3a0e3Meuy€e 30BHIIIHI
KOHTaKTH (JINCTYBaHHs, Y4acTb B
Hapajax Ha CTOPOHI TOIIIO);

4) mot, xmo nputimac iHgop-
Mayiro — KEPIBHUK, 110 PO3IIYKYE 1



oTpumye pi3HY iH(DopMariito (00-
poOKa MOIITH, OCOOMCTI KOHTAKTH,
MOi3IKH TOIIIO);

5) moti, xmo posnodinse
iHhopmayito — KEpIBHUK, 110 Tie-
penae  orpumaHy  iHdopMailio
YJICHaM OpTraHi3alii;

6) mpeocmasnux — KepiBHUK,
mo 1mepenae  iHdopMario It
30BHIIIHIX KOHTAaKTIB OpraHizarii,
JI€ SIK €KCTIEPT;

7) nionpuemeyb — KEpiBHUK,
o0 IIyKaE  MOXJIMBOCTI  JUIst
YAOCKOHAJIEHb,  IHIIIIOE  HOBE,
3abe3reuye Horo peasnizaliio;

8) mou, xmo ycysae nopy-
wenHs — 3a0e3reuye KOPUTYBaHHS
KypCy Aif y BUIAJIKy BUHUKHEHHS
BIJIXHJICHD B1JI IJIAHIB;

9) mou, xmo posznodinsic
pecypcu — KEpIBHUK, IO PO3IMO-
IUII€ B MEKax CBO€I KOMIIETEHIT

pecypcu  opradizaiii  (po3poOka
OIOKETIB);
10) mou, xmo nposooumv

nepe2osopu — KEpiBHUK, IO TPEI-
CTaBJISIE OPTaHI3AIlII0 HA 30BHINTHIX
IneperoBopax.

Roles of the manager in the
organization:

1) the main head — a symbolic
head, whose responsibilities
include the implementation of the
usual actions of the head (reception

of visitors, participation in
ceremonies, etc.);
2) leader — a manager

responsible for hiring, training and
motivating employees;

3) liaison — the head who
provides external contacts
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(correspondence, participation in
meetings on the side, etc.);

4) the one who receives
information — the head who
searches for and receives various
information  (mail  processing,
personal contacts, trips, etc.);

5) the one who distributes
information — the head who
transmits the received information
to the members of the organization;

6) representative — the head
who transmits information for
external contacts of the
organization, acts as an expert;

7) entrepreneur — a leader
who seeks opportunities for
improvement, initiates new, ensures
its implementation;

8) the one who eliminates the
violation — ensures the adjustment
of the course of action in case of
deviations from the plans;

9) the one who allocates
resources — the head who allocates
within the limits of the competence
resources of the organization
(development of budgets);

10) the negotiator — the head
representing the organization in
external negotiations.

Pe3yabTaTuBHICTL  yHpaB-
JiHHAI — [UTbOBAa CIPSMOBAHICTH
CUCTEMU yTIPABIIHHS OPraHi3aIli€io
Ha CTBOPEHHsI MOTPIOHMX, KOpHC-
HUX peuei, 31aTHUX 3aJ0BOJILHSITH
NMeBHI  MOTpedu,  3a0e3neUuTH
JOCSITHEHHS KIHIIEBUX PE3YJIbTaTIB,
aJIeKBaTHUX IMOCTABJICHUM LIJISIM.



Effectiveness of management
— the goal of the management
system of the organization to create
the necessary, useful things that
can meet certain needs, to ensure
the achievement of end results
adequate to the goals.

C

¥
CamoMeHeI)KMEHT — TOCTi-
JIOBHE Ta MLUIECIPSIMOBAHE BHKO-
puctaHHs e€(EeKTUBHUX METO/IB
pOOOTH y MOBCAKACHHINA MPAKTHUIII 3
ONTUMAJILHUM BUKOPHUCTAHHSIM

BJIACHUX PECYPCIB JJIsl IOCATHEHHS
BJIACHUX 1 MpOodeCiiHUX LIJIEH.

Self-management — consistent
and purposeful use of effective
methods of work in everyday
practice with the optimal use of
own resources to achieve their own
and professional goals.

CucreMHHH miaXia 710 BU3HA-
YeHHsI e(peKTUBHOCTI — MOTJIA HA
e(eKTUBHICTh MISUTBHOCTI OpraHi-
3arlii, mo mepeadayae BU3HAYCHHS
OCHOBHHUX €JIEMEHTIB B OpraHi3ariii
(BXomu — mpolec — BUXOAU) 1
HEOOX1AHICTh 11 ajamnTailii 70 yMOB
CUCTEMHU OUIbII BHUCOKOIO PIBHS,
YaCTUHOIO SKOI BOHa € (30BHILI-
HbOT'O CEPEAOBUIIA).

A systematic approach to
determining efficiency — a view of
the effectiveness of the
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organization,  which  involves
identifying the basic elements in the
organization (inputs — process —
outputs) and the need to adapt to
the higher level system of which it
IS part (environment).

CucremMuuni miaxia hi (1)
yOpaBJiHHS — CHUCTEMa IOTJISIIB
Ha MEHEIKMEHT, 0 PO3IIAIA0Th
OpraHi3ailito K CUCTEMY Y €IHOCTI
YJaCTUH, 3 AKHX BOHAa CKJIAaJa€TbCA,
Ta 3B’SI3KIB 3 11 30BHINIHIM
CEPEAOBUILIEM.

A systems approach to
management is a system of views
on management that view the
organization as a system in the
unity of the parts of which it is
composed, and relationships with
its external environment.

Curyaniiinuii  miagxix 10
yOPpaBJiHHA — CHCTeMa IMOTJISIIB
Ha MCHCIKMCHT, IO OJHOYACHO
BHU3HAC  TMOMIOHICT,  3arajbHUX
IPOIIECIB  YIPaBIiHHA Ta CIEIH-
(G1yHICTh TPUIAOMIB  yIpaBIiHHA,
BUOIp SIKUX 3aJI€XKHUTh BiJ KOH-
KpPETHO1 CUTYyalIlii.

Situational  approach  to
management — a system of views
on management, which
simultaneously  recognizes  the
similarity of general management
processes and the specificity of
management techniques, the choice
of which depends on the specific
situation.



ConiajgbHa YCTAHOBKA —
cy0'eKTHBHA Opi€HTAIllSl 1HAWBIIIB
SK TIPEACTABHUKIB TPYIH HA IEBHI
I[IHHOCTI.

Social attitude — the subjective
orientation of individuals as
members of the group to certain
values.

ConiasibHe  ynpaBJiHHA —
TUSIBHICTB, CIIPSMOBaHAa Ha 3a0e3-
[IECYCHHA BHOpHI[KOBaHOCTi Ta
y3roJPKEHOCTI B AIAX JIIOJEH 1
opraizaiiii 3 METOI JIOCATHECHHS
OKPECJIEHUX CYCHUJIBbHO 3HAYYIIUX
LJIEH.

Social management —
activities aimed at ensuring order
and coherence in the actions of
people and organizations in order
to achieve the outlined socially
significant goals.

ConiajbHO-IICUX0JIOTIYHA
ajanTaimisi KepiBHUKA — 1€ TIPOILIeC
BXO/)KEHHS B POOOYMI KOJEKTHB,
opraizaifiiiny CTPyKTypy, 3acBO-
€HHSI OCOOMCTICTIO C(POPMOBAHUX
TPYNOBUX YU  OpraHizaiiiHuX
HOPM, 3aHHATTSI KEPIBHUKOM 0CO0-
JUBOTO  CTAaTyCcy B  CTPYKTypi
MDKOCOOHUCTICHHUX BIJJHOCHH.

Socio-psychological
adaptation of the leader — is the
process of joining the working
team, organizational structure,
assimilation of individual group or
organizational norms, occupying a
special status in the structure of
interpersonal relationships.
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CouiajJabHO-NICUXO0JIOTIYHUH
KJIiMAaT — PiBeHb MI>KOCOOMCTICHUX
CTOCYHKiB, 10 BUABIIETBCA K
CYKYITHICTb TICHUXOJIOTIYHUX YMOB,
Kl CHpPHSIOTH ab0o0 3aBa)karoTh
OPOJYKTUBHIN ISJIBHOCTI O0COOMC-
TOCTI y Tpyll; JOMIHYIOUHIA
HACTplA, MOPAIbHO-TICUXOJIOTIYHA
atMoc(epa, y SKid BHUIBISETHCS
BJIACTUBE JJI1  YICHIB  TPYyHHu
CTaBJICHHA 10 3arajbHOI CIIPaBU 1
OJIUH J10 OJHOTO.

Socio-psychological climate —
the level of interpersonal
relationships, which is manifested
as a set of psychological conditions
that contribute to or hinder the
productive  activities of the
individual in the group; dominant
mood, moral and psychological
atmosphere, which is inherent in
the members of the group attitude
to the common cause and to each
other.

CniBpoOiTHUIITBO — THUIT BiJI-
HOCHH, 3a SKOTrO BHKOPHUCTO-
BYIOTBCSI TIPUITYCTUMI JJIT 000X
cTOpiH (opMH B3aEMOJOMOMOTH 1
B3aemoinpopmyBaHHs. C. — mpoiiec
CIIIBHOIO  JOCATHEHHS  IIIJIEH,
BUPIIIEHHS 3aBIaHbh 1 MpodieMm,
peamizali ijgeamiB 1 IIHHOCTEH, 3a
SAKOTO  YTPYIHEHHs  MapTHEpa
BHACIIIOK iX (hikcaIlii Ta OI[IHKHU 3
NOTJISy 3arajdbHUX 3acajx (METH,
3aBJaHHs,  MOpoOjeMu,  ijaeany
TOIIIO) CIPUKUMAIOTHCSA SIK «CBOI» Ta
3YMOBJIIOIOTh TParHeHHs 10 OCO-
OUCTOT y4acTl B iX JOCSTHEHHI SIK y



3aKJIMKY MapTHEpa A0 y4acTi, TaK 1
0e3 HbOTO.

Cooperation is a type of
relationship in which forms of
mutual assistance and mutual
information that are acceptable to
both parties are used. S. — the
process of joint achievement of
goals, solving problems and
problems, realization of ideals and
values, in which the difficulties of
the partner due to their fixation and

evaluation in terms of general
principles  (goals,  objectives,
problems, ideals, etc.) are

perceived as "their" and determine
the desire to personal participation
in their achievement both in the
call of the partner to participate
and without him.

CTniib KepiBHHITBA AaBTO-
KpaTl/I‘IHI/Iﬁ — CTHJIb, 3a JAKUM
KEpIBHUK  IIEHTPATi3y€  IOBHO-
BaXEHHS, CTPYKTYpy€e poOOTy mia-
JIETINX, BIAMOBIAE iM y CB0OO/II
NPUAHATTA  pIllIeHb,  31HCHIOE
NICUXOJIOTTYHUM TUCK, TMOTPO3U IS
3a0e3neveHHs el opraHizaiii.

Autocratic leadership style — a
style in which the leader centralizes
authority, structures the work of
subordinates, denies them the
freedom to make decisions, exerts
psychological pressure, threats to
ensure the goals of the
organization.

Ctuib KepiBHMUTBA [1eMO-
KPATUYHUN — CTWIb KEpPyBaHHS,
JUISL SIKOTO XapaKTEpHi: BHUCOKHUU
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CTYNIHb JEIeHTpasi3allli MoBHOBA-
KE€Hb, ITUPOKE 3aTyUYEHHs ITiJJIer-
WX 0 MPUUHSATTS pillieHb, A00pe
HAJaro/PKeHI  KOMYHIKAIli — MiX
KEpPIBHUKOM 1 M1JJIETJIUMHU.

Democratic leadership style —
management  style, which s
characterized by: a high degree of
decentralization of powers, broad
involvement of subordinates in
decision-making, well-established
communication between the leader
and subordinates.

Ctuib  KepiBHMITBA KOM-
O0iHOBaHUWII — CTWIb, SIKUN MOEpEN-
Oavae pi3HI BaplaHTU MOETHAHHSA
JTEMOKPATUIHOTO, Ji0epaabHOro M
aBTOKPAaTUYHOTO  CTUJIIB  KEpiB-
HUIITBA.

Combined leadership style — a
style that provides different options
for combining democratic, liberal
and autocratic leadership styles.

Ctunib  KepiBHMITBaA Ji0e-
pajibHuil (MACUBHMM) — CTWJIb
KEpyBaHH1, AKUAN Xapakre-
PU3YETHCA MIHIMAJIBHOIO Y4acTIO
kepiBHuKa. [ligmerm npu mpomy
MalTh Maie TOBHY CBOOOIY
BH3HAYATH IUJI1 JISIBHOCTI, TPHUIA-
MaTd pIMIEHHS W KOHTPOJIOBATH
CBOIO POOOTY.

Leadership  style liberal
(passive) — management style,
which is characterized by minimal
involvement  of the leader.
Subordinates have almost complete
freedom to set goals, make
decisions and control their work.



Ctuiib KepyBaHHSI — MaHepa
[MOBEIIHKHA KepiBHUKA 1010
HIJJIETNINX, 4Yepe3 sKy 31HCHIO-
€TbCSA BIUIMB HAa  MPAIliBHUKIB
oprasi3ariii.

Management style — the
manner of behavior of the leader in
relation to subordinates, through
which the influence on employees
of the organization.

Ctuiib MizKOCO0OBHX KOMY-
Hikamid — MaHepa TMOBEIIHKHU
ocobu B mpolieci 00OMiHy iH(popMa-
II€O.

The style of interpersonal
communication — the manner of
behavior of a person in the process
of information exchange.

CTuMYyJIIOBaHHSI KOMIIETEH-
nii B MeKax CTPaTerivHoro
YIPABJIIHHA MNEPCOHAJIOM — 1€
CTUMYJIIOBaHHS, IO TIOKJIUKAaHE
3a0€e3IeYnTH  BIAMNOBIAHICTE MIXK
HEOOX1THUMH TUTA peamizari
CBOTOIHIMIHIX 1 TEPCHEKTUBHUX
3aBJaHb (PIpMU KOMIIETCHIUISAMHU U
MOTHUBOBAaHMMH CIIBpPOOITHUKAMH,
HOCIAMHM [IUX KOMIETEHII.

Stimulation of competence
within the framework of strategic

personnel management is an
incentive designed to ensure
compliance between the

competencies necessary for the
implementation of today's and
future tasks of the firm and
motivated employees, bearers of
these competencies.
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Crpareriude mJiaHyBaHHSI —
e CUCTEMHUH, aHATITUYHUNA
MiaXi7, SKUH aHamizye Oi3Hec 1
HaBKOJIUIIIHE CEpPEIOBHUIIIE, SIK
€JIUHE 1I1IC.

Strategic planning is a
systematic, analytical approach
that analyzes business and the
environment as a whole.

Crpareriude ynpaBJiHHA —
IIe TaKe YMpaBJIiHHS OPraHi3alli€lo,
SAKC  CIIMPAE€TLCA Ha JIIOI[CBKHI;'I
NOTEHI[lal K OCHOBY OpraHi3aii,
THYYKO pearye Ha BUKIHK 3 OOKYy
30BHIIIHLOTO OTOYCHHS, IIPOBO-
JIUTh CBOEYACHI 3MIHM B oOpra-
Hi3alli, 10 JO3BOJIAIOTH JoMara-
THCA  KOHKYpPEHTHHUX  IIE€peBar,
OpPIEHTYIOYUCh y CBOIN MisUTBHOCTI
HAa NOTpedM TOKYyMIB, W0 B
CYKYITHOCT1 Jla€ MOXJIUBICTh Opra-
Hi3alli BW)XXUBAaTH B JOBCOCTPO-
KOBI TIEPCIIEKTHBI, JIOCATAIOYH
IpH [IbOMY CBOIX IIiJIEH.

Strategic management is the
management of the organization,
which relies on human potential as
the basis of the organization,
flexibly responds to the challenge
of the external environment, makes
timely changes in the organization
to achieve competitive advantage,
focusing on customer needs, which
together the ability of the
organization to survive in the long
run, while achieving its goals.

CrpareriyHuii MeHeKMEHT —
1€ yOpaBlIIHCbKAa MJISUIBHICTH TIO
OTpallfOBaHHIO 1 peaiizallli pileHsb,



HaIIpaBJICHUX Ha IIOBHC Ta e(l)eK-
THUBHC BHUKOPUCTAHHA HasAsBHHUX
pecypciB, CIPsSMOBaHUX Ha BHUKO-
HaHHA 3aBJldHb ITOCTABJICHUX IICPC
OpraHi3aill€lo Ha MEePCIEKTUBY.
Strategic management is a
managerial  activity for the
development and implementation of
decisions aimed at full and effective
use of available resources aimed at
fulfilling the tasks set for the
organization in the future.

CrpareriuHi miaHu — IUJIaHU,
K1 BHW3HAYarOTh TOJIOBHI  IUII
oprasizaiiii, CTpaTerito npua0aHHs
Ta BUKOPUCTAHHS PECypcCiB IS
MOCATHEHHS X IIJICH.

Strategic plans — plans that
define the main goals of the
organization, the strategy of
acquisition and use of resources to
achieve these goals.

Crpareris — reHepaibHa
JIOBrOCTPOKOBA TMporpama il Ta
MOPSIZIOK PO3MOALTY MPIOPUTETIB Ta
pecypciB oprasizartii TUISt
MOCITHEHHS 11 [IIJIEH.

Strategy — the general long-
term program of action and the
order of distribution of priorities
and resources of the organization
to achieve its goals.

Crpareris ynpaBJiiHHS JIO/-
CbKHMHM pecypcamMu — I1¢ po3po0-
JIEHUH KEPIBHUIITBOM OpraHizari
NPIOPUTETHUM, AKICHO  TIE€BHHI
HampsIMOK i, HEOOXITHUX IS
JTOCATHEHHS JJOBIOCTPOKOBHUX IILJICH
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10 CTBOPCHHIO BHUCOKOIIPO-
deciitHOTO, BIAMOBIZATBLHOTO ¥
3rypTOBAHOTO KOJIEKTHBY M Bpaxo-
BYIOUMX  CTpaTeriyHi  3aBJIaHHS
opraHizaimii =~ 1 1 pecypcHi
MOKJIMBOCTI.

The strategy of human
resources management is a
priority,  qualitatively  defined
direction of actions developed by
the management of the
organization, necessary for
achievement of long-term purposes
on creation of highly professional,
responsible and cohesive collective
and considering strategic tasks of
the organization and its resource
possibilities.

Ctpec MeHeI:KMEHT (caMo-
OpraHi3yBaHHSl y CTPECOBUX CHUTY-
amisx) —  BMIHHSA 0cCoOM Torme-
pemkarn abo J10NaTH  CTPECOBI
cuTyartii 3aBIISIKH BJIACH1H
IICHXOJITIYHIN KOMIIETCHTHOCTI.

Stress management  (self-
organization in stressful situations)
— the ability of a person to prevent
or overcome stressful situations
through their own psychological
competence.

Cy0’eKkT ynpasJiiHHS —

1) enemeHT (Tpymna €IeMEHTIB)
CUCTEMU, SKUH CBOIMU CBIJIOMHUMH
9l HEYCBIJIOMJICHUMH aKTUBHHUMH
nisMu (TMOBEAIHKOI) abo Oe3isui-
BHICTIO BIUIMBA€ Ha 00’€KT yIpaB-
JIIHHS;

2) rpyna Jojieu, ikl CTaBJISITh
1 Tepesl 00’€KTOM YIpaBIIiHHS,



NEeTami3yoTh iX y (GopMi 3aBjaHb,
TOBOAATH 70 00’€KTa YIpaBIIIHHS
Ta KOHTPOJIIOOTh 1X BUKOHAHHSL.
The subject of management —
1) an element (group of
elements) of the system, which by
its conscious or unconscious active
actions (behavior) or inaction
affects the object of management;
2) a group of people who set
goals for the object of management,
detail them in the form of tasks,
bring to the object of management
and monitor their implementation.

Cy0’ekT YIPABJIHCHKOI
AisIbHOCTI — oco0a, 1o peanizye
YIPaBIIHCHK] BITHOCUHHU.

The subject of managerial
activity is a person who implements
managerial relations.

Cy0'exTuBHI pakTOpH NpuUii-
HATTH YNPABJIHCHKHMX pillIeHb —
dakTopu, sKI 3yMOBIEHI 1HAH-
BITlyaJIbHO-TICUXOJIOTIYHUMHU ~ Xa-
PaKTepUCTUKAMU CaMOTO  KepiB-
HUKAa.

Subjective factors of
managerial decision-making -
factors that are determined by the
individual psychological
characteristics of the leader.
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TaidM MeHeIKMEHT — 11 a00
OpoleC TPEHYBAHHS  CB1JIOMOIO
KOHTPOJIIO HaJ KIUIbKICTIO dYacy,
BUTPAUYCHOTO Ha KOHKPETHI BHUIU
TUSITBHOCTI, TIPU SIKOMY CITeI[iaIbHO

30UTBIIYIOTECS ~ €(PEKTHUBHICTh 1
IPOJYKTUBHICTb.
Time management is the

action or process of training
conscious control over the amount
of time spent on specific activities,
which specifically increases
efficiency and productivity.

TBopuuit NMOTeHIIaJ
(Creative potential) meHemx:kepa —
ajanTaliiHuid pIiBEHb TPYAOBOIO
MOTEHIIIATy TpaIiBHUKA, ITOB’s3a-
HAW 3 AaKTHBHICTIO 1 CaMOpO3-
BUTKOM HMOTO PECYpCIB 1 MOXKIH-
BOCTEH y TPYIOBIH MisUTBHOCTI.

Creative potential of the
manager — the adaptive level of
labor potential of the employee,
associated with the activity and
self-development of his resources
and opportunities in work.

Texnika ALIOBOIO CHUIKY-
BaHHS — 1I€ CYKYITHICTh MPUMOMIB,
HAaBUYOK, 13 OIAHYBAHHSAM SIKHUX
JTI0JIMHA BMI€ BecTH Oecimy, 1100
1HIIIa CTOPOHA BCE 3pO3yMija.

The technique of business
communication is a set of
techniques, skills, with the mastery



of which a person is able to have a
conversation so that the other party
understands everything.

TexHoJOTIYHA  KOMIIETEHT-
HiCTh — CKJIaJIOBa COIIAJIbHO-IIPO-
dbeciiiHOi  KOMIIETEHTHOCTI,  sKa
JO3BOJISIE IIBUAKO Ta €(PEKTUBHO
BUpIINIYBaTH MpodeciiiHi mpoodiemMu
W 3aBJaHHSA 3a JOIIOMOI'OI0 BUKO-
PUCTaHHS PI3HOMAHITHUX TEXHO-
JIOT1H.

Technological competence is
a component of socio-professional
competence, which allows you to

quickly and efficiently solve
professional problems and tasks
through the wuse of various

technologies.

TexHosiOTiA ynpaBJiHHA —
IIOEHAHHS, IIOCIIAOBHICTb, B3ac-
MO3B’SI30K OpraHizaniiHux, 1H}op-
MalifHUX, PO3paxyHKOBO-00UHC-
JIOBAIBHUX Ta I1HIIUX OMepaiii 1
MpoIeayp y TMpoleci 3AIHCHEHHS
ynpaBiaiHChKUX (yHKIin. T. y. €
CHUCTEMOIO oOllepalliii 1 mporeayp,
AK1 3JIICHIOIOTh KEpPIBHUKH,
CIEIaIICTA W TEXHIYHI BUKOHABI
y  TEBHIM  TOCTIAOBHOCTI U

MMOE€HAHHI.
Management technology — a
combination, sequence,

relationship of organizational,
informational, computational and
other operations and procedures in
the  process of  performing
management functions. T. u. is a
system  of  operations and
procedures performed by
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managers, specialists and technical
executors in a certain sequence and
combination.

TexHoJorii CaMOMe€eH e/IK-
MEHTY — KOMIUIEKC 3aco0iB, ore-
pariii, mporeayp, aropuTMIB, SKI
noTpiOHI JJId MIATPUMKU CTaHY YU
Tpancopmariii  0COOMCTOCTI B
IHIIMA CTaH, OTPUMAaHHS OYIKY-
BaHHMX PE3YJIbTATIB.

Technologies of self-
management — a set of tools,
operations, procedures, algorithms
that are needed to maintain the
state or transformation of the
individual into another state,
obtaining the expected results.

TiMOLIIMHr — cOemiajibHO
po3po0JieHl 3axoaM, SKi MaroTh
COpsAMYBaHHS Ha  3rypTyBaHHS
€IUHOI, CWJIbHOI Ta e(EeKTUBHOT
KOMaHJIM, YJIeHW SIKOi CIpsSIMOBaHI
Ha JOCATHCHHA C,Z[I/IHOT MCTH, Ha
B3a€EMOIIO, B3a€MOJOIIOBHEHHS
OIIMH OHOTIO, Hi,Z[TpI/IMKy, IIOBaXKHE
CTaBJICHHS Ta rapMOHINHY
B3a€EMOJIIIO.

Teambuilding —  specially
designed activities aimed at uniting
a single, strong and effective team,
whose members are aimed at
achieving a common  goal,
interaction, complementarity,
support, respect and harmonious
interaction.
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YMoBH mpami — e CyKyn-
HICTb  YMHHUKIB  BUPOOHUYOTO
cepeIoBHINA 1 TPYJOBOTO IMPOIIECY,
K1 BIUIMBAalOTh Ha 370pOB'S 1
mpane3aaTHICTh JIIOJUHM I Yac
BUKOHAHHS HEIO TPYJOBUX O0OB'sI3-
KiB.

Working conditions are a set
of factors of the production
environment and labor process that
affect a person's health and ability
to work while performing his / her
job duties.

YHiBepcaJibHi NPUHIAITH
YIPaBJiHHA — CYKYIHICTh OCHOB-
HUX, (I)YHI[aMeHTaJ'IBHI/IX ITOJIOKCHDb,
HOpPM 1 MpaBuJl, K1 BigoOpaxaroTh
BUMOTH JO YIPaBIIHCHKOI Misb-
HOCTI U SIKUMH CJiJi KepyBaTHCS
MEHEeKepaM B MIPaKTUYHIN pOOOTI.

Universal principles of
management — a set of basic,
fundamental provisions, norms and
rules that reflect the requirements
for management and which should
be guided by managers in practice.

Yupasainua — 1) ramysb
HAyKOBOTO 3HAHHS, SKa BHUBYAE
00’€KTHBHI 3aKOHOMIPHOCTI MpO-
1IeCy YMPaBIIHHS, 2) CYKYIHICTh
B3a€EMOIIOB’ A3aHUX €JIEMEHTIB
(MeTn, (QyHKIIN, opraHi3amiiHAX
CTPYKTYp VIOpaBJIiHHS, METOIIB
YIpaBJIHHSA, KaJApiB YIPABIIHHS Ta
1H.) 1 OIJCUCTEM YIPaBIIHHSA, IO
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B3aEMOIIOTh MK CO00r0  UId
JIOCATHEHHS TOJIOBHOI METH JISJIb-
HOCT1 oprani3zaiii; 3) cBigomMuii 1
IIJIECTIPSIMOBAHUM TIPOIEC BIUIUBY
Ha  CBIJOMICTH 1  TOBEIIHKY
OKpEeMHX IHJIMBIJIIB a00 YJICHIB
IpyIy, KOJEKTHUBY, Oprasizauii 3
METOI0  MIJIBUIIEHHS  OpraHi3o-
BaHOCTI Ta  €(QEeKTUBHOCTI  iX
CIUIBHOI JISUIBHOCTI.

Management — 1) a branch of
scientific knowledge that studies
the objective laws of the
management process; 2) a set of
interconnected elements (goals,
functions, organizational
management structures,
management methods, management
staff, etc.) and management
subsystems that interact with each
other to achieve the main goal of
the organization; 3) conscious and
purposeful process of influencing
the consciousness and behavior of
individuals or members of a group,
team, organization in order to

increase the organization and
effectiveness  of  their  joint
activities.

YupasiiHHa 3a pe3yJbTa-
TaMH — CyKyllHA CHUCTE€Ma yIpaB-
JIHHS, MHUCJIEHHS Ta PO3BUTKY, 3a
IOIIOMOI'OI0  SIKOI ~ J1OCSTarOThCs
1111, BU3HAYEHI ¥ Y3TOJI’)KEH1 ycima
npaliBHUKaMU oprasizamii (ckia-
JAEThCS 3 TPOLIECY IJIaHyBaHHS
pe3ynbTaTiB,  Mpolecy  CUTya-
IAHOTO YHOPABIIHHSA Ta MPOILECY
KOHTPOJIIO).



Results management is a
comprehensive system of
management, thinking and

development, through which the
goals are achieved, defined and
agreed by all employees of the
organization (consists of the
process of planning results, the
process of situational management
and control process).

YopapiainHa 3a OijasiMu  —
CIoci0 YINpaBIiHHSA, 3T1JTHO 3 SIKUM
KOKEH MpaIliBHUK OpraHizaiii BiJ
HAWBUIIOTO 70 HAWHWKYOTO PIBHS
Ma€ 4YiTKl IUIl, 1o 3abe3neuye
TOCSATHEHHS  IJIEM  opradizamii
3araJiomM.

Goal management — a way of
management, according to which
each employee of the organization
from the highest to the lowest level
has clear goals, which ensures the
achievement of the goals of the
organization as a whole.

YnpaBiaiHHA TPOEKTAMH —
HAyKOBO-TIPAKTUYHA MISUIBHICTH 13
BU3HAUYECHHS METH MPOEKTY (IIiIeit
CTBOPEHHsS]) Ta oOprasizauii poOir
rpyn JroJed TakuM YUHOM, 11100

mui ~ OyJo  JOCATHYTO  IMICHS
3aKIHYEHHS BCIX 3aIlJITAaHOBAHUX
POOIT.

Project management —

scientific and practical activities to
determine the purpose of the
project  (objectives) and the
organization of work of groups of
people so that the goal was
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achieved by the end of all planned
works.

YupaiiHHA cTpecaMH — II€
mpolec IiecnpsMOBaHOi ii Ha
nepcoHaj opraHizaili B IUIAX HOTo
ajanTaiii J0 CTPECOBOi CHUTYaIlii,

YCYHEHHS  JDKepel  cTpecy i
OTaHyBaHHS MeTOAaMu ix
HeWTpasizai.

Stress management is a

process of purposeful action on the
staff of the organization in order to
adapt to a stressful situation,
eliminate sources of stress and
master the methods of
neutralization.

YnpapiainHa yacom — 11e fis
abo0 mpoliec TPeHyBaHHS CB1JIOMOTO
KOHTPOJIIO HAJ KUIbKICTIO 4acy,
BUTPAYEHOT0 HAa KOHKPETHI BUAU
JISTTBHOCTI, TPU SIKOMY CHELiaabHO

30UTBITYIOTECS ~ €(DEKTHUBHICTh 1
POTYKTUBHICTb.
Time management is the

action or process of training
conscious control over the amount
of time spent on specific activities,
which specifically increases
efficiency and productivity.

YupapiiHCbKa TisIbHICTD —
CYKYMHICTh CKOOPJAWHOBAHMX 1M

Ta 3aXOJiB, CIPSMOBAaHUX Ha
JIOCSITHEHHS TMEBHOI METHU B MEXax
oprasi3ariii.

Management activity is a set
of coordinated actions and
measures aimed at achieving a



certain goal within the

organization.

YnpaBiiHCbKa KOMIIETEHT-
HICTh KepiBHMKAa — 1€ I1HTErpo-
BaHa SAKICTb OCOOHCTOCTI, IIO
BUPAXAETbCA B  CPOPMOBAHOCTI
YOPABIIHCBKMX MOTHUBIB Ta I[iH-
HOCTEH, BMIHb Ta HAaBUYOK, 3HaHb,
npodeCiftHO BaXJIMBUX  SKOCTEH
0COOMCTOCTI, SIKl JO3BOJIATH €(dEeK-
TUBHO 3J1MCHIOBAaTH YIIPABIIHCHKY
TUSUTBHICTh (CTABUTH 1T, IUIAHY-
BaTH, IIPOTHO3YBAaTH pPeE3YJILTATH,
OpraHi3oByBaTH, KOHTPOJIOBATH,
3M1MCHIOBATH aHadi3, MNpUuiMaTu
YOPaBIIHCHKI PIIIEHHS) Ta caMoOcC-
TIHHO PO3B’A3yBaTH YIPABIIHCHKI
npoOJeMu Ta CcuTyalii B Mpo-
dbeciiHif TISITBHOCTI.

Managerial competence is the
integrated quality of personality,
which is expressed in the formation
of managerial motives and values,
skills, knowledge, professionally
important personality traits that
will effectively  carry  out
management activities (set goals,
plan, forecast results, organize,
control, analyze), make
management decisions) and
independently solve management
problems and situations in
professional activities.

Ynpasiaincbka omnepamis —
3aBepIeHa IIJIeCIpsMOBaHa  Jis
a00 HU3KaA 1, COPSIMOBAHUX Ha
BUKOHAHHS OPTaHi3aIliiHOIro, €KO-
HOMIYHOT'O, COI[IaJbHOTO YU 1HIIO-
T'0 3aBJIaHHS.
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Management operation — a
completed purposeful action or a
series of actions aimed at
performing an organizational,
economic, social or other task.

Ynpasiaincbka curyamia —
dbopma CpUUHSITTS HABKOJMIIIHBOT
TIHACHOCTI, croci0 ii po3mojuTy Ha
CMHUCIIOB1 YTBOPEHHS, SKI BH3HA-
YJaloTh IIOBENIHKY CcyO’ekta #
XapaKTEePU3YIOThCSI  BIIHOCHHAMHU
CKJIAJOBUX €JIEMEHTIB.

Management situation — a
form of perception of the
surrounding reality, the way it is
divided into semantic formations
that determine the behavior of the
subject and are characterized by
the relationship of constituent
elements.

YupaB/iHCbKi BiITHOCUHM —
BIJTHOCHHHU MIXK 00'€KTOM 1 Cy0'ek-
TOM YTOPABIIHHS, MK KEPIBHUKOM
Ta M1UIETINMH.

Management relations — the
relationship between the object and
the subject of management,
between the leader and
subordinates.

YupaBiiHCbKe PpillIeCHHA —
BOJILOBUHM aKT BTpy4YaHHs Cy0’€KTa
YOpPaBIIHHS B JISJIBHICTH 00’ €KTa
YOPABIIHHS JJII BUXOJY 13 MEBHOI
BUPOOHUYO-TOCMIOAAPCHKOI YU 1H-
moi curyaiii (pe3yJbraTr BUOOpY
Cy0’€KTOM yIpaBIiHHSA CHOCOOY
J{A, CHPSAMOBAaHUX HA BUPIIICHHS



[IOCTABJICHOT'O 3aBJaHHS B iCHYIO-
Yiii YU CIIPOEKTOBAHIN CUTYaIIIT).
Management decision — a
voluntary act of intervention of the
subject of management in the
activities of the object of
management to get out of a
particular production or economic
or other situation (the result of the
subject of choice of actions aimed
at solving the problem in the
existing or projected situation).

YnpasJiiHcbke CIIKY-
BaHHS — JIBOCTOPOHHIM abo Oara-
TOCTOPOHHIN MpOILIEC, 3YMOBJICHUHN
HEOOXITHICTIO 31ACHEHHS YIpaB-
JHCBKUX byHKIII UISIXOM
BCTAHOBJICHHA BiI[HOCI/IH, HaJia-
TOJIKEHHS 3BOPOTHOTO 3B'SI3KY.

Management communication
— a two-way or multilateral
process, due to the need to perform
managerial functions by
establishing relationships,
establishing feedback.

YnpaBiaiHcbKuil  aHAJMI3 —
IMpouecCc KOMIIJICKCHOT'O I[OCJIiI[)I(eH-
HSl BHYTPIIIHIX PECYPCIB 1 pe3epBiB
oprasizaiii 3 METOK CHCTEMHOI
OI[IHKA HOT0 peaabHHUX 1 TIOTEeH-
IIAHUX MOKJIMBOCTECH, BHUSBJICHHS
BHYTPIIIHIX CTPATETIYHUX MOXKJIH-
BOCTEH Ta MpoOJIeM.

Management analysis — the
process of comprehensive study of
internal resources and reserves of
the organization in order to
systematically assess its real and
potential  capabilities, identify

85

internal strategic opportunities and
problems.

YnpaBiiiHHs ~ iHHOBALIMHUM
PO3BMTKOM OCBITHBOI Oprasizamii —
1€ TMEBHUW TMpolec IIeCpsi-
MOBAHOT'O, IIPUHOXUIIOBO HOBOI'O 3a
dbopmoto, BILIUBY cy0’ekTa
yIpaBiHHSA Ha 00’ €KT YIpaBIIIHHSA
3 METOI 3a0e3leUYeHHsS CTIHKUX
[MO3UTHUBHUX 3MIH B JISJIBHOCTI I(1€1
oprasizaiii, MO CHOPUATHUMYTh il
KOHKYPEHTOCIIPOMOXHOCT1 SIK Ha
PUHKY TMpaii, Tak 1 Ha PUHKY
OCBITHIX HOCIIYT.

Management of innovative
development of an educational
organization is a certain process of
purposeful, fundamentally new in
form, influence of the subject of
management on the object of
management in order to ensure
sustainable positive changes in the
activities of this organization that
will promote its competitiveness in

the labor market and market
educational services.
Ynpasiainaa mnpodeciiHum

PO3BUTKOM IeJaroriB — 1e Ipo-
1ec, SIKUM mepeadadyae CTBOPEHHS
YMOB JIJIsl peanizarii 6e3nepepBHOI
OCBITH 3 OOKYy KEpYyIOUOi CHUCTEMH,
CIpsSIMOBaHUN Ha TIpodeciitHe 3poc-
TaHHS TCAAroriYHUX IIpaIliBHUKIB
13 METOK YJOCKOHAJICHHS MPO-
deciiiHuX 3HaHb, YMiHb, HAaBHUYOK
Ta KOMIICTCHTHOCTEH, HEOOXITHHX
JUIS peaitizallii remaroriyHoi, Hay-
KOBOI Ta METOJWYHOI IISNIBHOCTI,
101(0 nepenodayvae JOCATHEHHS



OCOOMCTICHMX IIJIEW Ta I[JIEHA
OCBITHBOT OpraHizarfii.
Management of professional
development of teachers is a
process that involves creating
conditions for the implementation
of continuing education by the
management system, aimed at
professional growth of teachers in
order to improve professional
knowledge, skills, abilities and
competencies necessary for
pedagogical, scientific and
methodological activities. involves
the achievement of personal goals
and goals of the educational

organization.

Yupasiincbke pillleHHS — 1€
KOMIUIEKC 3aXOJ[IB IIOJ0 BHOOPY
ONTUMAJBHOTO BapiaHTa 3 MHO-
)KHHM  MOJKJIIMBUX,  3JIHMCHEHHUX
MEHEJDKEpOM ab0 TPYIOK MeHe-
JUKEPIB Y MEXax CBOIX ITOCaTOBHUX
[IOBHOBAXKE€Hh 1 KOMIIETEHINI Ta
CHp}IMOBaHI/Iﬁ Ha JOCATHCHHA
PI3HOMAaHITHUX IIUJICH OpraHi3aii.

Management decision is a set
of measures to choose the best
option from a variety of possible,
carried out by a manager or group
of managers within their official
powers and competencies and
aimed at achieving various goals of
the organization.

YrnpaB/iHCbKi BIIHOCHHM —
BIJIHOCHHU MK 00’€KTOM 1 Cy0’€K-
TOM YHPABIIHHS, MK KEPIBHUKOM 1
1JUIETJIUMH.
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Management relations — the
relationship between the object and

the subject of management,
between the leader and
subordinates.

YnpasiaincbKi  iHHOBaliiHi

TeXHOJIOTiI — CyKyIIHICTb METO/IB,
omepariii 1 MpuioMiB, MOCIIIOBHE
BUKOHAHHSI  sSKuUX  3abe3reuye
BUPIMICHHS 1HHOBAIIMHOTO yIIpaB-
JIHCBKOTO 3aBJaHHS 1 CHpHsE
SKICHOMY PO3BHUTKY SK OKPEMOTO
cy0’eKkTa yMpaBiiHHS, TaK 1 BCI€l

OCBITHBOI CHCTEMH HABYAILHOI'O
3aKJjiany.
Management innovative

technologies — a set of methods,
operations and techniques, the
consistent implementation of which
ensures the solution of innovative
management tasks and contributes
to the quality development of both

the individual subject  of
management and the entire
educational  system  of the
institution.

YnpaBiaiHHA PpU3HKAMH —
CYKYITHICTh METOJIIB aHali3y ¢
HelTpamzamli (QakTopiB PHU3HKIB,
00'enHaHUX y CUCTEMY
IUIaHYBaHHS,  MOHITOPUHIY W
KOPUT'YBAJIbHUX BILIWBIB.

Risk management — a set of

methods for analyzing and
neutralizing risk factors, combined
into a system of planning,

monitoring and corrective actions.
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DyHKUil ynpaBJiHHA — Cy-
KYMHICTh OCOOJMBUX M1 Ta OIe-
pauiid, SKi BUPaXarThb ICHUXOJIO-
riyny cnerudiky ympaBiIiHCHKOI
JISIIIBHOCTI, I1JIECTIPSIMOBAHUIMA
BIUIUB HA 3B'A3KKM 1 BIJTHOCHUHU
JOJIEN y MpOoIEeCt KUTTEMISIIbHOCTI
oprasi3ariii.

Management functions — a set
of special actions and operations

that express the psychological
specifics of management,
purposeful influence on the

connections and relationships of
people in the life of the
organization.

DYHKIIOHAJILHA KOHIIEMIIist
e(peKTUBHOCTI yHIPaBJIIHHSA — KOH-
IETIIisl, 3T1THO 3 KOO yIpaBIIIHHS
pO3IJISJAETECS 3  TOYKH 30Dy
opraHizamii mpami Ta (QyHKIIO-
HYBaHHSI YIPaBIIHCHKOTO TEpCo-
Haly, a €PEeKTUBHICTh YIPaBIIHHS
XapaKTepU3ye CIIBCTaBJICHHS
pe3yabTaTiB 1 BUTpaT  caMoi
CHUCTEMU yTPABIIHHS.

Functional concept of
management efficiency — the
concept according to  which

management is considered in terms
of work organization and
functioning of management staff
and management efficiency is
characterized by a comparison of
results and costs of the
management system itself.
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@DOYyHKUIOHAJBLHUHA MiAXix 10
OUIHKH e(eKTUBHOCTI ympaB-
JIHHSI — TOTJIAA Ha €(eKTUBHICTH
yIpaBJIIHHSA 3 TOYKH 30py Oprasi-
3amil mpami Ta  (PYHKUIIOHYBaHHS
YIPABIIHCHKOIO MEPCOHANY, TOOTO
pe3yJbTaTiB  Ta BUTpPAT CaMoi
YIPABIIHCHKOI CUCTEMH.

A functional approach to
assessing the effectiveness of
management — a look at the
effectiveness of management in
terms of work organization and
functioning of management staff,
the results and costs of the
management system.
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LenTpaJsizanisa ynpasBJiHHS —
30CEpEKEHHS BHKOHAHHS YIIpaB-
JTIHCBKUX (YHKIIA Ta NPUAHSATTS
BOXKJIMBUX YIPABIIHCHKUX PIIICHb
y €IMHOMY IIEHTPI.

Centralization of mana-
gement — the concentration of
management functions and
Important management decisions in
a single center.

MK MeHeIKMEeHTY — IIpo-
eC BUKOHAHHS (QYHKILIN MeHe-
JUKMEHTY Y TI€BHIM MOCHIAOBHOCTI
(ylaHyBaHHST — oOpra”izamiss —
MOTHBAIIISl — KOHTPOJIb).

Management cycle - the
process of performing management
functions in a certain sequence



(planning -  organization -
motivation — control).

HinboBUM miaxig 10 BHU3HA-
YeHHsI e(peKTUBHOCTI — MOTJIA HA
e(EeKTUBHICTh JISUIBHOCTI Oprasi-
3alil 3 TOYKM 30pYy JOCATHEHHS
METH SK KPUTEPI0 ISl OIIHKH
e(hEeKTUBHOCTI.

Targeted approach to
determining effectiveness — a view
of the effectiveness of the
organization in terms of achieving
the goal as a criterion for assessing
effectiveness.

HinboBui miaxig A0 OUMIHKH
epeKTUBHOCTI  yNnpaBJIiHHA —
IPYHTYEThCS Ha TIOCHUJIaHHI, IO
TOJIOBHOIO METOIO JISTILHOCTI OY/Ib-
SIKOT CUCTEMH YTPABIIHHS € JTOCAT-
HEHHsI OpPTaHI3aIli€l0 BCTAHOBJICHUX
LJIen HaNOUIBIII IOLILIbHUM
crmocoooMm. BimmoBigHO 10 LBOro
miaxony €heKTUBHICTh YIPaBIIHHS
BUMIPIOETBCS ~ CTYNIEHEM  JOCST-
HEGHHS OpraHi3alli€l0 TMOKa3HUKIB,
0 XapaKTEePU3YIOTh TOJIOBHI ITiJI1
11 MISLIBHOCTI.

Targeted approach to
assessing the effectiveness of
management — based on the

reference that the main purpose of
any management system is to
achieve the organization's goals in
the most appropriate  way.
According to this approach, the
effectiveness of management is
measured by the degree to which
the organization achieves
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indicators that characterize the
main objectives of its activities.
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IIlkxoa J10ACHLKHX BITHOCHH
= cucTEMA MOTJISAIIB Ha
MEHEJPKMEHT, 10 JOCIIIKYyBaIu
MIEPEBAKHO npobyieMu 1HIU-
BIJIyaJIbHOI TICHUXOJIOTII MpaliBHU-
KiB Oprai3aiiii.

The School of Human
Relations is a system of views on
management that has mainly

studied the problems of individual
psychology of employees of the
organization.

IIIkona Hayku ynpaBJIiHHS
(KITPKICHUH MiAX1) — CHUCTeMa
HOFJI}II[iB Ha MCEHC/I’)KMCHT, IO
O3S YIPABIIHHS K CUCTeE-
MYy MaTCMaTHYHHX MOI[CJ'ICﬁ Ta
nporieciB. B 1meHTpi yBaru el
IIKOJIN 3HAXOAUTHCA MATEMATHU4YHA
MOJieJIb, 3a JOIIOMOIOl0  SKOI
YOPABIIHCHKY MpoOIeMy MOXKHA
Bi10Opa3uTu (Tepeaaru) y BUTIIAII
OCHOBHHMX 1ii IIlJIEH Ta B3aEMO-
3B’S3KIB.

School of  Management
Science (quantitative approach) —
a system of views on management,
which considered management as a
system of mathematical models and
processes. The focus of this school
IS on the mathematical model by
which the management problem



can be reflected (transmitted) in the
form of its main goals and
relationships.

IlIko1a HaykoBOro ymnpas-
JIHHA — CHUCTeMa IIOTJISIIIB Ha
MEHE/PKMEHT, 1[0 CHpsIMOBaHI Ha
JNOCHIDKEHHST ~ TpoOJieM  MiABU-
IMICHHA  MPOAYKTHBHOCTI  mparli
poOiITHUKIB (Oe3mocepeHiX BHUKO-
HaBI[IB) IIJIIXOM YIOCKOHAJICHHS
orepalliil py4Hoi mparii.

School of Scientific
Management — a system of views
on management, aimed at studying
the problems of increasing the
productivity of workers (direct
performers) by improving manual
labor operations.

IIIkona oprani3amiiHoOl MO-
BeIiHKM — CHCTEMA OOIIAIIB HA
MEHEDKMEHT, [0 KOHLEHTPYBaJIHU
yBary Ha BUBYEHHI THUIIIB TPYMOBOI
MOBEIHKU, HAa PO3YMIHHI Oprasi-
3amli SK CKJIAgHOTO COLIAJILHOIO
OpraHi3my, SIKMM 3HAXOIUTHCSA MiA
BIINIMBOM IICBHUX YABJICHb, 3BUYOK,
KOH(JIIKTIB, KyJbTYPHOTO OTOYEH-
Hs TOLIO.

School of organizational
behavior — a system of views on
management, focusing on the study
of types of group behavior, on
understanding the organization as
a complex social organism, which
is influenced by certain ideas,
habits, conflicts, cultural
environment and more.
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SkicTh yNnpaBJiHCBKOIO Pi-
menns  (quality of decision-
making) — me CykymHIiCTh BiacTH-
BOCTE, 1110 3a0€3MeuyI0Th

yCHIIIHE X BUKOHAHHA W OTpH-
MaHHS TIEBHOTO €(EKTY.

Quality of decision-making is
a set of properties that ensure their
successful  implementation and
obtain a certain effect.

SAxocri, 110 HeOOXiAHI ycmil-
HOMY MEHEe/Kepy:

1)  mexuiuni  30ibHocmi  —
3IaTHICTb  KBaJNi(IKOBAHO, MPO-
(eciiiHO, 31 3HAHHSM CIpPaBH BHU-
KOHYBaTu poOOTy Ha CBOIM AUIAHIII,
TEXHIYHI TOPUHAOMH  KOHKPETHOI
JISITBHOCTI,

2) ananimuuni 30i6HOCMI —

3aTHICTh 1ICHTU(IKYBATH KIIO-
yoBi (akTopu Ti€i abo 1HIIOL
CUTyarlii, BHU3HAYaTH SK BOHH

B3aEMOJIOTh 1 fAKI 3 HHUX BHU-
MararoTh HalOUIbIIOT YBary;

3) oOiaenocmuuni 30i6Hocmi —
3IaTHICTh CTAaBUTH J1arHO3 TPOO-
JeM opradizarlii, ToOTO BH3HAYaTH
iX CHMITOMH Ta NPUYNHH BHHUK-
HEHHS,

4) 30amuicme 63aemo0ismu 3
aA00bMU  — 3IAaTHICTh  HaJIaro-
JOKYBaTH CHPUSTIMBI CTOCYHKH 13
CHiBpOOITHUKAMU OpraHizaiiii);

5) konyenmyanvnui 30ibnocmi —
3IaTHICTh YCBIJOMIIIOBAaTH NMIPUYUH-
HO-HACJIIAKOBl 3B’S3KH B Oprai-



3arfii, KOOPJWHYBAaTH MIisJIHICTh
OKpEMHX YacCTHH OpraHizamii s
JIOCATHEHHS IIOCTABJICHUX I[JIEH
HaWOUIbII TPOJYKTUBHUM CIIOCO-
ooMm.

Qualities that a successful
manager needs:

1) technical abilities — the
ability to perform professionally,
professionally, with knowledge of
the case on their site, techniques of
specific activities;

2) analytical skills — the ability
to identify key factors in a
situation, determine how they
interact and which of them require
the most attention;

3) diagnostic abilities — the
ability to diagnose problems of the
organization, ie to determine their
symptoms and causes;

4) the ability to interact with
people — the ability to establish
favorable relationships  with
employees of the organization);

5) conceptual abilities — the
ability to understand the cause-
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and-effect relationships in the
organization, to coordinate the
activities of individual parts of the
organization to achieve goals in the
most productive way.

SWOT-anani3 — yHiBepcaib-
HUM METOJl BHUBYEHHA BHYTpILI-
HBOT'O CEepPEeIOBHUIIA OpraHi3allii Iy
HaJlaHHsS KEPIBHULTBY iH(dOpMaIIii,
HEOOX1aHOT 111 BUOOpPY CTpaTertii,
CYTHICTh SIKOTO TIOJISITA€ B PO3-
IUICHH] 4YHHHHMKIB 1 SBHII, IO
BIUIMBAIOTh Ha (DYHKIIOHYBaHHS i
PO3BHUTOK 3aKJIaJly OCBITH.

SWOT-analysis is a universal
method of studying the internal
environment of the organization to
provide management with the
information necessary to choose a
strategy, the essence of which is to
separate the  factors and
phenomena  that affect the
functioning and development of
educational institutions.
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